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FOREWORD BY THE MINISTER

MMAMOLOKO KUBAYI, MP
MINISTER OF HUMAN
SETTLEMENTS

The Community Schemes Ombud
Service (CS0S) has been established
to regulate the conduct of parties
within ~ community  schemes.
The most important tools the
service has at its disposal is the
capacity to provide a dispute
resolution service and also provide

stakeholder training, consumer
education and awareness for
property  owners, occupiers,

and other stakeholders.

Mntmenolobn Kubayl, MP
llalxier o' Hores 1 Brfierar,
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The current trends show that the option of living in a community scheme
is increasingly becoming the preferred tenure option for many South
Africans in urban areas. Such a move is associated with benefits that
accompany tenure in a community scheme offers. These include afford-
ability, shared costs, security and shared responsibility for buildings or
parts of land. Inevitably, the diversity of individual interests in a commu-
nity scheme setting lead to disputes. Therefore, the regulation of
community schemes requires an intricate balance of the protection of
individual housing consumer rights; the application of fair, just, and
transparent legal recourse; and the provision of education, information,
documentation and any such services as may be required to raise aware-
ness to owners, occupiers, trustees, homeowners’” associations, body
corporates, and other persons as to their rights and obligations.

In light of the rising number of community schemes, CSOS does not only
have to increase its capacity to regulate, but it also has to improve the
quality and efficiency of its service. The improvement of the audit
outcome from the baseline which was a “qualified” to an “"Unqualified”
audit opinion is an indication that the entity understands the principle of
continuous improvement. The work to improve governance must continue
so that all historical problems can be resolved, and the entity focuses on
maximizing its performance on its core mandate.

In the 2021/22 financial Year, there was a decline in the number of regis-
trations of schemes as compared with the 1127 registration documents
submitted during the 2020/21 financial year. The total number of
schemes registered during the period under review was 925. | welcome
the development of the Compliance and Enforcement Implementation
Roadmap to respond to this decline in order to address the issue of
Schemes that treat registration with the CSOS as something they can
ignore without having to face any consequences.

During the period under review, dispute resolutions services received a
total of 8 308 applications for dispute resolution, this is an increment of
1913 more disputes received as compared to the previous financial year
where the dispute resolution services received a total of 6 395 a pﬁca-
tions. Of these, 5 384 disputes were finalised, 1635 were rejected, 2 149
were conciliated and 1600 were adjudicated. Dispute resolution function
has seen the speed and responsiveness of the organization risin% to
comfortin Ievers thus leading to the total eradication of the backlog.
However, the organization still needs to improve the client experience in
this service area by, inter alia, enhancing its communication of dispute
outcomes to its clientele and the reasons thereof.

| am pleased to note that the overall organizational performance has
improved in the year under review compared to previous years registering
an achievement of 82% versus 60% for the same period in the previous
financial year. | am confident that the entity’s performance will continue
on this trajectory in the coming years.

| would like to appreciate the oversight work done by the Community
Scheme Ombud Service Board, the dedication and hard work of the CSOS
executive team and the entire staff under the leadership of the Chief
Ombud as demonstrated by entity’s much improved performance.
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3. MESSAGE FROM COMMUNITY
SCHEMES OMBUD SERVICE (CSOS)
BOARD CHAIRPERSON

Ms P. Mthethwa
Chairperson of the Board

ANNUAL REPORT 2021/22

On behalf of the Board of the Community Schemes Ombud Service (CS0S),
it is my pleasure to present the Entity’s 2021/22 Annual Performance
Report and the statement of our financial results, to our Executive
Authority.

The new Board has hit the ground runnindg, seeking to build on the founda-
tion that the previous board has made, and enhancing strategies to
ensure the targets are met.

Since the Board's appointment in January 2022, the CSOS Board has
endeavoured to discﬁarge its responsibilities to the best of its ability, to
meet the tremendous demands on Human Settlements to deliver
services to citizens in accordance with its mandate. As the new Board, we
greatly appreciate a concrete foundation laid by the previous Board. The
organisation has done phenomenally well in terms of achieving its set
annual performance targets, registering 82% performance against set
targets thus exceeding its previous year performance by 22%. The Minis-
ter and our stakeholders have high expectations from the CS0S, and we
must continue to strive for service excellence.

Considering the historical negative perceptions about the image of the
CSOS, it has been the Board's focus to project the CSOS as a viable, effec-
tive, and efficient Regulator. There is a clear indication that the right
presence in the market is needed and that CSOS cannot be a faceless
organisation. There must be interaction with other entities and CSOS will
continue to find ways of enhancinfg its interaction with its stakeholders.
A culture of talking and sharing of ideas has already been embedded in
the multiple public profile enhancements that came through a series of
print and electronic media interviews and articles.

As an entity of government, CSOS, therefore, will work tirelessly on
improving service excellence, and embracing its values of accountability,
innovation, and independence in serving our markets. The reality of
Covid-19 pandemic, has forced us to be innovative in our business
approach, employing ICT as a key enabler for service delivery. We have
seen this succeed in the resolution of our many disputes which were
largely concluded and handled via virtual platforms.

We continue to focus on the Vision, Mission, and Values as they ought to
be the bedrock of the organisational culture. Emphasis will also be put on
the consistency of positive experience by clients, a more visible brand in
the market and a focus on the stakeholders’ needs.

In fulfilling its role to guide and steer the Entity towards achieving its
mandate, the Board has overseen and monitored the implementation of
the organizational the 2021/22 Annual Performance Plan. | am also
pleased with the improvement of our audit outcome from the baseline
which was a “qualified” audit opinion in the prior year to an “unqualified”
audit opinion with findings.
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Our oversight role coupled with Management’s resolve
to institute adequate controls has started to yield
Eositive results. Our performance as an institution has

istorically not been satisfactory with the 2020/21
financial year recording 60% of the performance
targets being met.

We are aware of the challenges that have inhibited our
performance in this regard including but not limited to
the absence of an effective business automation
solution, delays in the finalization of adjudication
matters caused by Covid-19 lockdown as well as a
huge backlog and our inability to account for the
complete universe of the Schemes. We have a new
approach and strategy to tackle these challenges in
the new financial year and have aIreadK seen great
progress towards the processing of these perfor-
mance areas.

The Board also report on the progress made with
regards to the implementation of the priority areas:

Schemes registration:

During the period under review, we acquired a list of all
the community schemes in South Africa. Furthermore,
a service provider was appointed to analyse, verify,
and cleanse all registered data on the SAGE System
and the Share Point, and link it to the data received
from Lightstone, to identify schemes are not regis-
tered with CSOS.

The identification of schemes not registered with
CSOS, will enable the implementation of the Compli-
ance and Enforcement Strategy. The objective of the
strategy is to have in place effective systems to maxi-
mise schemes' compliance with their duties and
obligations as per the CSOS Act, STSMA Act and other
relevant legislations applicable to specific schemes.

Amendments of CS0S’S Act:

The Entity embarked on a process to amend the CS0S’S
Act and STSMA for purposes of enhancing the CSOS
mandate, regulatory powers, and operational efficien-
cies.

The acquisition of Business Automation Solution
System - we have embarked on a digital journey. A fully
transactional web-based application for our custom-
ers and partners, as well as an associated administra-
tion portal for us as internal staff was developed in
the period under review.

Dispute resolution: The historical backlog was cleared,
and Regions are ensuring that there are tight controls
on turnaround times for current disputes in order to
avert a relapse into the backlog once again. There was
also an improvement in the dispute resolution process
as some of disputes which were concluded and
handled via virtual platforms.

In the 2022/23 financial year the Board will oversee
the finalisation of the Organisational designs (0D,
capacitate structure, and empower management and
business Units to focus on service delivery, using new
technology.

The plan across the Human Settlements portfolio is to
ensure that the culture of continuous improvement
takes root. In this regard, | am very pleased that CS0S
has set itself the target of achieving an unqualified
audit opinion with limited findings for the 2022/23
financial to be followed by a clean audit in the remain-
ing last 2 years of the MTSF (2023 /24 and 2024 /25).

We are thankful and appreciative of the work done by
the Board and staff thus far in terms of accelerating
delivery of the CS0S mandate.

On behalf of the CSOS Board, | wish to extend our
sincere gratitude to the Honourable Minister, Deputy
Minister, and the Department as well staff of CSOS for
their support and dedication, over the year.

A

ﬁ&’* = 31 August 2022

Ms P. Mthethwa Date
Chairperson of the Board
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4. REPORT OF THE ACCOUNTING
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Advocate B Mkhize
Chief Ombud (CO)
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3.1 Overview of the operations of the Community Schemes Ombud
Service

| am pleased to submit the Annual Report of the CSOS, which coincides
with my first anniversary at the CS0S. The beginning of the financial year
was marked by an increase in COVID-19 infections, which forced our
employees to work remotely. Our adjudications were also conducted
virtually. This was not unique or special as many businesses made similar
adjustments. What was however remarkable over the last year, was the
CSOS ability to navigate these challenges as a result of its deep-seated
commitment to our values. During a crisis, our values tend to be inadver-
tently put to the test. Our values have made and continue to make this
organisation, its employees, and indeed our Board stronger and braver
together.

We started the financial year with a commitment towards a new path of
responsiveness to stakeholders and transforming into a high performing
organisation. The overall performance has improved as compared to the
previous financial years. Our indicators suggest that our performance as
at year-end was registered at 82% against our set annual performance
plan targets versus 60% for the same period in the previous financial year.
This is due to oversight and close monitoring of monthly performance and
putting in place corrective measures with the Executives of individual
Units.

The following are the deliverables that have been implemented so far in
getting the organisation on the right path:

- The need to have an effective regulatory framework. The Elrocess to
draft new regulations and amendment to the relevant legislation
commenced and will continue during the 2022-23 financial year.

- Organisational re-alignment: In order to enhance transformation and
provide for adequate capacity to deliver services, the CS0S commenced
with the organizational re-alignment. As at year end, the draft structure
was still a subject of consideration by the Minister.

- Schemes governance: CSOS completed the process of accounting for
the universe of schemes and related data cleansing processes
commenced in earnest. Furthermore, this process requires CSOS to move
to the extent of reviewing the reasonableness of the schemes rules for
soundness as there was an emerging behaviour of certain schemes that
was not in the consumer interests. Transparency and the sharing of
information within schemes was inadequate and this has been
attended to.

- The historical backlog was cleared, and Regions are ensuring that there
are tight controls on turnaround times for current disputes in order to
avert a relapse into the backlog once again. Our efficiencies in dispute
management are beginning to pay-off as a result of some basic yet
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effective initiatives such as removing burdensome
administrative and uneconomical requirements of
collecting the R50 fee for conciliations and R100 for
adjudications. Our intense focus on the clearing of the
backlog affected our ability to adhere to the 90day
turnaround time for conciliations and adjudications as
we committed most of our resources to clearing the
historical backlog of disputes. This paid off with the
entire backlog being eliminated by the end of the
financial year thus paving a way for our Disputes Team
to focus on swift turnaround times for the manage-
ment of disputes, conciliations, and adjudications.

- IT systems environment: Significant work to move
the CSOS into a fully automated environment
commenced during the financial year resulting in two
(2) core business modules being developed in
accordance with the set annual performance targets.
A Business Automation System (BAS) Project to be
supported by a well-designed ERP system was
therefore inaugurated during the financial year and is
well underway.

- Driving transformation of the industry is critical:
This was also indicated as a key priority. Issues of
SCM targets for procurement from youth, women and
persons living with disabilities had to be
implemented. We saw a huge improvement in this
area driving our performance to 77% of procurement
from historically disadvantaged groups compared to
less than 50% of the previous financial year. We also
commenced a monumental task of changing the
racial demographics of the population of managing
agents which project is gaining significant
momentum and will begin yielding positive outcomes
during the next financial year.

- Good governance: Risk management implementa-
tion and staying true to the frameworks, being audit-
able and accountable was another focus. Adequate
support to the Board will be enhance once the 0D is
finalised. Capacitating ERM is essential. However, a
foundation was laid by ensuring that all the relevant
policies are approved by the board:

- While the area of complaints by customers is a
concern, we have invested in a customer relationship
management technology which will provide real-time
updates on our clients’ matters lodged with the
CS0S. This will significantly attend to some unhappy
clients while also creating necessary performance
pressure to our employees. The Board is satisfied
with the audit outcome obtained, of the Unqualified
Audit opinion with findings, which is a significant
achievement given that the entity has slowly moved
from a disclaimer and then to a qualification over the
years due to failure to collect revenue, as result of
very slow registration of schemes. This achievement
came about as a result of a great effort of partner-
ships with other entities, to obtain more information,

as well as rigorous marketinE and branding
campaigns which the entity embarked on.

Continuous engagements with industry, communica-
tion, and feedback increased during this reporting
period. We are also on a path of transforming the
sector and in this regard, we have had several engage-
ments with big Managing Agents to assist us by
playing arole in sector transformation. Our stakehold-
ers are recognising the value we bring to themin terms
of service delivery and responsiveness to their needs.
This collaboration has led to us signing Memoranda of
Understanding with Pretor, MidCity and Trafalgar,
which is a huge milestone towards enxancingeconom-
ic participation of the emerging Black Managing
Agents.

As CSOS, we have embarked on a digital journey, a
CSOS business automation system - A fully transac-
tional web-based application for our customers and
partners, as well as an associated administration
portal for us as internal staff. The new customer portal
is designed on the premise of letting our customers
help themselves for greater efficiencies and ease of
communication and service with the CS0S. The user
and scheme registration process are to be fully auto-
mated, validations automatically done, documents
electronically attached, and governance and compli-
ance information placed in the hands of our custom-
ers.

We are at the tail-end of our organizational redesign
process which will see the CSOS being adequately
capacitated with the right set of skills and capacity in
various areas of our business. Our engagements with
the trade union and staff are improving and we are
seeing better collaboration in designing the future of
the CSOS.

We have improved on our turnaround times for
disputes management resulting in us clearing the
backlog of disputes as at year end. We are continu-
ously providing more efficient and better service to
our Schemes in terms of governance documentation
and there is a general culture improvement towards
customer satisfaction.

Our interaction with Schemes from a billing point of
view have also improved and we are in the process of
sanitizing our billing and revenue collection processes.
We are geared up to improve our customer experience
with the CSOS.

Thank you to all of our dedicated staff for their contin-
ued commitment to building our organisation and
delivering on our mission. They shouldered our organi-
sational responsibilities by being the model of
efficiency, effectiveness, and unparalleled customer
orientation. We are indeed a winning CS0S

ANNUAL REPORT 2021/22



4.2 Overview of the financial results

4.2.10RGANISATIONAL RECEIPTS

The performance of the CSOS for the 2021/22 Financial year in terms of levy collection exceeding
the estimated target.

2021/22 2021/22
Estimate Actual amount (Over)under Estimate Actual amount (Over)under
collected collection collected *restated collection

Levy Income 239,398 250,518 (11,120) 217,000 223,570 (6,570)
Government Grant 24,022 24,022 0 23,597 23,597 0
Interest Income 9,111 5,924 3,187 11,500 6,089 5,411
Dispute Resolutions 447 537 (90) 424 465 i
Other Income 0 58 (58) 0 0 0
TOTAL 272,978 281,059 8,081) 252,521 253,721 1,200
Table 1

4.2.2 PROGRAMME EXPENDITURE

2021/22 2021/22
Estimate Actual amount (Over)under Final Actual expenditure | (Overjunder
expenditure appropriation | *restated expenditure

R’000 R’000 R°000 R’000 R°000 R’000

1. Administration 140 157 107510 (32,647) 301264 81,178 (220,086)

2. Regulation 109425 53954 (65471) 73914 39874 (34,040)

3. Education and training 14 587 8713 (5874) 20412 0 (20,412)
TOTAL 264168 170177 -93,992 253502 121,052 -274,539
Table 2

4.2.3 ROLL-OVERS /ADDITIONAL FUNDING 4.2.5 FUTURE OF THE ENTITY

The CSOS was granted approval by the National The CSOS continues to sustain itself through the
Treasury to retain R170 million of the R247.6 million levies collected and as at the end of the financial year,
rand in 2020/21 Financial year and the balance of the COVID-19 has not had drastic effects on the CS0S’
R77.6 million balance was still under negotiation as at ability to collect as it managed to collect more than
year end and not surrendered. 12% of the targeted levy amount. The entity continues

to have a positive cash flow outlook and it continues
4.2 VIREMENTS to operate as a going concern.

Not Applicable to CSOS. 4.2.6 PUBLIC-PRIVATE PARTNERSHIPS

There were no public private partnerships entered into
during the period under review.
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4.2.7 DISCONTINUED ACTIVITIES /ACTIVITIES TO BE
DISCONTINUED.

The charging of dispute application and adjudication
fees was discontinued from 30 November 2021.

4.2.8 NEW OR PROPOSED ACTIVITIES

The CSOS embarked on the billing of all community
schemes on the registration database from 14 Febru-
ary 2022. Proposed activities for the 2022 /23 include
rolling out of the CSOS connect modules of the Busi-
ness Automation project which will enable CSOS
customers to access real-time data for levies as well
as make payments online.

4.2.9 SUPPLY CHAIN MANAGEMENT

The CSOS welcomes to embraces the improvements
and guidelines issued by the National Treasury which
includes establishment of the Loss Control Committee
to deal with all identified irregular expenditure and
fruitless and wasteful expenditures and consequence
management thereof. National Treasury reviewed and
prescribed new procurement thresholds which became
effective on 1 July 2021, to enable a more efficient
procurement process, which have been duly imple-
mented by the CSOS.

On the 16th of February 2022, the Constitutional Court
handed down judgment in the application by National
Treasury for leave to appeal against a judgment and
order of the Supreme Court of Appeal. The 2017 Prefer-
ential Procurement Regulations in its entirety were
declared invalid. The majority judgment was, however,
silent on the question of remedy and to address uncer-
tainty, the Minister decided to bring an application to
the Constitutional Court, on an urgent basis, to seek
confirmation from the Court that the order of invalidi-
ty of the 2017 Regulations has been and continues to
be suspended. The CSOS has been granted exemption
post year-end to continue with procurement of all its
critical projects as listed in its application.

4.1.10 GIFTS AND DONATIONS RECEIVED IN KIND FROM
NON-RELATED PARTIES.

No Gifts and donations were received in kind from
non-related parties during the financial year

4.2.11 EVENTS AFTER THE REPORTING DATE

Covid 19 Update: The SA Government had declared a
National State of Disaster the sEread of the Corona
Virus (COVID-19) followed by a lockdown that enforced
various measures that led to reduced business activi-
ty across the globe during the financial year under
review which has since been uplifted post year end on
the 4th of April 2022.

Statutory Receivables: The CSOS uses the informa-
tion relating to levies received after the reporting date
but before the date the annual financial statements
are authorized for issue, as an adjusting event to
determine the amount of receivables at year end and
the accrued levies revenue.

Levies received from 01 April to 07 April 2022 were
analysed, using the levy schedule provided by the
community schemes to determine the amount of
levies that relate to the period under review. The
amounts are as per the disclosure in the note 4 on
Statutory Receivables (Receivables from non-ex-
change transactions).

4.2.12 INVESTIGATIONS
VBS Update:

CSOS was advised by the Directorate for Priority
Crimes Investigation E,DPCI], known as the “Hawks”
that the investigation has been concluded in respect
of the CSOS Investment and it has revealed the move-
ment of monies and persons involved. At the time of
reporting the CSOS was yet to receive the actual report
and consider options for the possible recovery of the
monies lost. In the meantime, the CSOS has listed as
part I(c)if the creditors for the liquidation processes to
unfold.

4.2.13 Approval and sign-off

The 2021/22 AFS have been approved by the Account-
ing Authority.

Yours faithfully

Cﬂf; 31 August 2022

U
Adv B Mkhize Date
Chief Ombud
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5. STATEMENT OF RESPONSIBILITY
AND CONFIRMATION OF ACCURACY
FOR THE ANNUAL REPORT

T To the best of my knowledge and belief, | confirm the following:

o b g ¥
Orelns S

5.1 All information and amounts disclosed in the annual report are
consistent with the annual financial statements audited by AGSA.
The annual report is complete, accurate and free from any omissions.
The annual report has been prepared in accordance with the guidelines
on the annual report as issued by National Treasury.

5.2 The Annual Financial Statements (Part E) have been prepared in
accordance with the GRAP standards applicable to the public entity.

5.3 The Accounting Authority is responsible for establishing and
implementing a system of internal controls which has been designed
to provide reasonable assurance as to the integrity and reliability of
the performance information, the human resources information and
the annual financial statements. The external auditors are engaged
to express an independent opinion on the annual financial
statements.

5.4 In our opinion, the annual report fairly reflects the operations, the
performance information, the human resources information and the
financial affairs of the public entity for the financial year ended 31
March 2022.

Ms P. Mthethwa
Chairperson of the Board

Yours faithfully

|
& 31 August 2022

Ms P. Mthethwa Date
Chairperson of the Board
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6. STRATEGIC OVERVIEW

VISION

A Credible, World Class Regulatory Authority for Community Schemes in South Africa.

MISSION

To ensure harmonious community schemes by providing regulation, education to all relevant stakeholders and an
accessible dispute resolution service in an inclusive manner.

VALUES

ACCOUNTABILITY The CSOS will apply innovative capabilities to improve its service delivery.

EXCELLENCE The CSOS will provide excellent services to community schemes in a timely,
cost-effective, and responsive manner.

INDEPENDENCE The CSOS will act independently and objectively in the undertaking of its services.

INTEGRITY The CSOS will execute its functions in an honest, ethical, transparent, and reliable manner.

Table 3

@ ANNUAL REPORT 2021/22



7. UPDATES TO THE RELEVANT
LEGISLATIVE AND POLICY MANDATES

The Constitution of the Republic of South Africa

(Act 108 of 1996), as the supreme law of the

Republic of South Africa, along with the Bill of Rights,
forms the legal foundation of a democratic South
Africa, sets out the rights and duties of its citizens
and defines the structure of government.

All government institutions, entities and municipali-
ties ultimately derive their mandate from the Consti-
tution. The derivation of the mandate of the CSOS is
informed by:

1) Chapter 1: Founding provisions: Human dignity, the
achievement of equality and the advancement of
human rights and freedom.

2) Chapter 21: Freedom of movement and residence:
Every citizen has the right to enter, to remain in and
to reside anywhere in, the Republic.

3) Chapter 24: Environment: Everyone has the right to
an environment that is not harmful to health or
well-being; and have the environment protected, for
the benefit of present and future generations,
through reasonable legislative and other measures
that prevent pollution and ecological degradation;
promote conservation; and secure ecologically
sustainable development and use of natural
resources while promoting justifiable economic and
social development; and

4) Chapter 25: Property: The State must take reason
able legislative and other measures, within its
available resources, to foster conditions which
enable citizens to gain access to land on an
equitable basis.

The establishment mandate of the Community
Schemes Ombud Service (CS0S) is informed by the
Community Schemes Ombud Service Act, 2011
(No. 9 of 2011) - “CSOS Act”.

The ﬁurpose of the CSOS Act is to provide for -

a) the establishment of the CSOS.

b) the functions, operations, and governance of the
CSOS.

ANNUAL REPORT 2021/22

c) a dispute resolution mechanism in community
schemes.

ESTABLISHMENT OF THE CS0S

a) Section 3 (1) of CSOS Act states “there is hereby
established a juristic person to be known as the
Community Schemes Ombud Service”.

b) Section 3 (2) of the Act states that “the CS0S
operates as a national public entity listed in terms
of the Public Finance Management Act (PFMA) with
its executive authority vested in the Minister”.

c) Section 3 (3) states that the “CSOS must establish a
National head office and, where necessary,
Provincial offices”.

d) Section 3 (4) states that “the provisions of the
PFMA apply to CSOS” Function of the CSOS.

FUNCTIONS OF THE CSOS

Section 4 (1) provides that the CSOS must:

a) Develop and provide a dispute resolution service in
terms of the CSOS Act.

b) Provide training for conciliators, adjudicators, and
other employees of the CSOS.

c) Regulate, monitor, and control quality of schemes
governance documentation.

d) Take custody of, preserve, and provide public
access electronically or by other means to schemes
governance documentation.

Section 4 (2) provides that in performing its functions

the CSOS:

a) Must promote good governance of community
schemes.

b) Must provide education, information,
documentation, and such services as may be
required to raise awareness to owners, occupiers,
executive committees and other persons or entities
who have rights and obligations in community
schemes, as regards to those rights and obligations.

c) Must monitor community schemes governance.

d) May generally, deal with any such matters as may be

necessary to give effect to the objectives of this Act.

The CSOS is listed as a Schedule 3A National Public
Entity in terms of the Public Finance Management
Act (ActNo.10f1999, as amended) (PFMA), account-
able to the Minister for Human Settlements. As such,
all prescripts and regulations arising from the PFMA
are applicable to its governance and operations.




There are no updates to the legislative and policy mandates reflected in the approved 2020-2025 Strategic Plan, which
reflects broadly as follows:

- Sectional Titles Schemes Management Act (No. 8 of 2011)

- Common Law Co-Ownership

- Sectional Titles Act (No. 95 of 1986)

- Share Blocks Schemes Share Blocks Control Act (No. 59
of 1980)

- Housing Development Schemes for Retired Pensions Act
(No.65 of 1988)

- Homeowners Associations Companies Act (No. 71 of 2008)

- Co-operatives Act (No. 14 of 2005)

- The Housing Act (No. 107 of 1997)

- Protection of Personal Information Act (No. 4 of 2013)

- Property of Practitioners Act (No. 22 of 2019)

- Property Sector Charter and the Property Sector
Transformation Code

- Various legislation pertaining to the mandate, governance
environment and institutional arrangements

Legislative
Mandates

Longer Range (Developmental) Priorities:
UN Sustainable Development Goals [SDGs]
« African Union Agenda 2063

- National Development Plan, Vision 2030

National Priorities for the 2019-2024 Planning Period:

Policy - Medium-Term Strategic Framework 2019-2024 (MTSF)

Mandates

Other Policy Considerations:
- Comprehensive Plan for the Creation of Sustainable Human
Settlements (2004)

- New Urban Agenda (2016)

- National Youth Policy 2015-2020 (2020-2030 under
development])

- White paper on the Rights of persons with disabilities (2016)

Figure 1
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8. ORGANISATIONAL STRUCTURE

CHIEF OMBUD

CHIEF EXECUTIVE:
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CHIEF
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GENERAL
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M: INTERNAL
AUDIT
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M: AUDIT
ASSURANCE
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INTERNAL &
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REGIONAL
OMBUD

OFFICER
ADJUDICATION,
REGULATION

& TRAINING

COMPLAINTS

QUALITY
ASSURANCE:
ADJUDICATOR

ADJUDICATOR

CONCILIATOR

INVESTIGATOR

OFFICERS

EXECUTIVE

CORPORATE
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M: SCM
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BUDGET &
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M:
EXPENDI-
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MANAGE-
MENT

M: LEGAL
SERVICES

M:
MARKETING
COMMUNI-
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RESOURCES

M: HRD &
EMPLOYEE
WELNESS

M: FACILITIES

MANAGER
RISK

M: GOVERN-
ANCE

M: COMPLI-
ANCE
& ENFORCE-
MENT

M: OUTREACH
EDUCATION
& TRAINING

MANAGER
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AND M&E

RISK
MANAGER

BUSINESS
ANALYST

KNOWLEDGE
INFORMATION
OFFICER

9. ENTITIES REPORTING TO THE MINISTER N/A
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1. AUDITOR-GENERAL’S REPORT:
PREDETERMINED OBJECTIVES

REPORT ON THE AUDIT OF THE ANNUAL PERFORMANCE
REPORT

INTRODUCTION AND SCOPE

In accordance with the Public Audit Act of South Africa
2004 (Act No. 25 of 2004) (PAA) and the general notice
issued in terms thereof, | have a responsibility to
report on the usefulness and reliability of the reported
performance information against predetermined
objectives for selected programme presented in the
annual performance report. | performed procedures to
identify material findings but not to gather evidence
to express assurance.

M?l Erocedures address the usefulness and reliability
of the reported performance information, which must
be based on the approved performance planning docu-
ments of the public entity. | have not evaluated the

completeness and appropriateness of the perfor-
mance indicators included in the planning documents.
My procedures do not examine whether the actions
taken by the Fublic entity enabled service delivery. My
procedures also do not extend to any disclosures or
assertions relating to planned performance strategies
and information in respect of future periods that may
be included as part of the reported performance infor-
mation. Accordingly, my findings do not extend to
these matters.

| evaluated the usefulness and reliability of the report-
ed performance information in accordance with the
criteria developed from the performance management
and reporting framework, as defined in the general
notice, for the following selected programme present-
ed in the annual performance report of the public
entity for the year ended 31 March 2022.

Programmes Pages in the annual performance report

Programme 2- Regulations

| performed procedures to determine whether the
reported performance information was properly
presented and whether performance was consistent
with the approved performance planning documents. |
performecrfurther procedures to determine whether
the indicators and related targets were measurable
and relevant, and assessed the reliability of the
reported performance information to determine
whether it was valid, accurate and complete.
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| did not identify any material findings on the useful-
ness and reliability of the reported performance infor-
mation for programme:

+ Programme 2 - Regulations




2. OVERVIEW OF THE CSOS

PERFORMANCE

The adverse impact of the recessionary environment
on households is particularIK acute, including for
those living in community schemes. South Africa is
urbanising rapidly with 63% of South Africans already
living in urban areas and the statistics will rise to 71%
by 2030. By 2050, eight in 10 people will be living in
urban areas and this will increase demand on basic
infrastructure requirements. South Africa’s urbanisa-
tion patterns are expected to reach 77.4% (49.1 million
of a projected 63.4 million peorle] in 2050, from
around 437% (5.8 million of 13.7 million people) in 1950.

The oEtion of living in a community scheme is increas-
ingly becoming the preferred tenure o(rtion for many
South Africans in urban areas. This is due to a variety

SITUATION ANALYSIS - EXTERNAL ENVIRONMENT ANALYSIS

Scheme Registration

CSO0S Act is limited
w.r.t enforcement,
this needs legislative
review

Dispute resolution
process has been
automated and is now
paperless using
SharePoint CMS
Dispute resolution
Sops revised.

Levy Collection Stakeholder Engagement
& Advocacy Registration

o

of benefits that tenure in a community scheme offers
- affordability, shared costs, security and shared
responsibility for buiIdinﬁs or parts of land. Inevitably,
where there are many and varied individual interests in
akept space, disputes will arise. Therefore, the regula-
tion of community schemes requires an intricate
balance of the protection of individual housin
consumer rights; the application of fair, just an
transparent legal recourse; and the provision of
education, information, documentation and any such
services as may be required to raise awareness to
owners, occupiers, executive committees, and other
persons as to their rights and obligations.

Good progress had been made internally in terms of
re%istrations of schemes, dispute resolution, levy
collection and stakeholder engagement and advocacy.
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During the period under review the Entity continued to
implement the Community Schemes Registration
Strategy. The objective of the strategy is to ensure
that CSOS registers all community schemes so that
they can be regulated in accordance with the CSOS
Act. Part of the activities in the strategy was to coor-
dinate engagements with institutions that have data
for community schemes. The process of validating the
registration database has commenced as per the
recommendation from the data cleansing project
report. This entails verification of all registration
documents received (CS1 Form), since 2016. All
outstanding information is bein%captured on the sage
system. Engagement with SARS has also progressed in
order to access the community Scheme database, as a
result a proclamation was signed by the Minister of
Finance authorising CSOS to access the information.
This is due to the restrictions on access to information
held by SARS in terms of the Tax Administration Act.

There was a decline in the number of registrations of
schemes in the 2021/22 financial Year as compared
with the 1127 registration documents submitted
during the 2020/21 financial year. The total registered
during the period under review is 925. In response to
the decline in registration numbers and the non-com-
pliance by the Community schemes, a Compliance and
Enforcement implementation Roadmap was devel-
oped. CSOS is implementing the Compliance and
Enforcement Strategy approved by the Board. The
objective of the strategy is to have in place effective
systems to maximise schemes' compliance with their
duties and obligations as per the CSOS Act, STSMA Act
and other relevant legislation applicable to specific
schemes.

There is concern about current levels of compliance by
some community schemes in terms of scheme regis-
tration, payment of levies and submission of gover-
nance documents as well annual returns. Non-compli-
ance can be attributed to the following:

- Lack of vigorous compliance enforcement provisions
in the CSOS Act.

- Lack of legislative powers to appoint Inspectors/
Investigators and their powers to investigate.

« Both internal and external stakeholders'
engagement is not effective.

One of the enablers of the 2020-2025 CSOS Strategic
Plan is the implementation of a Compliance and
Enforcement Strategy, which seeks to establish effec-
tive sKstems to maximise the schemes ‘compliance
with their duties and to ensure non-compliance is held
at an absolute minimum, thereby ensuring that
schemes comply with the CSOS Act, the Sectional
Titles Schemes Management Act and other relevant
legislation. The CSOS™ Compliance and Enforcement
Framework outlines how the CSOS will conduct its
compliance and the enforcement activities to fulfil its
role of regulating the registration of the schemes. The
way a Regulator implements and enforces its legisla-
tion can make a significant difference to the industry.

The number of schemes governance documentation
quality assured has increased from 1287 in the
2020/21 financial year to 1444 in the 2021/22 finan-
cial year, which is 157 more governance documentation
quality assured in the 2021/22 financial year as
compared to 2020/21. A total of 1113 certificates were
issued for schemes governance documentation
approved after quality assurance, which is 93 less
certificates issued for community schemes gover-
nance documentation quality assured as compared to
1206 in the 2020/21 financial year. New and innovative
ways of managing the flow of work was introduced in
the last quarter of the financial year with the electron-
ic signing of compliance certificated on DocuSign. This
introduction has improved the turnaround time for
processing compliance certificates. A more increased
performance is anticipated in the new financial year.

The CSOS Act was promulgated to amongst others,
provide an affordable and effective dispute resolution
mechanism within community schemes. The CS0S
Dispute Resolution Model maps out stages to be
followed in the dispute resolution process, including
but not limited to the manner and instances upon
which disputes must be finalised. Section 39 of the
Community Schemes Ombud Service Act, No. 09 of
2011, prescribes Prayers for Relief which must be
applied for and ordered, depending on merits, in
resolving disputes emanating from community
schemes. During the period under review, dispute
resolutions services (regional offices) received a total
of 8308 applications for dispute resolution, this is an
increment of 1 913 more disputes received as
compared to the previous financial year where the
dispute resolution services (regional offices) received
a total of 6395 applications.

Dispute | Intake | Annual Rejected ReferredTo | Conciliation | Annual Annual ef To Adjudication
model Assessed | Case Conciliation | Within 90 Conciliation | Adjudication | Adjudication | Orders
Management | Days Ord Within
Officers 90 Days
TOTAL 8308 7983 1633 2437 1783 2149 1600 2642 141
/ N
/ \
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2.1.1COMPARATIVE ANALYSIS: CSOS PERFORMANCE

Performance Indicator 2020/21 actual achievement 2021/22 actual achievement Performance Analysis

Amount of levy

Percentage procure-
ment spend to
majority black-owned
or controlled service
Eroviders (>50%

lack)

Number of community
schemes registered

Number of governance
documentation quality
assured (new schemes
and amendments of
rules)

Number of certificates
issued for community
schemes governance
documentation that
had been quality
assured

Percentage of disputes
finalised

Number of training and
education sessions

conducted for schemes
executives and owners

Table 4

R223,594,212.78 of CSOS levy
collected

46,75% (R20 781 246.79 BBBEE
spent over R44 447 884.30
total spending for the year)
Erocurement spend to majority
lack-owned or controlle
service providers (>50% black)

1127 Community Schemes
Registered

1287 of governance documen-
tation quality assured

1098 of certificates issued for
community schemes gover-
nance documentation that
had been quality assured.

28% (1191 referred and 331
conciliated) of disputes
conciliated within 90 days

25% (109 adjudicated out of
410 referred% of disputes
adjudicated within 90 days.

18 training sessions

R 250 518 259.00 of
CSOS levy collected

17% (R17 012 424,47 /R22
139 411.69) spent on
black-owned or controlled
companies 7777 (>50%
bIacE]

100% (925) registration
of community schemes
that have submitted
scheme

80% (Received 1796
quality assurance and
quality assured 1444) of
scheme governance
documentation were
quality assured

1113 of certificates issued
for community schemes
governance documenta-
tion that had been quality
assured.

73% (1783 /2436) of
disputes conciliated
within 90 days

28% (741/2642) of
disEutes adjudicated
within 90 days

73 training and educa-
tion sessions conducted
which consisted of a
combination of contact,
virtual training,webinars,
and You Tube videos.

A total of 24 812 231 was
collected on the set target of R
239398 000 in the 2021/2022
financial year target, this
translate to R28 860 190 more
levy collected as compared to
the previous financial year.

31,25% more budget was spent
on black-owned or controlled
companies (>50% black) as
compared to the previous
financial year.

202 less schemes registered in
the 2021/22 financial year as
compared to the 2020/21
financial year.

157 more scheme governance
documentation were quality
assured in the 2021/22 financial
year as compared to the
2020/21 financial year.

15 more certificates issued for
community schemes governance
documentation that had been
quality assured in 2021/22
financial year as compared to
2020/21 financial year.

The percentage of disputes
conciliated within 90 days
increased by 45% in the 2021/22
financial year as compared to the
2020/21 financial year.

An additional 895 conciliations
were finalized outside the
90-days period.

The percentage of disputes
adjudicated within 90 days
decreased by 3% in the 2021/22
financial year as compared to the
2020/21 financial year.

An additional a total of 2683
adjudications were finalized
outside the 90-days period

55 more training sessions
conducted for community
schemes owners and executives
in the 2021/22 financial year.
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2.1.22021/210VERALL ANNUAL PERFORMANCE There has been overall improvement the achievements
of planned targets with Q1 at 82%, Q2 76%, Q3 at 78%

The Entity had twenty-two (22) targets planned for and Q4 at 76%. This contributed to the improved
the 2021/22 financial year, of which, elghtee_n (18) performance in this annual reports. There have been
targets were achieved, and four (4) were not achieved, developments in the core programmes, such as access
resoultmg in the ol/e_rall achievement for the year of to external databases with community scheme data
82%. There is a 22% increase from tfle 2020/21 finan- and the commencement of the data cleansing project
cial year performance which was 60% as compared to and other methods of providing dispute resolution
the 2021/2022 financial year. services as well as some level of increased awareness

of CSOS through virtual training and YouTube videos.

Table 5: The summary performance per programme is articulated in the table below:

CS0S 2021/22 Annual Performance per Programme

10 9

Programme 1 1(Audit Remedial plan) 90%
Programme 2 6 4 2(Adjudication and Conciliation) 67%
Programme 3 6 5 1(placement of EMA) 83%
CS0S 22 18 4 82%

2021-22 Annual overall achievement

@ Not achieved
@ Achieved

Figure 3

relating to the management of schemes it must adopt

2.2 ORGANISATIONAL ENVIRONMENT a transformative and progressive approach. This
means that CSOS must be more accessible and

improve the quality of services it provides.
The Community Scheme Ombud Service (CS0S) is an P quatty P

important regulatory body in the Human settlement’s Furthermore, CSOS has to be at the forefront of
family of entities. In its work, as a regulatory body, of promoting good governance and transparency. Even as
monitoring and promoting good governance of Com- Community schemes are required to file annual returns
munity schemes; developing and providing dispute and copies of their annual financial statements with
resolution services; tramm% conciliators, adjudica- the CSOS, this level of transparency can only be
tors, and other employees of the CSOS; and providing reinforced if CSOS is also transparent with regard to
information and ocumentation to BOdy Corporate the manner the CcS0S Conduct its business_

0N
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The organizational redesign project is at the tail-end
and its implementation will see the CSOS bein
adequately capacitated with the right set of skills an
human resources in various areas of our business.
Engagements with the trade union and staff are
improving and we are seeing better collaboration in
designing the future of the CSOS. The vacancy rate
has increased with 6% from 42 in the prior year % to
36%. As at the end of Q4, there were 125 permanent
employees out of the 199 positions on the organisa-
tional structure. Conducting virtual interviews for
most advertised positions has also assisted in
fast-tracking recruitment processes and enabled the
reduction of the vacancy rate.

Staff Complement

Regular Covid-19 Steering Committee meetings were
held to ensure adherence to the Disaster Management
Act which guides the return to work and operations on
a day-to-day basis. During the period under review
there were nine (9) incidents of covid-19 related cases
reported. All officials that had contact with the staff
member who tested positive were quarantined for 10
days. The rise in COVID-19 reported cases led to a
change in working hours in line with the COVID-Ready
Workplace Plan. Deep cleaning was done before the
return of the officials to the office. COVID-19 proto-
cols continue to be adhered to and the necessary
protective equipment provided to both staff and
visitors to our offices.

Table 6: The total staff complement within each quarter was as follows:

121 23 12 156

Q1(2021/22) 39%
Q2 (2021/22) 126 20 9 155 36%
Q3(2021/22) 126 6 20 152 36%
Q4 (2021/22) 125 22 21 168 37%

The table below indicates how the CSOS has proceeded in terms of the alignment to the National demographics,
according to the latest Statistics SA figures. The aim, going forward, is to source and recruit from the under-repre-
sented groups, in line with the Employment Equity Plan.

CSOS DEMOGRAPHICS NATIONAL DEMOGRAPHICS VARIANCE

Africans 144 85,7% Africans 79% Over-subscribed by 6.6%
Whites 6 3,5% Whites 8.9% Under-subscribed by 5,4%
Coloureds 9 5,3% Coloureds  8.9% Under-subscribed by 3,6%
Indians 9 5,3% Indians 2.5% Over-subscribed by 2.8%
Disabled 0 0% Disabled 2% Under-subscribed by 2%

The CSOS is committed to the Code of Good practice
on Employment Equity. In this regard, we aim to have
an employment equity plan, which will be aligned to a
re-worked organisational structure which will be draft-
ed in Q1 of 2022/23. This Plan will assist the CSOS in
reaching its EE targets. The EE Plan will serve as a
guideline in the talent acquisition process and may be
changed depending on the requirements and availabil-
ity of scarce and critical skills.

The variances on the table above will guide the draft-
ing of the employment equity plan. In terms of gender
representation, there is a skewed representation of
women in executive positions (37%). There are seven
(7) men and three (3) women (the CFO, the Adjudica-
tor-General and the Regional Ombud for Western Cape)
at executive management. At management levels,
there are currently more women than men.
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The organizational redesign project is at the tail-end
and its implementation will see the CSOS bein
adequately capacitated with the right set of skills an
human resources in various areas of our business.
Engagements with the trade union and staff are
improving and we are seeing better collaboration in
designing the future of the CSOS. The vacancy rate
has increased with 6% from 42 in the prior year % to
36%. As at the end of Q4, there were 125 permanent
employees out of the 199 positions on the organisa-
tional structure. Conducting virtual interviews for
most advertised positions has also assisted in
fast-tracking recruitment processes and enabled the
reduction of the vacancy rate.

SITUATION ANALYSIS - EXTERNAL ENVIRONMENT ANALYSIS

Human Resource
Management

o™

Focus was on Improving
ICT Governance Maturity

Revision of ICT gover-
nance Framework and
Charter

Development of the ICT
governance improvement
roadmap

Workshops held with
ICT strategy

Cyber defence program
was Initiated
Investment to enable
remote operations

business units to revise

As CSOS, we have embarked on a digital journey, a
CSOS business automation system - A fully transac-
tional web-based application for our customers and
partners, as well as an associated administration
portal for us as internal staff. The new customer portal
is designed on the premise of letting our customers
help themselves for greater efficiencies and ease of
communication and service with the CSOS.
The user and scheme registration process are to be
fully automated, validations automatically done,

ANNUAL REPORT 2021/22

Supply Chain Management
/ Finance

)
&

Regular Covid-19 Steering Committee meetings were
held to ensure adherence to the Disaster Management
Act which guides the return to work and operations on
a day-to-day basis. During the period under review
there were nine (9) incidents of covid-19 related cases
reported. All officials that had contact with the staff
member who tested positive were quarantined for 10
days. The rise in COVID-19 reported cases led to a
change in working hours in line with the COVID-Ready
Workplace Plan. Deep cleaning was done before the
return of the officials to the office. COVID-19 proto-
cols continue to be adhered to and the necessary
protective equipment provided to both staff and
visitors to our offices.

Brand Visibility
& Awareness

S ek |

documents electronically attached, and governance
and compliance information placed in the hands of our
customers.

Our interaction with Schemes from a billing point of
view have also improved and we are in the process of
sanitizing our billing and revenue collection processes.
We are geared up to improve our customer experience
with the CSOS.




3. KEY POLICY DEVELOPMENTS
AND LEGISLATIVE CHANGES

The CSOS developed and reviewed the following policies and strategies during the period under review.

Circular: Registration and Submission of Annual
Returns of all Community Schemes

Circular: Opening of Sectional Title Bank Account

Amended Circular: Application for Special and
Unanimous Resolutions for Sectional Title
Developments

Amended: Records Management Policy

New Code of Conduct for Executive Managing
Agents

New Service Level Agreement between Executive
Managing Agents and Community Scheme

The dispute resolution amended Practice Directive
of 2019, approved on 2 December 2021.

Table 8

Circular is to provide operational guidelines and clarity on the proce-
dure and content requirements for the registration and submission of
annual returns of community schemes

this Circular is to provide operational guidelines and clarity on the
opening and operation of a body corporate bank account.

Provide further information on the procedures and content require-
ments for approval of unanimous and special resolution applications
lodged with the CSOS.

To manage its records in a well-structured record-keeping system and
to put the necessary policies and procedures in place to ensure that
its records-keeping and record management practices comply with
the requirements of the archives Act.

may by special resolution, appoint an executive managing agent to
Eerform the functions and exercise the powers that would otherwise
e performed and exercised by its scheme executives.

Community Schemes ombud Services is bound by the STMA to
appoint a panel of executive managing agents for those community
schemes who could not appoint an executive managing agent via a
special resolution.

To discontinue with the dispute application and adjudication fees This
has resulted in the much-required administrative relief to Dispute
Resolution and Finance divisions.

To reduced notice periods for submissions by parties.

In the medium term, the CSOS will develop and review policies and legislation in several important areas:

CSOS Policy

Amendment of the CSOS’ Act

STSMA

Table 9

The Entity is working with the National Department of Human Settle-
ment to amend the CSOS Act: The development of the policY and
amendment of the CSOS Act will provide for stringent compliance and
enforcement measures. This will enable CSOS to implement compli-
ance initiatives in accordance with best practices and legislative
framework.

To provide for the establishment of bodies corporate to manage and
regulate sections and common property in sectional titles schemes

and, for that purpose, to apply rules applicable to such schemes and
a sectional titles schemes management advisory council.

/ \
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3.1 Amendment of the CS0OS Act and the STSM Act

The CSOS established a Task Team to further identify
provisions of its legislation, namely the CSOS Act,
STSM Act and Regulations thereto which require
amendments for purposes of enhancing the CSOS
mandate, regulatory powers, and operational efficien-
cies. FoIIowin% stakeholder engagements with the
Department of Human Settlements the Department
delegated the CSOS to commence with the actual
amendment of the two pieces of legislation and their
Regulations. The Department delegated the drafting
of the bill to CSOS and once the draft Bills and Regula-
tions are finalised and presented to the Department,
they will be included on the Department’s Legislative
Programme. Parallel to the drafting, the amendments
will undergo an Impact Assessment by the Department
of Planning, Monitoring and Evaluation (DPME).

3.2 STRATEGIC OUTCOME ORIENTED GOALS

It is CSOS’ strategic intent to meaningfully contribute
to the achievement of the 2030 Human Settlements
vision through the enhancement of vibrant community
schemes as an alternative tenure option for most
citizens in the country.

Although a sustainable social sector impacts on many
chapters of the National Development Plan (NDP), the
CSOS’s primary alignment to the NDP is through Chap-
ter 8 - Transforming Human Settlement and the
National Space Economy. The key alignment consider-
ations of Chapter 8 of the NDP are as follows:

1) Respond systematically, to entrenched spatial
patterns across all geographic scales that exacerbate
social inequality and economic inefficiency.

2) In addressing these patterns, we must take
account of the unique needs and potentials of differ-
ent rural and urban areas in the context of emerging
development corridors in the Southern African
sub-region.

3) The State will review its housing policies to better
realise constitutional housing rights, ensure that the
delivery of housing is to be used to restructure towns
and cities, and strengthen the livelihood prospects of
households.

4) Active citizenship in the field of spatial develop-
ment will be supported and incentivised through a
range of interventions, including properly funded,
citizen-led neighbourhood vision and planning
processes, and the introduction of social compacts
from neighbourhood to city level.
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5) Planning in South Africa will be guided by a set of
normative principles to create spaces that are
liveable, equitable, sustainable, resilient, efficient,
sugport economic opportunities and social cohesion;
an

6) South Africa will develop a National Spatial
Framework and resolve the current deficiencies with
the local system of integrated development planning,
and progressively develop the governance and admin-
istrative capability to undertake planning at all scales.

The achievement of the NDP goals demands a cooper-
ative relationship across national, provincial, and local
governments, and across the social partners, includ-
ing the Erivate sector, labour, and civil society. The
three spheres of government need to work collabora-
tively to ensure alignment between their powers and
functions, the planning processes, budget allocation
processes and coordinated implementation. Priorities
must be clearly articulated in the short and medi-
um-term plans across the spheres of government. The
overriding principle is that the whole of government
should take collective ownership of the priorities and
responsibility for achieving these within the contexts
of their respective mandates.

More specifically, in terms of the Medium-Term Strate-
gic Framework (MTSF) 2019-2024, the CSOS takes its
guidance from the National Department of Human
Settlements in terms of Priority 5: Spatial Integration,
Human Settlements and Local Government. The 2024
desired impact is to achieve spatial transformation
through improved integrated settlement development
and linking job opportunities and housing opportuni-
ties.

The CSOS contributes to the outcome on Adequate
Housing and Improved Quality Living Environments,
with delegated contributions and planned perfor-
mance as follows:

The Revised Strategic Plan captures our impact and
intended medium-term results - outcomes - which
the CSOS will undertake in pursuit of this mandate. The
longer-range impact statement of the CS0S is:

Governed, harmonious, empowered and transformed
community schemes contributing to spatial justice,
socio-economic transformation, and the creation of
liveable neighbourhoods.

The outcomes for the 2020-2025 planning period are:
1) Functional, efficient, and integrated Government.
2) Effectively regulated Community Scheme Sector.
3) Effective disputes resolution.

4) Empowered stakeholders.

5) Transformation of community schemes advanced.




Our outcomes institutionalise government priorities
as set out in the NDP, the MTSF and various other
sector, industry, and medium and long-term plans.
Delivery is through our annual performance plans,
where we have taken care to link our performance
plans and targets to the allocated budget. A
zero-based budgeting and activity-based costing
arproach has been implemented as from the 2021/22
planning period, supported by key functional plans,
including the annual procurement plan, ICT masterplan
and HR plan.

MTSF Indicators Outcome
and role

2020 to 2025 SP
Outcome Indicators

PrioritY 1: Outcome 1: External audit
Capable, Ethical Functional, efficient, outcome

and Developmen- and integrated

tal State Government

Consumer Outcome 2: An 2.1Percentage
protection effectively regulat- increase of regis-
programmes ed. Community tered community
implemented. scheme sector. schemes over the

five-year period.

- Report on total

number of Percentage of
community registered schemes
schemes paying levies.

registered and
paying levies as
per legislation.

ant
Number of Outcome 3: Percentage
consumer Disputes resolved. Dispute’s resolution
dispute submit- services provided
ted and resolved within 90 days.
within 90 days.
Number of peoplein  Qutcome 4: Stakeholder
the target market ~ Empowered stake- perception rating
exposed to educa-  holder

tional programmes
on owning and
renting a home.

+ Implement a
borrower, home-
ownership (Zenzele-
ni) help me buy and
tenant education
programme.
-Transactional
suprort programme
implemented.

Percentage of
registered communi-
ty schemes compli-

3.2.1KEY ACHIEVEMENTS MTSF

The table below provides progress achieved by CS0S
towards the MTSF performance indicators and targets
as captured in the 2021/22 Annual Performance plan
and Operational Plan. The operational areas that are
covered are:

- Community schemes registered.

- Community schemes paying levies as per legislation.
- Consumer dispute resolution.

- Stakeholder educational programmes.

- Establishment of a presence in the transactional
support site/centre.

Five-Year Target
(March 2025)

Progress Report as
of 2021/22

Qualified Audit Outcome

Unqualified audit
for 2020/21 financial year

opinion with no
material findings

193% (From 25 800

2059 community schemes
to 75 800)

registered.
73 741 schemes still to be
registered.

75% 727% (30438 community
Schemes registered and
21557 community schemes
are paying Ievies¥

80% Monitoring Community
Schemes compliance will
be commenced in the
2022 /23 financial year.
85% 44.3% (6679 referred and
2964 resolved) of Disputes
were resolved with 90
days.

55%

Number of stake-
holder information
sessions conducted.

91 training and education
sessions conducted which
consisted of a combination
of contact, virtual training,
webinars, and You Tube
videos. Target exceeded by
53 stakeholder information
sessions

Annual T: 12
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MTSF Indicators Outcome
and role

CSOS to establish a
presence in the
transactional
support site/cen-
tre

Priority 2: Economic
Transformation and
Job Creation
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Outcome 5:
Transformation of
community
schemes advanced

2020 to 2025 SP
Outcome Indicators

Percentage of
executive managing
agents placed in
community schemes
that are from the
previously disadvan-
taged groups

Five-Year Target
(March 2025)

Number of editions
of Shared Living
e-Newsletters
published.

Annual T: 4

Percentage imple-
mentation of
marketing and
communications
plan campaigns
executed.

Annual T: 100%

Number of reports
compiled on the
operations and
maintenance of
existing and newI?/
established satellite
offices.

(WC:PE and George
KZN: Bloemfontein &
Mbombela

GP: Northwest &
Limpopo)

20%

Progress Report as
of 2021/22

Eight (8) edition of Shared
Living e-Newsletters was
published.

100% of the activities of
Marketing and Communica-
tions Plan implemented.

There are 3 Regional
Offices and 2 Satellite
Offices (Bloemfontein and
Ggeberha) operational and
providing Dispute resolu-
tion services.

During the period under
review an additional
satellite offices was
launched in Ggeberha, this
improves visibility and
access to services for the
community schemes.

No executive managing
agents were placed in
community schemes.

The target will be followed
up in the 2022/23 finan-
cial year.




4. PERFORMANCE INFORMATION
PER PROGRAMME

4.1 PROGRAMME 1; ADMINISTRATION

The Administration Programme is responsible to ensure that functions that support the core operations
run effectively and that the organisation is sustainable. The Administration Programme covers the work of
the following business functions:

Business Function Purpose

Office of the Chief Ombud To provide effective and efficient strategic support to the Chief Ombud and the executive
team to achieve the mandate and strategic outcomes of the CS0S

Company Secretary To provide effective and efficient Board and Committee support and administrative services,
and the provision of advice to ensure the effective functioning of the Board

Internal Audit To provide an independent objective assurance and consulting (advisory) services by
evaluating the governance, risk management, internal controls, as well as the compliance
against the relevant prescripts in order to add value and improve the CSOS operations

Corporate Affairs To support the CSOS functions by attractin%and retaining suitably qualified individuals, to
create awareness of the CSOS services and build and protect the CSOS reputation; to provide
cutting-edge legal support and advisory services in order to protect the interests of the
CS0S; and to provide, maintain and develop the required office accommodation to support
CSOS functions.

Corporate Affairs has the following functions:
+ Human Resources Management

+ Marketing and Communication

- Legal Services

- Facilities Management

Office of the Chief Financial ~ To ensure that functions that support the core operations run effectively and that the
Officer organisation is sustainable.

The Office of the CFO has the following functions:
« Supply Chain Management

* Revenue Management

- Expenditure Management

+ Budgeting and Financial Reporting

Information Communication

Fartner with CSOS business units to deliver efficient ICT-enabled services to all stake-
and Technology (ICT)

To
holders, this includes the development and implementation of an organisation-wide
business automation system.

In contributing towards the Community Schemes Ombud Service desired impact of “governed, harmonious, empow-
ered and transformed community schemes contributing to spatial justice, socio-economic transformation and the
creation of liveable neighbourhoods”, the Administration Programme delivers against the following outcomes in the
Strategic Plan:

. OUTCOME 1: Functional, Efficient, and integrated Government
. OUTCOME 2: Effectively regulated community schemes
. OUTCOME 5: Transformation of community schemes advanced
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2021-22 Annual overall achievement

4.1.1Programme 1significant achievements of
Strategic objectives, performance indicators
and planned targets

A) STRATEGY AND RISK MANAGEMENT

The Risk Management unit continued to facilitate and
monitor the uploading on BarnOwl system by the Risk
Champions reporting progress on risk mitigation
action plans for the Strategic and Operational risks
registers, Audit findings and Compliance checklist. An
exercise to review and update the Risk Profile of CS0S
was finalised, this involved incorporation of the
updated Strategic Plan, Annual Performance Plan and
Annual Operational Plan of CSOS. During the period
under review a process of identifying and assessing
fraud risks was facilitated by considering the nature
of the CSOS business and the inherent vulnerabilities
and engaging Business units to review the Fraud Risk
Register for the Financial year 2022 /23.

The following policies were reviewed and approved
. Risk Management Policy
Risk Management framework
Anti-Fraud and prevention Strategy
Whistle blowing policy
Compliance policy
Compliance framework

The Strategy Unit continued with coordination of
monthly reporting on APP and AOP commitments. The
final 2022 /23 APP was finalised and approved by the
Board for submission to the Minister. The 2022/23
operational planning sessions were coordinated for
the development of Operational plans.
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@ Not achieved
@ Achieved

Figure &4

B) CORPORATE AFFAIRS

- CS0S apEOinted Cherrypicked Solution on the 17th of
September 2021, to coordinate the Organisational
Design project. The objectives of the project were:
To review, align and implement a new organisational
design.

- Toimprove and increase orEanisationaI efficiency
and efficacy by ensuring the best use of employees
and CSOS resources in general.

+ To build a more focused, responsive, and
resource-conscious, as well as results-oriented
organisation.

- To enable the organisation to deliver on its mandate
so that the desired organisational future is realised.

Desktop Analysis, Group Sessions and Change Readi-
ness Surve?/ were conducted as part of the Organisa-
tional analysis. The status quo analysis findings
established that the current CSOS organisational
structure needs to be reviewed in order to enable the
CSOS strategy, to address operational needs and to
close the identified gaps in the operational efficiency
model of the CSOS. The revised draft organizational
structure was informed by benchmarked design
principles which have taken into account, inter alia,
volumes of work and capacity demands, governance
framework logic, reporting structures, level of
complexity of each of the jobs as well as efficiency
considerations. The structure has been a product of
extensive consultation with staff internally, trade
union, EXCO as well as the Board REMCO with the final
approval being granted by the Board. The draft revised
structure was submitted to the DHS’s consideration,
and the Minister approval for implementation.




In addition, migration principles into the new structure
have been proposed on the basis that there are no
Section 189 terminations, but that excess capacity is
absorbed and redeployed elsewhere considering their
skills, experience and qualifications fit into the
requirements. The vacancy rate has decreased by 6%
from 42% in the prior year to 36%. at the end of the
2020/21 financial year. As at the end of March 2022,
there were 125 permanent employees out of the 199
positions on the organisational structure. There were
twenty-three (23) permanent appointments.

There were fifty (50) terminations within 2021-22; out
of the 50, eleven (11) were permanent positions,
twenty (20) were temporary positions and nineteen
(19) were from the internship programme. At least 12%
of the interns were absorbed into permanent positions
within the CSOS as part our ongoing efforts to contrib-
ute towards job creation and dealing with high levels
of youth unemployment. Those Interns who are not
absorbed, are provided a good platform to enter
various industries based on the skills set and experi-
ence they acquire from the CSOS.

The Entity has been building its own capacity and
filling key strategic positions. Training and develop-
ment are key components of the CSOS’ emlployee’s
value proposition. The Training and Development
policy as well as the Bursary policy were reviewed to
ensure the effective development of employees.
Fifteen (15) Bursaries were awarded to employees of
the CSOS during the 2021/22 financial year. A Training
Plan was approved for the 2021/22 financial year and
the total number of approved trainings on the annual
training plan for the financial year of 2021/22 is
fifty-eight (58). A total of 29 employees were trained
in line with the Training Plan for the year under review.

In line with the national effort to broaden skills devel-
opment as prescribed in the Skills Development Act of
1998, the CSOS has a successful internship programme
which assists young South Africans to contribute to
the advancement of youth employment and develop-
ment. The CSOS had a total of seventeen (17) Interns
as of the 31st of March 2022.

The CSOS is committed to the Code of Good practice
on Employment Equity. In this regard, we aim to have
an employment equity plan, which will be aligned to a
re-worked organisational structure to be drafted in Q1
of 2022 /23. This Plan will assist the CSOS in reaching
its EE targets. The EE Plan serves as a guideline in the
talent acquisition process and may be changed
depending on the reciuirements and availability of
scarce and critical skills. The variances on the table
above will guide the drafting of the employment
equity plan. In terms of gender representation, there is
a skewed representation of women in executive

positions (43%). There are seven (7) men and three (3)
women (the CFO, the Adjudicator-General and the
Regional Ombud for Western Cape) at executive man-
agement.

LEGAL SERVICES

Legal Services Unit has three (3) primary focus areas,

namely contracts management in conjunction with

Finance, litigation management and ﬁeneral legal

advisory which carry out the following key strategic

objectives:

- Protect the interests of the organisation through
drafting, negotiating, and concluding legally sound
contracts and ensuring an effective and efficient
contracts management system.

- Ensure prudent litigation management by instituting
or defending civil action/application proceedings by
or against the CSOS before a court of law or an
arbitration forum (including instituting legal action
to recover amounts [Levies and Legal Costs] owed to
the CS0S); and

- Provide cutting edge legal advisory services thus
safeguarding the interests of the CSOS.

The Unit is intricately involved in the day-to-day oper-
ations of the CSOS and offers support to all functions
within the organization coverin% a wide range of legal
disciplines such as commercial law and contract man-
agement, labour, dispute resolution, compliance etc.
In providing support to the organization’s Administra-
tion Programme, responsible for ensuring that func-
tions which support the core operations run effective-
ly and that the organization is sustainable.,

All contracts with third parties were reviewed and
drafted internally by Legal Services, and the concomi-
tant in-house legal support provided during the period
under review resulted in a cost saving benefit for the
organization. The CSOS General Litigation Register,
records all legal action instituted by and against the
CS0S and includes the nature of the legal action and
the status of the matter, amongst others. The General
Litigation Register records all legal action instituted
by and against the CSOS and includes the nature of
the legal action and the status of the matter, amongst
others. The total number of general litigation matters
has increased from 64 in the prior year to 166 in the
Eeriod under review. Fifty-eight (58) of these matters

ave been finalized and one hundred and eight (108)
remain pending.
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The general litigation matters as at tear end can be categorized as follows:

Review/ Appeal applications
against CSOS Adjudication

Labour Disputes

Orders

139 13 1
Table 10

FACILITIES MANAGEMENT

The CSOS met tarﬁet of establishing a transactional
site in Ggeberha. The lease agreement was signed, and
occupation was from the 1 Februarx 2022 and
launched on the 14 of February 2022. The Feasibility
Study report was presented by the service provider
which would guide the setting up of additional trans-
actional sites for the 2022 /23 financial year as well as
for the future years.

Following the registration with the Department of
Labour for COIDA (Compensation for Occupational
Injuries and Diseases Act, 130 of 1993 as amended),
Facilities Management submitted the CSOS return on
earnings (ROEs) from 2017 until 2021 and are awaiting
feedback.

The OHS Representatives, Compliance Officers, First
Aiders, Evacuation Officers, and Fire Marshalls were
appointed in January 2022. This is to ensure that the
CS0S is compliant with the Occupational Health and
Safety Act. Additionally, an evacuation drill trainini,
for all the junior employees, was conducted in Marc
2022.

In an effort to ensure compliance with the Act, the
Occupational Health and Safety Policy was finalised
and tabled at EXCO for a recommendation for Board
approval, in March 2022. A service provider was
appointed for the cleaning, foEging, and disinfection
of all CSOS offices, once a week.

C) OFFICE OF THE CHIEF INFORMATION OFFICER

Despite the delayed conclusion of the procurement
process for Business Automation Solution, the unit
managed to achieve the Annual Performance Plan
(APP) target of completing the user acceptance
testing for the Schemes Registration and Customer
Relationship modules thus contributing to the organi-
sation’s performance. Overall, for the 2021/22 Finan-

cial Year the unit achieved 92% of its quarterly targets.

Business Automation Solution (BAS): Following the
successful appointment and contracting with the
recommendechervice Provider (Interfile) in December
2021, the project kicked-off and the project team and
governance structure constituted.
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CS0S Mandate /Process

Civil action
(contractual or
delictual

13 166

Over a short period of time, the project team was able
to design develop and test the Schemes Registration
and Customer Relationship modules by the financial
year. The project is now in full flight and is scheduled
to implement all modules over the course of the
2022/23 Financial Year.

Enterprise Resource Planning (ERP): The CSOS current-
ly uses SAGE for its Human Resources, Payroll and
Finance functions does not provide for all require-
ments of the business. To adcrress this a project was
initiated to upgrade the SAGE. In this regard scoping
sessions have concluded with the Finance and Corpo-
rate Services unit, and requirements have been docu-
mented. A gap analysis was conducted with SAGE to
identify the suitable modules that can address the
requirements. A procurements process is planned for
the 2022 /23 Financial Year with implementation in the
same year.

Modernisation of the Workplace: Over the financial
year, several impactful projects such as the use of
share-point for as a database for Dispute resolution
and he DocuSign for signing all the certificates issued
to Community Schemes, were implemented to
promote efficiency within the organization. As an
interim measure, until the BAS project is fully imple-
mented, the unit was able to successfully automate
the Dispute Resolution and Scheme registrations and
compliance processes using Microsoft SharePoint and
Power Automate. This enabled automatic notifica-
tions to the clients and improved the data quality and
improved the reporting capabilities for these process-
es. The Call Centre agents were trained on the solution
and are now able to easily view the case statuses in
real-time. DocuSign was procured and implemented
for various documents including scheme registration
and section 10 certificates. Apart from reduced paper
usage, the solution has streamlined the approval
process and eliminated the need for clients physically
collect compliance certificates.

ICT infrastructure and operations: The unit has been
successful in procurin%t e required tools of trade and
connectivity to enable work from home. A cyber
defense programme was initiated to boost the organi-
zation's safeguards against information and cyber




security maturity assessment and gap analysis were
conducted with an implementation roadmap to reach
the desired maturity level. Regular awareness
campaigns, user training and phishing simulations
were conducted throughout the entity. A number of
industry-leading cyber security tools were procured
and implemented have improved the prevention,

threat detection and response capabilities of the unit.

During the reporting period, the unit also focused on
improving the ICT governance. An ICT governance
assessment was conducted to assess the level of ICT
governance in the entity based on industry best prac-
tices and a 3-year roadmap was developed to improve
ICT governance maturity. The Corporate Governance of

ICT framework was extensively revised, and various
critical ICT policies and procedures were updated or
developed. Furthermore, a revised ICT strategy was
developed and approved. The strategy aims to estab-
lish ICT as a partner to the business in delivering
digitally enabled business over the remainder of the
MTSF period.

D) CHIEF AUDIT EXECUTIVE

The progress on the implementation of the Internal
Audit Coverage Plan is presented monthly to EXCO and
quarterly to the Audit and Risk Committee. The Inter-
nal Audit Unit has forty -three (43) planned audit
projects for 2021/22 plus ad-hoc requests.

CONSOLIDATED PROJECTS
_ DETAILS NUMBER OF PROJECTS & STATUS

1. Number of completed projects in respect of 2021/22 annual planasat 39
30th September 2021
2. Number of projects in progress as at 31st December 2021 (including 1

Ad-hoc projects)

3. Number of projects not commenced.
4,

year.
Table 11

3

Total number of planned plus Ad-Hoc projects for 2021/22 financial 43

The status of implementation of management action plans in relation to 2017 /18, 2018 /19, 2019/20, 2020/ 21,
and 2021/22 projects has a total of 455 audit findings, 336 were resolved ,117 not resolved and 2 not yet due,

which amounts to an achievement 74% of the audit matrix.

E) OFFICE OF THE CHIEF FINANCIAL OFFICER

The CSOS generated total revenue of R281,059,201 in
the 2021/2022 financial year. This was generated
through levies, interest income, dispute resolution
income and government grants. The revenue generat-
ed from levies amounts to R250,518,259 (2020:
R223,569,975), this constitutes 89% of the total
revenue. There was an increase of R 425,000 thousand
in government grants received, compared to the prior
year amount, and a R165,256.00 decrease in interest
income, due to the decreases in interest rates that
were implemented during the year by the Reserve Bank
due to the pandemic. The CSOS remains financially
sustainable as a result of the steady increase in the
levy collections through the years.

The CSOS embarked on a process to review its
accounting policy in terms of how we accounted for
levies for all community schemes as required in terms
of section 59(a) following National Treasury advice to

the CSOS to fully explore the provisions on GRAP 23
and its interpretations and context to the CSOS Levy
recognition. CSOS then undertook to investigate the
issues and sought a technical opinion in this regard, in
the main on interpretation of the standards of GRAP in
relation to the accounting policy of the CSOS to
recommend an approEriate amendment to the policy.
This policy has since been adopted and applied to the
accounting of levies for the 2021/22 reporting period.

There are ongoing initiatives to get community
schemes to continue registering on the CSOS data-
base. The CSOS has procured an information system
that will enable an integration in the registration of
schemes, including the capturing of community
schemes information, and the biIIing and accountin
for levy revenue. The allocation of levies receive
remains a concern, although there is an improvement
in the current year. Efforts are being put in place to
address the challenges.
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I. LEVY REVENUE COLLECTION accounting opinion on the accounting policy (GRAP 23)

The revenue team is continuing to reach out to some were approved by the board. The Procurement process
known Managing Agents to obtain lists of community to appoint a service provider to assist with the levy
schemes that they manage, proof of payments and study to review tﬁe current levy model has
levy calculators, to address the unallocated levies. The commenced. The Unallocated levy drive advert is still
14th of February 2022 was the first official billing available on the social platforms and Revenue Unit is
date, and a first batch of 3603 invoices were sent to keeping record of the impact from the drive. A Levy
community schemes on the day. A total of 66251 calculator training video has so far received 214 view
invoices were sent to community schemes to date. rate which is the highest views ever received in the
This is excluding duplicated schemes and schemes CS0S channels

that last made payments in 2017 and 2018. The Reve-

nue and Receivables Management, Impairment of Year To Date Collection as at 31 March 2022 was
receivables and write-off policy as well as technical R250,518,259 million (2020: R223,569,975 million).

levy income YTD collection

900 00 000

800 00 000 /
700 00 000

600 00 000

500 00 000 /
400 00 000

300 00 000

200 00 000

100 00 000
0

Q1 Q2 Q3 Q4
e—021/2022 2020/2021
Figure
Year to Date Q4:
2021/2022 R239 398 000 R250 518 259 (R11120 259.00)
2022/2021 R217 000 000 R223 597 974 (R6 597 974.00)
Table 12

The current year levy collection target was exceeded by 12% which is an increase in the actual levies collected
in 2021/2022 compared to the 2020/2021.

Allocated and Unallocated:

F/Y 2021-2022 (YTD)

Allocated Revenue R191036 160.00

Unallocated Revenue R186 213 066.00

Total Revenue R250 518 259.00

Table 13

The unallocated levies constitute 26% of the total registered. The process of obtaining information from
levies received during the period under review. The the managing agents to assist in getting the schemes
total unallocated levies from the inception of levy registered is also in progress. Manaﬁing agents are
collection are R 245 168 814.00. Allocations are done requested to send breakdown of bulk payments to
on a continuous basis. There are management agents enable allocation of paid levies to schemes. Once the
that pay levies on behalf of a lot of community registration data has been cleansed, more allocations
schemes, however, the community schemes are not will be made.
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Month To Month Collection (12 Months):

Community scheme levy Income Comparatives

700000 00
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50000000
40000000
3000 00 00
200000 00
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0

1000 00 00 R
on @é \\)(\ N

e |evy income 2019/2020 e====levy income 2020/2021

Figure 6

e |evy income 2021/2022

Il. COMMUNITY SCHEMES PAYING VS NON-PAYING AS AT 31 MARCH 2022

Community Schemes 2021/2022 (Q4)

No. of Community Schemes Registered 30438
Paying Community Schemes 21557
Non- paying Community Schemes 8661
Percentage of paying schemes 72%

Table 14

Follow ups are being made with Managing agents that
have not sent scheme levy schedules to send scheme
levy schedules breakdown of payments from schemes
to help lower the unallocated levy amounts. The
figures above are based on the current registration
database, which is still in the process of cleansing.
Paying and non-paying schemes restated due to iden-
tification of duplicate schemes. This is to ensure that
the reporting of paying vs nonpaying is accurate.

lIl. SUPPLY CHAIN MANAGEMENT AND SUMMARY OF
THE BBBEE EXPENDITURE

The Entity managed to spend 77.05% of the overall
budget to B-BBEE level 1 and 2 companies (majority
black owned companies) in the 2021/22 financiaHyear,
against a target of 70%. The below table shows how
much CSOS has spent on the procurement recognition
and enteg)rise status of the suppliers during the
period under review. The CSOS’s plans to remedy the
non-compliance to the BBBEE, through establishing a
dedicated SCM database of CSD BBBEE complaint
service providers and all the applications received will
be vetted for compliance

Total payments/spending for the year

R56 851860

Total BBBEE Expenditure (level 1-2)

R42 374175

Others (<50% & Level 3-8)

R9 340 382.58

Non-compliant with BBBEE

R5 707 347.37

Table 15

PN
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SUMMARY OF TENDERS

Approved tenders as per procurement plan 21
Awarded tenders 13
Cancelled tenders 2
Tender under process 3
Tenders awaiting memos 0
Deferred to the following financial year 2022 /23 3

IV. EXPENDITURE MANAGEMENT

The entity improved on compliance with the Treasury
Regulation 8.2.3 relating to payment of " valid invoices
within 30 days. 96.2% of valid invoices were paid
within 30 days in the 2021/2022 financial
year, compared to 85% in the prior year, representing
11% increase. This significant improvement

(towards achieving 100%) is attributed to interven-
tions implemented during the financial period to
proactively monitor the outstanding invoices and
anments report to ensure the invoices are processed

efore reaching 30 days period and implementation of
the centralized mailgox (scminvoices@csos.org.za)
for invoice submission.

Table #

Valid invoice paid within 30 Days 58 436 159.03 1326 96.2%
Valid invoices paid over 30 Days 2 936 628.58 53 3.8%
Total Invoices received 61372 787.61 1379 100%

4.1.2 Strategic outcome actual achievement

Audited Actual
Performance
2020/21

Audited Actual
Performance
2019/20

Outcome
Indicator

Outcome

Outcome1; External Qualified Qualified
Functional,  audit audit audit
efficient, outcome  outcome outcome
and

integrated

government

Planned Actual Deviation Reasons
Annual Target Achievement from planned for
2021/22 2021/2022 target to deviations

Actual

Achievement

2021/2022
Qualified Qualified Qualified Target
audit audit audit achieved
outcome outcome outcome
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1.1.1 Percentage No target The approved 100% of the Target Target
of the approved anti-fraud and approved achieved achieved
Anti-Fraud and corruption plan Anti-Fraud and
Corruption was 100% Corruption
Implementation implemented. Implementation
Plan implemented Plan implemented
1.1.2 Percentage No target 80% implemen- 100% implemen- Target Target
implementation tation of the tation of the achieved achieved
of the approved approved risk approved Risk
risk management management Management
plan plan Plan
1.1.3 Percentage No target 92% (13 actions ~ 95% Implementa- -14% (5 action 5 Targets are still
of Implementa- were due in tion of Audit plans) of the in progress and
tion of audit 2020/21and 12 Remedial Plan Audit not yet finalised
remedial plan were imple- Remedial Plan  asthey are largely
mented) not imple- dependent on the
implementation mented financial year-end
of audit procedures. a
remedial plan continuous
implementation
of the action
plans will be
monitored in the
new financial
year.
1.1.4. Number of No target No target 2 Business Target Target
Business Automa- Automation achieved achieved
tion Solution (ERP Solution modules
and core business) implemented
modules imple-
mented
1.5.1. Percentage No target No target 100% compliance Target Target
of compliance with with statutory achieved achieved
statutory tabling tabling and
and prescripts prescripts
1.6.1. Number of No target No target 1 new transac- Target Target
new transactional tional site achieved achieved
sites established established
(satellite office (satellite office)
1.7.1. Percentage No target No target 100% implemen- Target Target
implementation of tation of the achieved achieved
the approved approved

compliance plan

compliance plan
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Strategic OUTCOME 2: EFFECTIVELY REGULATED COMMUNITY SCHEMES
Outcome

Output Audited Audited Actual Planned Annual {TE] Deviation Reasons
indicator ‘Sg:f“:r'mance Performance Target Achievement from planned for
2019/2020 2020/2021 2021/2022 2021/2022 target to deviations
Actual
Achievement
2021/2022
2.1.1. Rand value R217 060 R223,569 975 R239398 000 of | R250518259 00 Target More Commu-
of CSOS levy 000CS0S levy  CSOS levy CSOS levy of CSOS levy exceeded by nity Schemes
collected collected collected collected collected R11120 259 being aware of
of CSOS levy levy payments
collected payable to the
Cs0S

OUTCOME 5: TRANSFORMATION OF COMMUNITY SCHEMES ADVANCED
utcome

Output Audited Audited Actual Planned Annual {TE] Deviation Reasons
indicator ‘;Z:f”;hance Performance Target Achievement from planned for
2019/2020 2020/2021 2021/2022 2021/2022 target to deviations
Actual
Achievement
2021/2022
6.1.1 Percentage No Target 46,75% (R20 781  70% procurement | 77% (R 17 012 Target Target
procurement 246.79 BBBEE spend to majority | 424,47 /R22 139 overachieved  achieved
spend to majority spent over R44 black-owned 411.69) spent on by 7% spent
black-owned or 447 884.30 total  service providers ~ black-owned or on
controlled service spending forthe  (>50% black) controlled black-owned
providers (>50% year) procure- companies7777 or controlled
black) ment spend to (>50% black companies
majority black
owned or
controlled
service
providers (>50%
black)

4.1.3 CHANGES TO PLANNED TARGETS
No changes to the planned targets

- Each Board Sub-Committee has its relevant APP
target/s as a standing item on its agenda. Progress
is monitored and reported back to the Board.

- Operational plans are drafted, which include the
actions to be taken in order to meet the APP targets
and the associated resources required.

+ In the current financial year, the Entity continued
with monthly reporting that allowed for corrective
measures to be imﬁlemented and followed up
timeously before the end of the quarter.

4.1.4 STRATEGY TO OVERCOME AREAS
OF UNDERPERFORMANCE.

The CSOS manages performance in the following

manner:

- Quarterly reports are discussed at EXCO, Audit and
Risk Committee (ARC) and Board meetings for
monitoring and submitted to the Department of
Human Settlements for oversight monitoring and
feedback.

- Areport on targets that are not achieved is compiled
and submitted to EXCO for decision-making on correc
tive measures.

4.1.5 LINKING PERFORMANCE WITH BUDGETS

The CSOS has not yet embarked on a process to have
financial information presented on a programme /ac-
tivity /objective and will enhance its reporting in the
next financial year.
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4.1.6 REPORTING ON THE INSTITUTIONAL RESPONSE
TO THE COVID-19 PANDEMIC

In CSOS, the effort to minimise the risk of exposure to
covid requires the collective effort and cooperation
joint effort of the Board, management, and staff.
CSOS has initiated measures to help support employ-
ees’ physical and emotional well-being, whether at
work or at home. Regular communiques are issued to
employees on any issues relating to COVID-19. In terms
of maintaining business continuity, CS0S employees
are provided with the necessary resources and support
they need to be productive, especially as they adapt
to working remotely. The Entity has reviewed the
budget to reallocate costs to expenditure that are
impacted and will continue to monitor all expenditure.
Furthermore, the Entity coordinated a review of opera-
tions due to changes in business, such as a provision
to allow only a limited number of employees at the
office and remote provision of services which might
have an impact on CSOS meeting its objective.

Due to the prevalence of COVID-19, with the different
waves and levels of lockdown announced by the Presi-
dent of South Africa 2020 and 2021, CSOS was not able
to provide services at the rate that is required well into
the 2021/22 financial year. There were delays and
changes in the modus of service provision and have
led to negative stakeholder perceptions.

A steering committee has been established in terms
of Section 19 of the OHS Act to prepare and monitor
the return-to-work process and Compliance Officers
for each region have been appointed. A Compliance
Plan has been developed and was used as a compli-
ance monitoring tool on a daily basis. Risk assessment
was coordinated, and the Steering Committee moni-
tored the implementation of corrective measures.
Reporting is done at Exco on all COVID-19 related activ-
ities. A directive was issued to all employees on how to
handle any incidents and the reporting. To minimise
infection to workforce - employees working within the
same family groups are not allowed to be in the office
at the same time (weekly rotation is implemented).

4.2 PROGRAMME 2: REGULATIONS

The Regulation Programme is responsible to perform
the CSOS core operations where community schemes
are regulated in South Africa by ensuring that they are
governed in line with the registered rules, their docu-
mentation is compliant to legislation, and an effective
alternate dispute resolution service is provided to the
community schemes.

The Regulation Programme covers the work of the
following business functions:

Business Function Purpose

Governance, Enforcement,
and Compliance
mentation

Dispute Resolution

To regulate all community schemes within South Africa, and to take over quality control and
provide public access to all sectional title and other community scheme governance docu-

To develop and provide a dispute resolution service for community schemes in the regions of

South Africa - assessment, conciliation, and adjudication

In contributing towards the Community Schemes Ombud Service desired impact of “governed, harmonious, empow-
ered and transformed community schemes contributing to spatial justice, socio-economic transformation and
the creation of liveable neighbourhoods”, the Regulation Programme delivers against the following outcomes in the

Strategic Plan:
Outcome 2:  An effectively regulated Community Scheme Sector
Outcome 3:  Effective disputes resolution
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Programme 2; Regulations

@ Not achieved

. Achieved

4.2.1PROGRAMME 2 SIGNIFICANT ACHIEVEMENTS OF
STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS
AND PLANNED TARGETS.

The programme achieved 4 of its 6 planned targets for
the year.

A. GOVERNANCE, COMPLIANCE & ENFORCEMENT

It is CSOS’ strategic intent to meaningfully contribute
to the achievement of the 2030 Human Settlements
vision through the enhancement of vibrant community
schemes as an alternative tenure option for most
citizens in the country. This will be achieved through
the implementation of Outcome 2: An effectively regu-
Ia\lted community scheme sector of the CSOS Strategic
Plan.

B. REGISTRATIONS

The entire CSOS value chain and service delivery model
is underpinned on the success in creating a complete
database of Community Schemes. The database is
critical not only for the collection of levies but also for
the provision of education and training and assuring
good governance of schemes. During the period under
review a total of 925 scheme registration applications
were processed and registered.

A Service provider was appointed to provide a
complete list of all community schemes in South
Africa, which ultimately ensured a 100% complete
universe of all community schemes in South Africa.
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Figure 7

To process the data a service provider was appointed
to analyse, verify, and cleanse all registered data on
the SAGE System and the Share Point, and link it to the
data received from Lightstone, to identify schemes
that are not registered with CS0S. The identification of
schemes not registered with CSOS, will enable the
implementation of the Compliance and Enforcement
Strategy. The objective of the strategy is to have in
place effective systems to maximise schemes’
compliance with their duties and obligations as per
the CSOS Act, STSMA Act and other relevant legisla-
tions applicable to specific schemes.

C. QUALITY ASSURANCE AND COMPLIANCE
CERTIFICATES

To ensure that there is proper governance within
community schemes, CSOS provides quality assurance
to the scheme’s governance documentation, records
all existing and new schemes governance documenta-
tions as received from the community schemes and
other entities on the database, implements a
schemes governance records management and docu-
mentation system and ensures that the documenta-
tion is adeiuately secured, protected and accessible
to the public. A total of 1796 scheme governance
documentations were received and 1444 were quality
assured, which amounts to 80%. A total of 1113 compli-
ance certificates were issued on all the ai)proved
scheme governance documents. Dispute Resolution




I. Dispute Applications Received, Rejected, Concili-
ated & Adjudicated

A total number of 8308 new applications were received
within the 2021/22 financial year. Of the 5384-dispute
finalised, 1 635 were rejected, 2149 conciliated and 1
600 adjudicated.

The number of applications received during the report-
ing period exceeds the number received in the last
financial year by 1926. The graph below illustrates the
number of applications received in 2021/22, rejected,
conciliated, and adjudicated in each Region.

Region | Annual | Annual Rejected ReferredTo | Conciliation | Annual Annual RefTo Adjudication
intake | Assessed | CMO Conciliation | Within 90 Conciliation | Adjudication | Adjudication | Orders
T Days Order Within
90 Days
GP 5357 5158 9Bl 1143 957 1045 1024 1586 457
we 1382 1317 295 798 466 663 255 452 122
KZN 1569 1508 374 496 360 44y 321 604 162
TOTAL 8308 7983 1633 2437 1783 2149 1600 2642 741

Il. Classification (S39 of the CS0S Act, No 09 Of
2011)

Due to current economic climate and high unemploy-
ment rate, disputes arising from non-payment of levy

continued to dominate dispute applications within the
2021/22 reporting period. Disputes for governance
and management services also remain the least, and
this could be linked to regular trainin

% and awareness
Y.

arrears and interest imposed against arrear levies sessions conducted by CSOS national

Clasaifiration of Applicatinns 1.0 539
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Figure 8: Classification of Applications

As depicted in Fig. # above, training plans are focused on financial issues including behavioural and private/com-
mon area issues, for both internal and external stakeholders as statistics dictate
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lIl. Eradication of Backlog
The backlog of 2 769 files as recorded on 1 April 2021,
and which comprised of dispute files from the

been eradicated. This translates to 100% achievement
as targeted in the Operational Plan. As the backlo
cleared, more disputes in Q3 and Q4 were finalize

2018/19, 2019/20 and 2020/21 financial years has all within the 90-day period.

i 1030421 Backiog Eradication
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Figure 9 Backlog Eradication

IV. Quality Assurance Adjudication

adjudication orders for quality assurance, and 4 280
Quality Assurance Adjudication received 4 496

orders were quality assured and translating to an
achievement of 95%.

Adjudication Orders Quality Assured

B
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Figure 10 Quality Assured Adjudication Orders

The KnowIedEe Management project has reached finality and will be fully operational in the new financial year. This
will surely enhance the quality of assessment, conciliation, and adjudication of disputes. Other aadditional mecha-
nisms to ensure improvement of the Disputes processes was the establishment of a forum for Case Management
Officers. This forum will enable case mana§ement officers to engage on aspects of assessments that are common
to all. The Forum for Conciliators & Adjudicators also continued during the period under review and number of
sessions were held including training on the POPI Act. During the period under review an additional satellite offices
was launched in Ggeberha, this improves visibility and access to services for the community schemes.
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4.2.2 STRATEGIC OUTCOME ACTUAL ACHIEVEMENTS

Target Target

achieved achieved

Target is The new

overachieved  approved

asthe schemes

databasewas  governance

also subse- documentation

quently is uploaded on

established the database.

and function-  Thisis to prepare

ing. for the takeover
of the database
to the BAS

2.2.1. Percentage 1503 1127 Communi- 100% registration
registration of Community ty Schemes of community
community Schemes Registered schemes that
schemes that registered have submitted
have submitted scheme registra-
scheme registra- tion documents
tion documents
2.3.1. Database of  No target No target Finalisation of
schemes implementation
governance protocol for
documents schemes
established governance
documents
database
2.3.2. Percentage 1877 84% (15638 80% of quality
of quality assured ~ Governance  received and assured schemes
schemes Documenta- 1287 quality governance
governance tion quality ~ assured) Quality ~ documentation.
documentation assured assured
schemes
governance
documentation
2.3.3. Percentage 1206 100% (1095) 100% compliance
of compliance Certificates ~ Compliance certificates
certificates issued for certificates issued on all
issued on all community issued on all amended scheme
amended scheme  schemes amended documents
documents governance  scheme
documenta-  documents
tion that
has been
quality
assured

Target
achieved

Target achieved

Target
achieved

Target achieved

)
&
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3.1.1 Percentage

28% (1191

85% of disputes

of disputes referred and conciliated within
conciliated within 331 conciliated 90 days
90 days of disputes

conciliated

within 90-days
3.1.2 Percentage 25% (109 85% of disputes
of disputes adjudicated out  adjudicated
adjudicated of 410 referred) within 90 days
within 90 days of disputes

adjudicated

ANNUAL REPORT 2021/22

-11% of
disputes not
conciliated
within 90
days.

An additional
895 disputes
were concili-
ated outside
the 90-days

period

-56,9% of
disputes not
adjudicated
within 90
days.

An additional
2733 disputes
were adjudi-
cated outside
the 90-days
period.

Bulk of the
delays related to
the focus on the
eradication of
the backlog, as
well as the
delays in the
process caused
by reconcilia-
tions of
disputes fees,
before process-
ing disputes.
This issue of
fees has since
been waived to
accelerate a
more efficient
focus on
finalizing
disputes.

Delaysin
assessments
alsolead to
delayed
allocation of
files to adjudi-
cators.

With the
Disputes fees
being discontin-
ued from
December 2021
and the
decentralization
of assessment
process to all
Regions will
ensure equitable
workload and
better
turnaround
times.

)
&



4.2.3. CHANGES TO PLANNED TARGETS
No changes to the planned targets

4.2.4 STRATEGY TO OVERCOME AREAS OF
UNDERPERFORMANCE.

The CSOS manages performance in the following

manner:

- Quarterly reports are discussed at EXCO, Audit and
Risk Committee (ARC) and Board meetings for
monitoring and submitted to the Department of
Human Settlements for oversight monitoring and
feedback.

- Areport on targets that are not achieved is compiled
and submitted to EXCO for decision-making on
corrective measures.

- Each Board Sub-Committee has its relevant APP
target/s as a standing item on its agenda. Progress
is monitored and reported back to the Board.

- Operational plans are drafted, which include actions
to be taken in order to meet the APP targets and the
associated resources required.

- In the current financial year, the Entity continued
with monthly reporting that allowed for corrective
measures to be imﬁlemented and followed up
timeously before the end of the quarter.

4.3 PROGRAMME 3: EDUCATION AND TRAINING

The Education and Training Programme is responsible
to ensure that all stakeholders, being property
owners, occupiers and all other identified stakehold-
ers are receiving CSOS consumer awareness and are
trained.

The Education and Training Programme covers the
work of the following business functions:

Business Function Purpose

Stakeholder Training and
Consumer Education

To provide training and general education on the rights and obligations in community
schemes for conciliators, adjudicators, trustees, owners, occupiers, managing agents, and

any other persons the CSOS deem necessary.

To train and place Executive Managing Agents from previously disadvantaged groups in
community schemes, where requested

In contributing towards the Community Schemes Ombud Service desired impact of “governed, harmonious, empow-
ered and transformed community schemes contributing to spatial justice, socio-economic transformation and
the creation of liveable neighbourhoods”, the Education and Training Programme delivers against the following

outcome in the Strategic Plan:
Outcome 4. Empowered stakeholders

Outcome 5:

Programme 3: Education and Training

@ Not achieved
@ Achieved

Transformation of community schemes advanced.

Figure 11
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4.3.1PROGRAMME 3 STRATEGIC SIGNIFICANT
ACHIEVEMENTS OF STRATEGIC OBJECTIVES,
PERFORMANCE INDICATORS AND PLANNED
TARGETS.

As per section 4(2)(b) of the CSOS Act, it is the respon-
sibility of the entity to develop, identify and publicise
education and information programmes for owners,
occupiers, scheme executives, body corporates and
other persons who have rights and obligations in
community schemes. This helps to make the sector
more inclusive, and it is important in preventing
unnecessary disputes that arise as a result of misun-
derstandings and a lack of information.

CSOS continued to implement its annual marketing
and public relations strategy in a bid to improve its
image. Such multi-pronged strategy includes
improved complaints management, branding, educa-
tion and awareness for tenants, body corporates and
owners and conducting campaigns. The campaigns
were upscaled to include other media elements such
as TV, Print, and Online Media. This is in line with the
Board approved Marketing and Communications Strat-
egy, which includes the allocation of resources for the
utilisation of various platforms and channels for
communicating the CSOS brand, awareness, and
education message.

From the 2020/21 financial year CSOS could not
conduct any large-scale face-to-face consumer
education sessions due to restriction on gathering,
however in the later part of the 2021/22 financial year
it managed to conduct a total 73 training and educa-
tion sessions which consisted of a combination of
contact, virtual training, webinars, and You Tube
videos. Based on COVID-19 learnings a hybrid approach
to education and traininF was adopted, comprising a
mix of physical and online (webinar) meetings and
sessions, including stakeholder engagements.

The Board approved go-to-market approach that would
see CSOS in mass traditional and digital media to
create awareness, visibility and support the scheme
registration drive. Building a brand takes time and
investment, phase one of this important conversation
with the SA public began in earnest. The aim of the
awareness campaign in this phase was to get as much
reach (im ression% as possible so that peolple are
aware - the next step in phases to come will be to
create more conversion and engagement.

|. ADVANCING TRANSFORMATION OF THE SECTOR

The CSOS is bound by the STSMA to appoint a panel of
EMA for those community schemes who could not
appoint an EMA via a special resolution. An EMA means
a qualified managing agent with the required skill and
experience, who is appointed to carry out all the
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functions and powers of the Trustees of a Body Corpo-
rate (BC) in terms of Prescribed Management Rule
(PMR) 28 of the Sectional Titles Schemes Management
Act (STSMA), Act No 9 of 2011. The Panel for Executive
Managing Agent (EMA)was established with a total of
23 EMA appointed and trained. The launch of the
panellist took place in November 2021 and February
2022. The APP target has therefore been exceeded
with 3 more EMA appointed. The CSOS Panel of EMA are
spread across the 9 Provinces in South Africa

To speed up the transformation process in the sector,
engagements are being held with Managing agents to
provide a platform for Established Executive Managing
Agents (EEMAs) to provide mentorship, capacity
development, internshir, and other developmental
initiatives to Historically Disadvantaged Managing
Agents (HDMAs). To date Pretor, Trafalgar and Midcity
were engaged, and MOU are being finalised. The Gover-
nance Unit together with the Chief Ombud undertook
some roadshows to get a sense of what is going on in
terms of governance of public schemes. The Road-
shows also introduced CSOS to Municipalities with a
view to exploring collaboration on data exchange
around existing Schemes for purposes of registration
with CSOS and also information sharing for new appli-
cations for future developments. To date engage-
ments were held with Nelson Mandela Bay Metro, City
of Cape Town Metro as well as eThekwini. The Gover-
nance Manager is part of the Sector Economic Empow-
erment Enterprise Development Programme (SEEED)
where entities of the Department of Human Settle-
ments collaborate in order to transform the property
sector. The SEEED programme has been presented to a
number of Chief Executive Officers of entities includ-
ing the Chief Ombud of the CSOS and it was well
received.

Il. EXTERNAL COMMUNICATIONS

One of the CSOS’ mandates is to provide stakeholder
training, consumer education and awareness for prop-
erty owners, occupiers, and other stakeholders in
community schemes about their rights and obliga-
tions. The focus for the CSOS is to conduct training
and education to Adjudicators, Conciliators, Executive
Committees of scLemes and other stakeholders.
Furthermore, it is to provide consumer education on
the rights and responsibilities of owners, occupiers
and other stakeholders living in community schemes
and to create public awareness of the CS0S services in
terms of its mandate.

In the first quarter (Q1) of the 2021/22 financial year,
the CSOS continued with social media awareness
campaigns through GCIS Media Buying which started in
the prior year. The aim of the campaign was to create
awareness and visibility, and to increase registrations
by community schemes from all areas, using paid
social media adverts and organic posts.




A social media campaign was implemented through
various social media platforms i.e., Facebook,
YouTube, Twitter, and LinkedIn. In total, the digital
media campaign achieved a lead of 3 019 840 on reach
and impressions, 113 231 on engagements (likes,
comments, shares, link clicks), 474 007 video views
and 3,74% on campaign engagement rate.

CSOS will continue to implement annually a marketing
and public relations strategy in a bid to improve its
image and bad ratings. This multi-pronged strategy
includes improved complaints management, branding,
education and awareness for tenants, body corpo-
rates and owners and conducting awareness
campaigns.

Looking ahead, the campaigns will be upscaled to
include other media elements such as TV, Print, and
Online Media. This is in line with the Board approved
Marketing and Communications Strategy, which
includes the allocation of resources for the utilisation
of various platforms and channels for communicating
the CSOS brand, awareness, and education message.

Amidst the pandemic, CSOS, managed to exceed the
set target of 12 stakeholder sessions per year by 7
more sessions. Based on COVID-19 learnings, a hybrid
approach to education and training has been adopted,
comprising a mix of physical and online meetings and
information sessions. This included stakeholder
engagements and the issuing of YouTube videos in the
period under review. The Entity also coordinated a
webinar in partnership with Estate Living.

As part of the awareness campaign, radio interviews
were secured for the CSOS and conducted by the Chief
Ombud, Advocate Boyce Mkhize on various radio
stations such as Heart FM, Radio 702, Algoa FM,
Gagasi FM, SA FM, Radio 2000, and Ukhozi FM. The
Gauteng Ombud, Mr Abram Masilo was also on Lesedi
FM and SA FM explaining the processes and calling
unregistered community schemes to register. All of
these media appearances were earned, not paid.

TV interviews were also secured for the Chief Ombud
on current affairs programmes ENCA, Newzroom, and
SABC 1, Consumer Rights Programme, Yilungelo Lakho
- also for free.

Billboards were also flighted in in Durban and Gauteng
in July 2021 as follows:

o S020KM Marlboro, Gauteng

o 88 Alice Street, Durban, KwaZulu Natal
0 403 West Street, Durban, KwaZulu Natal
o Atterbury, Pretoria Gauteng

In Q1, two advertorials were placed on Sunday Times
supplement: Leadership and Empowerment magazine,
which takes a closer look at how businesses, institu-
tions and organizations can help strengthen capacity
through stakeholder engagements, collaborations,
and partnershiﬁs. In Q4, another advertorial (Call for
Community Schemes to Register) was placed in the
Business Day: Human Rights supplement.

Chief Ombud and the CFO were also profiled in the
Public Sector Leader Magazine, including the organisa-
tion’s online profile which was live in the Top Empower-
ment website with a hyperlink to the CSOS website,
directing traffic to our website.

Our social media is growing in leaps. The number of
followers on our Facebook page was sitting at 4 526 at
the end of the 2021/22 financial year, up from 3 790 at
the end of the 2020/21 financial year.

The development of the website and intranet was fully
completed, and they are both fully operational. Four
(4) issue of the CSOS stakeholder magazine,
SharedLiving, were published.

- Media Coverage

COMBINED SCORECARD

@ Negative

‘ Positive
Neutral

Figure 12
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REPUTATION VARIABLES FOR POSITIVE AND NEGATIVE COVERAGE
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I1l. COMMS AND MARKETING STRATEGY ACTIVITIES
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02 activities Q3 activities Q4 activities
Strategy implemented implemented implemented implemented

Take over Traditional mediaan 0 Traditional paid media: 0

national Sunday advertorial featured CO profile featured in

news media their on Sunday Times December Top Empow-

websites erment Magazine

Followed by page (https://is-

T/0’s of select suu.com/topcome-

Online News dia/docs/top_empow-

Media erment_21st_edi-
tion_for_2021?fr=sZDU
5NjQOMjQ5MDg)

Use RADIO to 0 CO radio interviews: COradio interviews: Radio

drive all CSOS Ukhozi Fm - Abasiki Radio 2000 interview SA
Awareness Bebunda - 17 Sep Gagasi FM FM
messaging 2021 @ 18h45-CSOS ~ SAFM
Heart FM
power Fm - Power Up
-20 Sep 2021 @ GP Regional Ombud
05h45 - CSOS radio

interviews: Lesedi FM

Strategic 0 (4 Billboards flighted 0 0

BILLBOARD in 2 provinces (GP

placementsin and KZN)

Boards that

reach both:

- 1 High density

suburbs

+ 2 Major traffic

routes
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Activities as per the Q1 activities 02 activities Q3 activities Q4 activities
Strategy implemented implemented implemented implemented

Investmentin TV 0 0 0 TV interview (Yilungelo
Adverts Lakho) with the Chief
Ombud
Brand Activa- 0 Launch of Service Charter Qhebega office opening
tions in Malls Service charter brochures uploaded on  activations
Municipal and Service the website and social
premises - Catalogue media i.e., Twitter and
ACTIVATIONS: Facebook. The
BROCHURE brochures are also in all
CSOS building for the
clients.
Invest in Digital 0 Online news media:a  Online news media: paid
Marketing paid article featured  article on December:
on the September Top Empowerment
issue of Public Sector  digital magazine (CO
Leaders digital profile)
magazine
Invest in Social Social Media Social Media Social Media activities: ~ Organic posts utilised on
Media advertis- activities: 13 paid activities: 0 paid 0 paid social media social media (Twitter,
ing social media posts social media posts posts 30 organic Facebook, and Linkedin)
25 organic Facebook 36 organic Facebook  Facebook posts 30 to raise awareness
posts 59 organic posts 60 organic organic Tweets 1
Tweets 2 YouTube Tweets 10 YouTube YouTube informational

informational videos  informational videos  videos

Digital Print 0 A paid article Online news media: paid 0

Media featured in the article on December:
SeEtember issue of Top Empowerment
Public Sector digital magazine (CO
Leaders digital profile)
magazine

Total: 8 activi- 2 activities 6 activities 6 activities achieved 4 activities achieved

tiestoreach achieved in Q1 achieved in Q2 inQ3 in Q4

100% by end

March
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IV. INDUSTRY BODY ENGAGEMENTS

The CSOS has entered into MOU agreements with the National Association of Managing Agents (NAMA) and the Asso-
ciation for Residential Communities (ARC). Part of the agreements entail the holding of at least one quarterly infor-
mation sharing session.

CR CE CE L T

NAMA 08/06/2021 29/09/2021 14/12/2021 2022/03/28
ARC Deferred to Julydue  05/07/2021 14/12/2021 2022/03/28
to unavailability of 13/07/2021
key members
KZN Regional No session scheduled N/A 29/11/2021 N/A
Information Session
ARC Conference N/A N/A N/A 2022/03/15-18
KZN:BonelaPress  N/A N/A N/A 2022/02/10
Briefing
KZN: Bonela N/A N/A N/A 2022/02/10
Information Session
Eastern Cape: N/A N/A N/A 2022/02/13
Ggeberha
Information
Session
GP: The Blyde N/A N/A N/A 2022/01/12

Press Briefing

At these meetings, the CS0S delegation was led by the Chief Ombud and supported by the Regional Ombuds, Adjudi-
cator General, Manager for Governance, Compliance and Enforcement and Mana%er Marketing and Communications.
The agenda is the same for both where industry matters of concern as well as CSOS operational updates are
discussed.

4.3.2 STRATEGIC OUTCOME ACTUAL ACHIEVEMENTS

Output Audited Audited Actual Planned Annual Actual Deviation Reasons
indicator ‘;C‘;‘a' Performance Target Achievement from planned for
qu;/fg“;znge 2020/2021 2021/2022 2021/2022 target to deviations
Actual
Achievement
2021/2022
4.1.1. Number of 23 Training 18 training and 20 training and 73 training and Target is Collaboration
training and sessions education education education exceeded with the Regional
education conducted sessions sessions sessions by 53 offices and the
sessions (1022 conducted for conducted for conducted which training and use of various
conducted for stakehold- schemes schemes consisted of a education training
schemes erstrained)  executives and executives and combination of sessions platforms
executives and owners owners contact, virtual conducted (contact, virtual
owners training, for training,
webinars, and You | schemes webinars, and
Tube videos. executives You Tube videos),
and owners contributed to
target exceeded
by 9 training and
education
sessions.
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Target
over-
achieved by
6 sessions

Target achieved

Target
exceeded by
5 stakehold-
er informa-
tion sessions

Target achieved

Target
achieved

Target achieved

4.1.2. Number 50 Core 10 Training 8 training
of training Staff sessions sessions
sessions Trained conducted for conducted for
conducted for adjudicatorsand  adjudicators and
adjudicators and conciliators conciliators
conciliators
4.2.1. Number of No target 14 stakeholders’ 12 stakeholder
stakeholder information information
information sessions sessions
sessions conducted conducted
conducted
4.3.1. Percentage No target No target 100% implemen-
implementation of tation of
Marketing and Marketing and
Communications Communications
Plan Plan
5.2.1. Number of No target Not achieved 20 previously
previously disad- disadvantaged
vantaged individu- 0 Previously individuals
als trained as disadvantaged trained as
executive manag- Individuals Executive
ing agents identified as Managing Agents
executives
managing agents
5.2.2. Percentage  No target No target 80% of communi-

of community
schemes’ requests
for Executive
Managing Agents
awarded to
previously disad-
vantaged individu-
als

ty schemes’
requests for
Executive
Managing Agents
awarded to
previously
disadvantaged
individuals

Target is Target achieved
exceeded

by 3

Executive

Managing

Agents.

-80% of No Executive
community Managing Agents
schemes’ were successfully
requests for placed however
Executive all the appointed
Managing EMA on the
Agents database are PDI.
awarded to

previously In the new
disadvan- financial year,
taged awareness
individuals campaigns will be

coordinated
around the
importance of
EMA and the
appointment
process.
Engagements are
being held around
the Transforma-
tion fund to open
up opportunities
for the EMA's.

)
&
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4.3.3 CHANGES TO PLANNED TARGETS - Areport on targets that are not achieved is compiled
and submitted to EXCO for decision-making on

No changes to the planned targets corrective measures.
4.3.4 STRATEGY TO OVERCOME AREAS OF UNDERPER- - Each Board Sub-Committee has its relevant APP
FORMANCE. target/s as a standing item on its agenda. Progress

is monitored and reported back to the Board.
The CSOS manages performance in the following

manner: - Operational plans are drafted, which include the

- Quarterly reports are discussed at EXCO, Audit and actions to be taken in order to meet the APP targets
Risk Committee (ARC) and Board meetings for and the associated resources required.
monitoring and submitted to the Department of
Human Settlements for oversight monitoring and + In the current financial year, the Entity continued
feedback. with monthly reporting that allowed for corrective

measures to be imEIemented and followed up
timeously before the end of the quarter.

5. TRANSFER PAYMENTS

Not applicable.

6. CONDITIONAL GRANTS

Not applicable.

7. DONOR FUNDS

Not applicable.

8. CAPITAL INVESTMENT

Progress has been made on implementing the capital, investment plan for the procurement of the Business Automa-
tion IT systems.
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1. INTRODUCTION

The CSOS is committed to continuously strengthenin
compliance, managing risks, and upholding goo
governance within the risk, control, and governance
environment. This is fundamental to the management

of public finance and the assurance that the use of
the resources is effective, efficient and realises
optimum value for money. The CSOS ensures continu-
ous monitoring, reviewing and evaluation of mecha-
nisms aimed at mitigating identified strategic and
operational risks.

2. PORTFOLIO COMMITTEES

28 April 2021

Annual Performance Plan
10 Nov 2021

report 2020/21
16 March 2022

Briefing the Portfolio committee on Community Schemes Ombud Services (CS0S) 2022/23
Briefing the Portfolio committee on Community Schemes Ombud Services (CS0S) annual

Briefing the Portfolio committee on Community Schemes Ombud Services (CS0S) on progress

on the implementation of the Audit Remedial Plan

3. THE ACCOUNTING AUTHORITY / BOARD

Introduction
- The importance and purpose of the Board.

The Board is the focal point and the custodian of the
corporate governance framework which is the overar-
ching policy that directs how all governance struc-
tures should operate. CSOS corporate governance
framework cIear?y articulates the basic principles and
operational processes for the application of good
corporate governance throughout the governance
structures within the business.

The role of the Board is as follows:

The Board views good governance as a vital compo-
nent in operating a successful and sustainable
business, as well as providing assurance to all stake-
holders. To that end, the Board continues to adhere to
the principles of the King Report on Corporate Gover-
nance for South Africa (King IV) which was adopted in
the 2016/17 financial year. This ensures the Board’s
pivotal role in creating value by setting policy, over-
seeing corporate governance, compliance frameworks
and control environment, as well as maintaining sound
corporate governance practices within the organisa-
tion.

Board’s Roles and Responsibilities

CS0S Board subscribes to the Companies Act No.71 of 2008 and Public Finance Management Act in terms of their duties and

responsibilities.

Companies Act Section 76 of the Act addresses the standard of conduct expected from directors and extends it beyond the
common law duty of directors by compelling them to act honestly, in good faith and in a manner, they reasonably believe to

be in the best interests of, and for the benefit of, their companies.

O,

s
\

ANNUAL REPORT 2021/22

A
//




Board’s Roles and Responsibilities

Section 76(3) of the Act states that a director of a company, when acting in that capacity, must exercise the powers and
perform the functions of a director: in good faith and for a proper purpose; in the best interests of the company; and with the
degree of care, skill and diligence that may reasonably be expected of a person carrying out the same functions in relation to
the company as carried out by that director, and having the general knowledge, skill and experience of that director.

Section 76(4) of the Act states that in respect of any matter arising in the exercise of the powers or the performance of the
functions of a director, a director will have satisfied the obligations in section 76(3) of the Act, if the director: has taken
reasonably diligent steps to become informed about the matter; has made a decision, or supported the decision of a commit-
tee or the board with regard to that matter; and had a rational basis for believing, and did believe, that the decision was in
the best interests of the company.

In further compliance with this section, the director is required to communicate to the board, at the earliest practicable
opportunity, any material information that comes to his or her attention, unless he or she: reasonably believes that the
information is publicly available or known to the other directors; or is bound by a legal or ethical obligation of confidentiality.

Section 72 of the Act entitles companies to appoint board committees and delegate to any committee any authority of the
board. Such committees may include people who are not directors of the company, but they may not be ineligible or disquali-
fied to be a company director and may not vote on any matter to be decided by the committee.

Public Finance Management Act states that Fiduciary accounting authority for a public entity must— exercise the duty of
utmost care to ensure reasonable protection of the assets and records of the public entity.

Act with fidelity, honesty, integrity and in the best interests of the public entity in managing the financial affairs of the
public entity; (c) on request, disclose to the executive authority responsible for that public entity or the legislature to which
the public entity is accountable, all material facts, including those reasonably discoverable, which in any way may influence

the decisions or actions of the executive authority or that legislature; and

Board Induction, Training and Development

CSOS continually provides information to Board mem-
bers on the CSOS business and changes in the
business landscape to keep them abreast of the
ever-changing and evolving business and corporate
governance requirements.

To ensure access to the appropriate balance of knowl-
edge, skills, experience and independence, members
are given opportunities to attend training to better
understand their fiduciary duties and responsibilities
as directors, and to keep abreast of legislative and
regulatory changes and best practice.

The Secretariat unit coordinated an in-depth induction
programme to apprise Board members of the CSOS
structure, business activities, policies, and other
related matters to enable them to fulfil their responsi-
bilities, the Secretariat further coordinated the
Continuous Development Program for all Board mem-
bers including two executive members.

Conflict of Interest

Conflict of interest is a standing agenda item at all
meetings of the Board, and related sub-committees
on conflicts of interest. Identified perceived conflicts
of interest are assessed through a formal process

conducted by internal assurance providers and a
report in this regard is submitted to the Board for
information. Where conflicts of interest may exist,
members are requested to recuse themselves from
discussion on the relevant agenda item.

The Board subscribes to the principle that conflicts of
interest should be avoided. MemEers are required to
declare any personal financial interests that pose a
potential conflict of interest through a formal disclo-
sure process that takes place annually or as and when
their circumstances change.

At each Board, and sub-committee meeting, directors
declare their conflicts regarding any agenda item to
prevent personal interests from subverting the inter-
ests of the organisation. In addition, individual direc-
tors declare their interests in a register that is
presented to the Shareholder annually for consider-
ation.

Should any member have a personal interest in a
matter under discussion, they are obliged to disclose
their interests and recuse themselves from the
discussion.
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Performance Evaluation of the Board

For purposes of ensuring continuous improvement in
the Board's performance and effectiveness, members
are individually subjected to a process of performance
evaluation on an annual basis, for the reporting period
this process is underway.

The process is conducted in accordance with the
Policy regarding Board Practices and Remuneration of
Board Members for Entities Reporting to the Minister
of Human Settlements includes the assessment of
performance of governance structures.

The process of appointing an external service provider
to conduct an independent assessment of perfor-
mance of the Board, its sub-committees as well as
individual members including the Chairperson, is in
progress.

Delegation of Authority

The Board recognises the importance of implementing
the Delegation of Authority (DoA) Framework within
the CSOS governance structures to promote indepen-
dent judgment and assist with balance of power and
effective discharge of its duties.

CS0S’S DoA Framework outlines the levels of materiali-
ty inrelation to the business and has reserved specific
powers for its decision-making and delegated certain
powers to its sub-committees and the Chief Ombud.
The Chief Ombud has also been granted the authority
to sub-delegate further to management and through-
out the organisation.

Composition of the Board

Designation
(In terms of
the Public
Entity Board
structure)

Date appointed

Date resigned

The DoA Framework does not in any way divest the
Board of its responsibilities, authority and duties.

Chairperson and Chief Ombud
The Chairperson is an independent non-executive
member and is responsible for leading the Board.

The Chief Ombud is responsible for providing ethical
leadership and ensuring that operations are aligned
with strategy. The roles of the Chairperson and Chief
Ombud are independent and separate.

The Chief Ombud reports to the Board and is ultimately
responsible for the day-to-day running of the business
which includes formulating strategies and policies
which are approved by the Board for implementation.
The division of responsibilities ensures balance, and
that no individual has unrestricted decision-making
authority. Both parties operate in terms of distinct
mandates.

Chief Executive and Executive Management

The Board has delegated decision-making authority on
the operational activities and control of the internal
governance structures of the business to the Chief
Omtli(ud through the Delegation of Authority Frame-
work.

The Chief Ombud is accountable to the Board and
stakeholders and is supported by a team of executives
to effectively execute the mandate and to oversee
implementation of operational activities in line with
the CSOS strategy.

Qualifications

M Tyamzashe Chairperson 1January 2019
M Ramataboe Deputy 1January 2019
Chairperson
T Holmes Board 1January 2019
Member

A Olifant Board 1January 2019
Member

L Noge-Tungamirai  Board 1January 2019
Member

O,

s
\
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Term ended 30 B Degree

November 2021

Term ended 31 CA (Lesotho), MBA (University of the Free

December 2021 State) Accredited Associate of the Institute
of Independent Business (UK

Term ended 31 CA (SA).

December 2021

Term ended 31 MBA (UCT).

December 2021

Term ended 31 IT

December 2021
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Designation
(In terms of
the Public
Entity Board
structure)

Date appointed

Date resigned

Qualifications

P Mthethwa Chairperson 1January 2022 Newly appointed Master of Management in Business
Executive Coaching - (Wits)- Current
Studies, B Comm in Accounting and Human
Resources Management (Wits), Manage-
ment Development Program- (Sun), AFM
Theological Seminar, Auckland Park, B
Theory.
G Donovan Deputy 1January 2022 Newly appointed Executive Leadership Programme (UCT GSB)
Chairperson Dip in Education (UWC)
BA BEd LSTD - (UWC)
S Deshni* Board 1 January 2022 Newly appointed University of Natal, BSc (Actuarial Science
(Resigned) Member and Statistics) graduated Cum Laude in
2003 Actuarial Society of South Africa
M Xulu Board 1January 2022 Newly appointed Adv of the Hight Court LLB (Unisa), LLM
Member (Unisa) current studies
N Sithole Board 1January 2022 Newly appointed Advanced Certificates in Management
Member Practices 2021-Henley Business School, M
(Eng.) Industrial 2018-University of Witwa-
tersrand, BSc (Eng.) Civil 2013-University of
Witwatersrand
S Rakolote Board 1January 2022 Newly appointed Masters in Conflict Resolution and Manage-
Member ment (NMU) current studies, Management

Development Programme in BBBEE (Unisa)-
Master’s in Public Administration (Unisa)-
Public Participation Cert- (Sun), Monitoring
and Evaluation Cert - (Rhodes), B-Tech in
Education Management - Unisa, Emerging
Management Development Program Cert.
(UP)National Diploma in Child and Youth
Development (Unisa), Sports Management
Diploma - Boston City Campus, Secondary
Teachers Diploma - Mamo Kgale ke Chuene
College of Education.

oy
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BOARD SUBCOMMITTEES FINANCIAL YEAR 2021/2022(April to December 2021)

Committee No. of No. Name of members
meetings of members

held

Human Resources Committee 5 Ms. Ayanda Oliphant (Chair), Ms. L Noge-Tungamirai

Finance Committee 4 3 Mr Holmes (Chair), Ms. A Olifant, Mr M Tyamzashe

Audit and Risk Committee 7 4 Ms. M Ramataboe (Chair), Ms. L Noge-Tungamirai,
Adv M Motala

Legislation, Adjudication 3 3 Ms. M Ramataboe. Mr Holmes; Mr M Tyamzashe

and Transformation
Committee

BOARD SUBCOMMITTEES FINANCIAL YEAR 2021/2022(April to December 2021)

Committee No. o_f No. Name of members
hmeelztmgs of members
Human Resources Committee 6 3 Ms. P. Mthethwa, Ms. N. Sithole, Mr. S. Rakolote
Finance Committee 7 3 S Deshni* (Resigned- 8 April 2022), Ms. N. Sithole, Mr. S.
Sediko
Audit and Risk Committee 11 3 Ms. M. Ramataboe, Mr. D. Goliath, Adv M. Xulu
Social and Ethics Committee 3 4 Mr D. Goliath, Mr. S. Rakolote, Ms. M. Ramataboe,
Ms. P. Mthethwa
Legislation, Adjudicationand 4 3 Adv M. Xulu, Ms. D. Subbiah, Mr D. Goliath
Transformation Committee
Governance Committee 2 6 Ms. P. Mthethwa, Mr D. Goliath, Mr. S. Rakolote,

Ms. M. Ramataboe, Ms. N Sithole, Ms S Deshni*
(Resigned- 8 April 2022),
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REMUNERATION OF BOARD MEMBERS

Designation (in terms of the
Public Entity Board structure)

Remuneration

Other
re-imbursements

Total

M Tyamzashe Chairperson R194 478.66 R242.34 R194 721.00
M Ramataboe Deputy Chairperson R173789.66  R242.34 R174 032.00
T Holmes Board Member R138 913.00 R138 913.00
A Olifant Board Member R136 188.00 R136188.00
L Noge-Tungamirai Board Member R136 188.00 R136 188.00
P Mthethwa Chairperson R99291.04  R841.96 R100 133.00
G Donovan Deputy Chairperson R75560.00  R699.00 R76 259.00
S Deshni Board Member R57617.28 R175.72 R57793.00
M Xulu Board Member R62 855.64  R3048.36 R65 904.00
N Sithole Board Member R57 966.00 R57 966.00
S Rakolote Board Member R59142.00 R348.00 R59 490.00
M Ramataboe Board Member R42 350.00 R1872.00 R44 222.00

4. RISK MANAGEMENT

The Community Schemes Ombud Service (CSOS) has
committed itself to a Public Sector Risk Management
Framework, which is based on ERM principles articu-
lated in COSO and SO 31000 frameworks. The frame-
work also recognises the King Code of good Gover-
nance principle 11.

Risk Management in CSOS is fundamental for the
delivery of the Entity’s mandate and achievement of
all corporate objectives. The CSOS Board exercised
oversight in the implementation and management of
risks within the organisation and the Audit and Risk
Committee advised the Entity on risk management
and independently monitored the effectiveness of the
systems within risk management. Then CSOS ensured
that risk is not only seen as a threat, but as an oppor-
tunity to enhance its commitment to continuous
improvement.

During this period, the Risk Management reviewed the
developed Risk management Policy and Framework,
which were presented to and approved by the Execu-
tive Committee (EXCO), Audit and Risk Committee
(ARC) and Board.

Also, the Risk Management conducted the risk
assessments within the various programmes of the
Entity, to determine the effectiveness of its risk man-
agement policy and to identify new and emerging
risks. Resulting from these risk assessments, the
revised Strategic and Operational risk register as well
as a Fraud risk Register were realigned to focus on the
new identified risk mitigation strategies. A strategic
risk register which contains risks that are considered
to impede the achievement of the CSOS’ strategic
objectives were developed and approved by the ARC.
Business Units within the CS0S comriled risk registers
aligned with divisional operational plans. Both the
strategic and operational risks were monitored and
reported to the Audit and Risk Committee on a quar-
terly basis. Furthermore, during this period, the CSOS
developed and approved its Risk Appetite and Toler-
ance Framework. CS0S continuously manage the risks
throughout the year using amongst other measures
such as KRIs, KCls, and others. These indicators signal
if the identified risks are within the desired levels or if
they are about to be breached.
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5. INTERNAL AUDIT AND AUDIT COMMITTEES

5.1INTERNAL AUDIT

The Internal Audit Function at CSOS provides an inde-
pendent, objective assurance and consulting service
designed to add value and improve the organisation’s
oEerations. It helps the organisation accomplish its
objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness
of risk management, control, compliance, and gover-
nance processes. The CSOS Internal Audit Function is
responsible for the following:

a) Evaluating controls, risk management activities of
the organisation and reporting on the effectiveness
and efficiency of the implementation of management
controls;

b) Evaluating risks by identifying key activities and
relevant risk factors and assessing their significance.
The Internal Audit Function has adopted a more proac-
tive and risk-based approach. This enables the func-
tion to anticipate possible future concerns and oppor-
tunities as well as identify current issues;

c) AnaIYsing operations and confirming information
by closely working with line managers to review opera-
tions then report their findings; and

d) Reviewing compliance to ensure that the organisa-
tion is adhering to rules, regulations, laws, codes of
practice, guidelines, and principles as they apply
individually and collectively to all parts of the organi-
sation.

The Internal Audit Function assesses and makes
appropriate recommendations for improving risk and
governance processes to accomplish the following
objectives:

a) Promote appropriate ethics and values within the
organisation;

b) Achieve effective or%anisational performance man-
agement and accountability;

c) Communicate risk and control information to appro-
priate areas of the organisation;

/
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d) Assist Management in achieving the organisation’s

strategic objectives;

e) Secure reliability and integrity of financial and

operational information;

f) Operate effectively and efficiently;

g) Safeguard of assets; and

g] Comply with laws, regulations, policies, and proce-
ures.

The Internal Audit Function strives to conform to the
International Standards for the Professional Practice
of Internal Auditing and performs its activities in
compliance with the PFMA, National Treasury Regula-
tions and the King IV Report on Corporate Governance.
Accordingly, Internal Audit adopted a risk-based
approach, and its Annual Audit Operational Plan is
approved bP/ the Audit and Risk Committee. The Audit
Operational Plan is flexible and responsive to CS0S’s
risk profile. The purpose, authority and responsibility
of the Internal Audit Function is formally defined in
the Internal Audit Charter. Internal Audit reports func-
tionally to the Audit and Risk Committee and has full
and unrestricted access to all organisational activi-
ties, records, property, and personnel.

5.2 AUDIT AND RISK COMMITTEE

The Audit and Risk Committee is responsible for an
oversight role and monitoring the effectiveness of
internal control; financial controls and risk manage-
ment; compliance with legislation and regulations,
overall good governance, and the review of the Annual
Financial Statements. Internal Audit reports to the
Audit and Risk Committee on a quarterly basis and
submits written annual assessments of controls at
the end of each year.




The tabled below discloses relevant information on the audit committee members

Internal or external If internal, positioninthe | Date appointed Date Resigned
public entity

Ms. M Ramataboe External N/A 1January 2019 N/A

and reappointed on

1 January 2022
L Noge-Tungamirai External N/A 1January 2019 31 December 2021
Adv M Motala External N/A 1January 2019 31 December 2021
Mr D Goliath External N/A 1January 2022 N/A
Adv M Xulu External N/A 1January 2022 N/A

6. COMPLIANCE WITH LAWS AND REGULATIONS

The board of CSOS recognises its accountability to its Currently there are 67 Legislations that have been
stakeholders under the regulatory requirements appli- recorded for the CSOS Regulatory Universe. The Com-
cable to its business and remains committed to high pliance focus for the period had been limited to 16
standards of integrity and fair dealing in its conduct. Legislations that were clustered for compliance moni-
Given the importance of complying with the ever-in- toring. It was due to the insufficient capacity in the
creasing domain of regulatory requirements, and the Risk Management Unit and gaps in resources for Legal
increased national and international emphasis placed which resulted in delays in service delivery, placing the
on regulatory supervision, the Board, Executive Com- entity at risk of not complying with applicable laws
mittee, and employees continue to monitor, align, and and mandatory requirements, and delays in comple-
adhere to compliance requirements. tion of tasks / projects such as the review of the CS0S
Regulatory ComEIiance Register and Legislative
Further, during this period, CS0S developed its Regula- Review Project which entails the amendment of the
tory Compliance Universe, detailing a list of laws, CSOS & STSM Acts and Regulations thereto.
rules, best practice standards and codes which affect
the CSOS either directly or indirectly. This Compliance Further, CSOS remains vigilant in monitoring material
Universe shall be updated annually, and as and when risks and developing an appropriate control environ-
there are developments in the CSOS regulatory ment to ensure organisation-wide compliance. The
environment. A compliance monitoring tool was devel- Board oversees compliance management and has
oped in order to develop and maintain a compliance delegated the review and approval of the organisa-
culture by ensuring that the CSOS identified and tion’s compliance programme to the Audit, Risk and
complies with applicable laws, rules, codes and best Ethics Committee and the authority to oversee
practice standards. compliance matters within CSOS.

7. FRAUD AND CORRUPTION

Fraud and corruption erodes good governance and The CSOS has an Anti-Fraud and Corruption Prevention
obstructs service delivery hence the CSOS is commit- Policy and Strategy and Whistle Blowing Policy which
ted to a zero-tolerance approach to fraud and corrup- were review and approved during the period under
tion.

/’// \\\
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review. The Whistle blowing Policy enables officials
and third parties to report fraud and corruption anony-
mously. One of the fraud prevention measures at CS0S
entails pre-employment screening of prospective
employees to ensure employees of the CSOS have and
maintain integrity. By performing pre-employment
screening the potential risk that a person may pose to
the CSOS is determined and areas of concern detected
before appointments are made.

The primary objectives of the Anti-Fraud and Corrup-
tion Prevention and Policy Strategy are to:

a) Provide guidelines in preventing, detecting, and
reporting fraudulent activities within CSOS.

b) To raise the level of fraud awareness amongst
employees and other stakeholders.

c) Create a culture within CSOS where all employees
and stakeholders continuously behave ethically in
their dealings with or on behalf of CSOS.

d) Encourage all employees and stakeholders to strive
towards the prevention and detection of fraud
impacting or having the potential to impact positively
on CSOS.

e) Identify, manage, and reduce the risk of fraud at all
levels within CSOS.

f) Encourage all employees and stakeholders to report
suspicions of fraudulent activity without fear of repri-
sals or recriminations.

g) Provide a focus point for the allocation of account-
ability and authority.

In order to enhance the Fraud risk culture in the Entity,
Risk Management performed and conducted the
following during the period:

+ An organisational-wide awareness of the CSOS
Anti-Fraud and Corruption Strategy were conducted
during the quarterly Organisation Team-Talk session.

+ An article of the Risk Management and Fraud aware-
ness were published in the CSOS internal newsletters.
+ The Anti-Fraud and Whistle Blowing pamphlets were
displayed at the CSOS Head and Regional Offices as
well as screensavers on the employees’ computers.

It is the policy of the CSOS that fraud, corruption,
maladministration, or any other dishonest activities
of a similar nature will not be tolerated. Such activities
will be investigated, and actions instituted against
those found responsible. Such actions may include
the laying of criminal charﬁes, civil and administrative
actions, and recoveries where applicable. Prevention,
detection, response and investigate strategies will be
designed and implemented. These will include any
existing controls (system controls and manual internal
controls) and those currently prescribed in existing
policies, procedures, and other relevant prescripts to
the activities of the CSOS.

8. MINIMISING CONFLICT OF INTEREST

National Treasury issued PFMA SCM Instruction No.03
of 2021/22 whicﬁ became effective on the 1st of April
2022. The said Instruction provides guidance on the
implementation of the SCM process in a fair, equitable,
transparent, competitive, and cost-effective manner,
even though the power is now vested with the
Accounting Officer there are processes that must be
complied with to ensure fairness and transparency in
the supply chain management process.

9. CODE OF CONDUCT

The intent of the Code of Conduct is to provide direc-
tion to employees regarding their employment
relationship with the CSOS management, the Board,
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As an additional measure, a new Standard Bidding
Document has also been introduced to minimise
conflict of interest. SCM Practitioners sign Code of
Conduct and declare their interests annually to the
CSOS. Appropriate segregation of duties and internal
controls are in place to mitigate risks of any conflict of
interest that may arise from the supply chain manage-
ment process

stakeholders, fellow employees, and the public. The
Code also indicates the spirit in which employees
should perform their duties, what should be done to




avoid conflicts of interest and what is expected of
them in terms of their personal conduct in the work-
place and even in private life.

CSOS reviewed the Code of Conduct Policy which was
approved by the Board and widely communicated to all
staff to ensure common understanding and comﬁli-
ance. The Code of Conduct also integrates with other
HR related Policies including the Talent Acquisition and
Onboarding Policy wherein potential employees are
subjected to a ri%orous recruitment process. The
purpose is not only to attract and retain talented
employees but also assess the risk of Organisational
fit regarding the congruence with the CSOS values
which is a critical determining factor on whether to
confirm the appointment or not.

In order to pro-actively manage the breach of code of
conduct, CSOS takes a deliberate view of assimilating
newly appointed employees to the culture, Eolicies,
norms, and values of the Entity within a month after

the appointment. This practice ensures that employ-
ee’s worth is instilled at early stages of the Human
Capital Lifecycle thus cultivating a foundation for
ethical and professional standards.

On an annual basis, employees are expected to
comrlete a declaration of interest and financial
disclosure form. This is another strategK of ensuring
that employees consistently comply with the highest
standards of behaviour within the CS0S.

Like in any Organisation, some employees may breach
the Code of Conduct despite the efforts of communi-
cating or modelling acceptable standards of
behaviour. In this case, such an employee irrespective
of the level, will be subjected to the disciplinary
process as the breach jeopardises the employer and
employee trust relationship which is viewed in a
serious light. The misconducts and how they were
managed are reported to the Board as an oversight
Body on a regular basis.

10. HEALTH SAFETY AND ENVIRONMENTAL ISSUES

The Community Scheme Ombud Service (CSOS) as an
employer considers its employees to be its most
valuable assets and undertakes to safeguard them
through providing and maintaining, as far as reason-
ably practical, a working environment that is safe and
without risk to the health of its employees.

The CSOS met its annual performance plan by estab-
lishing a transactional site in Ggeberha. The lease
agreement was signed, and occuEation was from the
1st of February 2022 and launched on the 14th of
February 2022.

The Feasibility Study report, with recommendations,
which would guide tKe setting up of additional trans-
actional sites for the 2022 /23 financial year as well as
for future years, was presented by the service provid-
er.

The CSOS also registered with the Department of
Labour for COIDA (Compensation for Occupational
Injuries and Diseases Act, 130 of 1993 as amended),
The OHS Representatives, Compliance Officers, First
Aiders, Evacuation Officers, and Fire Marshalls were
appointed in January 2022. This was to ensure that
the CSOS is compliant with the Occupational Health
and Safety Act. Additionally, an evacuation drill was
conducted in March 2022.

In an effort to ensure compliance with the Act, the
Occupational Health and SafetY Policy was finalised
and tabled for Board approval, in March 2022. Its
primary objectives are to:

- To ensure compliance with the Occupational Health
and Safety Act.

- To provide and maintain, as far as reasonably practi-
cable a workplace that is safe and without risk to the
health and safety of the workforce.

- To provide information, instruction, training, and
supervision as may be necessary to ensure, as far as
reasonably practicable the health and safety of the
workforce; and

- To foster cooperation between the employer and
employees on health and safety matters.

Weekly office fogging and disinfection was conducted
to ensure a clean and safe environment. Furthermore,
surgical masks and sanitisers were procured and
offered to staff. All employees are screened for
temperature prior to entering the office sign the
attendance register.

10.1COVID

Members of the Covid-19 task team continued to
ensure compliance with the organisation’s workplan as
a requirement by the Regulation for Disaster Manage
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ment Act. Regular Covid-19 Steering Committee meet-
ings were held to ensure adherence to the Disaster
Management Act, which guides the return to work and
operations on a day-to-day basis.

The CSOS commits itself to adherence to the Occupa-
tional Health and Safety Act 1993, (Act No. 85 of 1993)
requirements and other related regulatory and legisla-
tive frameworks, by providing and maintaining a safe

work environment and risk free to the health of its
employees. Furthermore, the CSOS ensured, as far as
reasonably practicable, that the health and safety of
Eersons other than those in its employment, who may

e directly affected by the organisational activities,
were not exposed to risks and hazards resulting from
such activities.

11. COMPANY /BOARD SECRETARY

The Company Secretary resigned in December 2021
and as a results CSOS is currently co-sourced Company
secretariat services ( Interna?/ staff with external
support - Sigama attorneys) who provides governance
advice to the board and subcommittees of the board.

The Company Secretary plays a vitally important role in
ensuring sound corporate governance practice, being
the repository of governance knowledge and advice.,

The roles and responsibilities of the Company Secre-
tary are outlined in Section 88(1) - (2) of the Compa-
nies Act 71 of 2008 and include, among others, provid-
ing guidance to the Board and its members, collective-
ly and individually, as to their duties, responsibilities,
and powers, as well as making the Board aware of any
legislation and regulations relevant to, or affecting
the organisation.

Principle 10 of the King IV Report on Corporate Gover-
nance for South Africa (King IV) captures some of the
roles fulfilled by the Company Secretary which
includes provision of guidance to the Board on its legal
duties, and support to coordinate the functioning of
the Board and its Committees.

Similarly, Company Secretary, who is the secretary of
the Board and its sub-committees, and some of man-
agement governance structures, has unfettered
access to the Board but maintains an arm’s length
relationship with the Board and its members for
purposes of ensuring independence. The Compan

Secretary reports functionally to the Board throug

the Chairperson and administratively to the Chief
Ombud. Tﬂe Board evaluates the performance and
independence of the Company Secretary on a quarter-
ly, and annual basis.

12. SOCIAL RESPONSIBILITY

We conduct all our activities with deep respect for all
our stakeholders and constant focus on reducing our
environmental impact. Currently, no formal social
responsibility policy has been implemented at an
organisational level, but the policy is being drafted for
Board approval.

For the reporting period though, the Chief Ombud

visited Zwelibanzi High School in Umlazi KZN, to give a
motivational talk to the Matric class of 2022.
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The Accounting Authority has established a Social and
Ethics Committee. The mandate of a Social and Ethics
Committee is to monitor that the Entity's activities
are adhering to all relevant legislations, other legal
requirements, and prevailing codes of best practice
with regard to:

(1) social and economic development,

(ii) good corporate citizenship,

(iii) the environment, health, and public safety,

(iv) consumer relationships,

v) labour and employment, and

(vi) ethics management.




15. AUDIT COMMITTEE REPORT

The Audit and Risk Committee is pleased to present its
report for the financial year ended March 31, 2022, in
compliance with Treasury Regulations 3.1.9 and 27.1.7
issued in terms of Section 51(1)(a)(ii) of PFMA, 1999,
and King IV Code of good governance. The CSOS Audit
and Risk Committee%“The Committee”), is established
as an independent statutory committee in terms of
the PFMA. The committee functions within approved
terms of reference, which are reviewed annually to
ensure their continued relevance, and complies with
relgvant legislation, regulations, and governance
codes.

_ e

1January 2019 and

Ms. Maemili Ramataboe (Chair)*
reappointed

on 1January 2022
Ms. Letlhogonolo Noge-Tungamirai  1January 2019
Adv. Igbal Motala * 1January 2019
Adv. Mthokozisi Xulu 1 January 2022
Mr. Donovan Goliath 1 January 2022

Audit and Risk Committee members and attendance

During the year under review, the Committee consist-
ed of three (3) independent Non-Executive Members
appointed by the Accounting Authority. The Commit-
tee attended its meetings as indicated below, which
were also attended by the Auditor General South
Africa, the Chief Audit Executive, and the Executive
Management in an Ex-officio capacity, led by the Chief
Ombud. The Membership is constituted as follows: -

Meetings Meetings Date Resigned
Held Attended

11 1 N/A

1 11 N/A

1 11 N/A

4 N/A

4 2 N/A

* Ms. Maemili Ramataboe (Chair)* was serving in the previous Board since 2019 and she was reappointed on the new

Board.

** Adv. Motala was co-opted as an independent expert by the previous Board. He was not a Non-Executive Director.

Audit and Risk Committee responsibility

The Committee reports that it has adopted formal
Terms of Reference and that it has compried with its
responsibilities as set out in the Terms of Reference
and has discharged all its duties as contained therein.

The Committee has an objective independent role
which consists of assistin% the Board and Manage-
ment in discharging oversight responsibilities relating
to financial reporting and the audit process and relat-
ed activities, the system of internal controls, risk
manaFement process and systems, [T governance and
compliance with laws and regulations.

In the current reporting period, key activities were as
follows: _

Reviewed the internal audit Plan as well as
internal audit findings and related management ‘s
responses.

/ /

N

The Committee was satisfied with quality and content
of Internal Audit reports and have noted the progress
made by management in resolving overdue internal
audit findings.

- Approved the contract of the co-sourced internal
audit partner and related work.

Reviewed the scope of external Audit work and
related findings and have also noted the progress
made in implementing the Post Audit Action Plan and
resolving AGSA findin%s, particularly the revenue
collection finding which has been materially
addressed.

+ Reviewed Risk Management Policies, including Fraud
and Prevention strategy, as well as the Risk Implemen-
tation plan and monitored progress thereto.

+ Reviewed progress made in managing the risk profile
of the organisation.

~

\
| |
1 I

\ /

e
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+ Reviewed the Quarterly reports to the Department
and monitored implementation of the Predetermined
Objectives, and overall performance of the entity
against the approved targets.
. Reviewed progress reports on Covid-19, and
measures taken by management to mitigate against
the effects of the pandemic.

Reviewed the progress made in reviewing the
IT governance policies, which were subsequently
approved by the Board in the current period

Combined Assurance Process

The Committee ensured co-operation between the
internal audit function and the external auditors in
relation to the external auditors relying on work done
by the internal audit for purposes of risk assessment
in developing the audit plan. We are of the view that
Combined Assurance process adds demonstrable
value; and enhances the adequacy, reliability and
accuracy of financial information provided by man-
agement to such other users of the information. The
Committee has noted that CSOS still must implement
combined assurance across the organisation, apart
from the notable progress made by the independent
assurance providers. It is expected that in the next
period more effort will be made by management as the
first line of assurance to establish an all-encompass-
ing combined assurance framework and program that
align with internal and external assurance. This can
only add significant improvement to the internal
control environment

The effectiveness of internal control and Internal
Audit performance

During the year under review the internal control
environment of the CSOS continued to improve
increasing the probability of achievement of strate%ic
objectives. The CAE and his team supported by
out-sourced Internal Audit firm conducted audit
reviews in line with approved Internal Audit Plan. Good
progress was made this year towards resolving previ-
ous audit findings, particularly programs designed to
facilitate collection of levies from unregistered
schemes, allocation of receipts from schemes and
billing of schemes. From the various reports of the
internal auditors and the management, as well as
audit reports of the Auditor General South Africa
(AGSA) it was noted that there were material deficien-
cies in the system of internal controls in areas pertain-
ing to Revenue Collection, Supply Chain Management
and compliance with laws and regulations. The
deficiency which is a result of the low rate of registra-
tions by schemes across the provinces, was notably
addressed through several initiatives designed to
bring all schemes into the fold, as well as enforce levy
collections and billing thereof. The Committee is satis-
fied with the material progress which has also contrib-
uted to the improvement of audit outcomes for the
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reporting period. We believe more effort in this regard
will be demonstrated in the ensuing financial period.

Based on the work of Internal Audit, the Committee
was able to provide the internal control assurances
and to engage with the Board on the way forward in
strengthening the control environment. Discussions
were held with Management to advise on identified
weaknesses, for these to be closed proactively before
they can have negative impact on the CSOS perfor-
mance.

Enterprise Risk Enterprise Risk Management (ERM)
The Committee is responsible for the oversight of the
CS0S’s risk management systems and activities.

In the current reporting period, the Committee
reviewed the ERM policies and strategy. The Board
participated in the annual risk assessment workshop
in the prior year and continuous monitoring is beinﬁ
done to ensure that key risks are within the desire
risk appetite. The review of the ERM structure is pend-
ing the finalisation of the Organisational Design
project. The Committee expects that this required
reform will enable CSOS to fully implement the estab-
lished policies and integrate risk management in its
activities across the organisation.

The Committee has reviewed the risk registers on a
quarterly basis and has made recommendations for
the improvement. Moreover, a culture of risk manage-
ment needs to be inculcated and embedded in the
daily activities of the CSOS to ensure effective enter-
prise-wide risk management. The Committee will mon-
itor p(;ogress regarding this, in the following reporting
period.

Compliance with Laws and Regulations

The Committee also considered previous and current
Irregular Expenditure which awaits condonation from
National Treasury. The Loss Control Committee has
been established, and the Committee expects that
the frameworks that have now been put in place will
be implemented in the ensuing period, including
consistent application of consequence Management,
in order to enhance good governance, promote a
positive organisational culture and compliance with
the PFMA and other relevant laws and regulations. The
Committee has also noted the slow progress with
regard to the review of the organisational structure. It
is expected that the new organisational design will be
approved to generate improved performance in the
next financial year.

Management and Monthly / Quarterly Reports

We can confirm that quarterly reports were submitted
to the National Treasury and the Department. The
Committee has continued to review and monitor the
content and quality of these reports during the year
under review as required by the PFMA.




Evaluation of Annual Financial Statements
The Committee has:

reviewed and discussed the audited Annual
Financial Statements to be included in the annual
report, with the management, the Auditor General
South Africa (AGSA) and the Accounting Authority;
. Reviewed compliance of the Annual Financial
Statements with the Accounting Framework;

reviewed the AGSA’s management report and
management’s responses thereto;

reviewed significant assumptions and judge-
ments made by management including changes in
accounting policies and practices;

reviewed the entity’s compliance with legal
and regulatory provisions; and

reviewed the information on predetermined
objectives to be included in the annual report.

The Auditor General South Africa (AGSA)

The Committee reviewed the Engagement letter
issued by the AGSA, as well as the Audit Strategy and
related fees, and were satisfied with the scope of the
Audit and identified key risks.

The Committee is pleased to report that it concurs
fully with the AGSA report and Audit Opinion on the
Annual Financial Statements. The Committee further
recommends that the Audit Opinion be accepted and
read together with the Audit Report.

The Annual Report 2021/2022

The Committee reports that it has read the informa-
tion in the Annual Report and found it to be consistent
with the Annual Financial Statements.

Maemili Ramataboe CA(L) MBA(UFS)
Chairperson of the Audit and Risk Committee
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14. B-BBEE COMPLIANCE PERFORMANCE INFORMATION

The CSOS has been audited for BBBEEE compliance in
the past year and was unable to get a complaint
status, however CS0S endeavours to comply organiza-
tionally in the 2022 /23 financial year and committed
to continuous improvement attain a BBBEE compliant
status. To date, the CSOS has implemented a new
supplier development program where we empower our
service providers on issues of comrliance and man-
aged to spend 77.05% of the overall 2021/22 budget
on B-BBEE level 1 and level 2 complaint companies.

The CSOS has a newly constituted Employment Equity
Committee to investigate the issues of employee
representation and compliance with WSP require-
ments and related BBBEE compliance components of
HR.

The following table has been completed in accordance
with the compliance to the BBBEE requirements of the
BBBEE Act of 2013 and as determined by the Depart-
ment of Trade, Industry and Competition. The CSOS is
currently a non-compliant contributor to B-BBEE.

Has the Department / Public Entity applied any relevant Code of Good Practice (B-BBEE Certificate Levels 1 — 8) with regards to the

following:

Response
Criteria
Determining qualification criteria for the issuing of | No

licences, concessions, or other authorisations in
respect of economic activity in terms of any law?

Yes /No

Discussion

(/nclude a discussion on your response and indicate what measures
have been taken to comply)

CS0S is not in the business of issuing licenses or concessions.

Developing and implementing a preferential Yes
procurement policy?

The Supply Chain management policy was amended and approved in
line with the current National Treasury Regulations and Instruction
Notes.

Determining qualification criteria for the sale of No
state-owned enterprises?

We are not in process of selling the company.

Developing criteria for entering into partnerships No
with the private sector?

The nature of goods and services we procure have not warrantied us to
form partnership with the private sector. Should the need arise in future,
we would be open to forming such partnerships.

Determining criteria for the awarding of No
incentives, grants, and investment schemes in
support of Broad Based Black Economic
Empowerment?

In terms of our procurement spend, there is a portion that we envisage
to spend on designated groups. In some of our tenders it is mandatory
for companies to partner with QSE/EME. Furthermore, we plan on
participating in supplier development programmes.

The CSOS has been audited for BBBEEE compliance in
the past year and was unable to get a complaint
status, however CS0S endeavours to comply organiza-
tionally in the 2022 /23 financial year and committed
to continuous improvement attain a BBBEE compliant
status. To date, the CSOS has implemented a new
supplier development program where we empower our
service providers on issues of comrliance and man-
aged to spend 77.05% of the overall 2021/22 budget
on B-BBEE level 1 and level 2 complaint companies.
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The CSOS has a newly constituted Employment Equity
Committee to investigate the issues of employee
representation and compliance with WSP require-
ments and related BBBEE compliance components of
HR.

The following table has been completed in accordance
with the compliance to the BBBEE requirements of the
BBBEE Act of 2013 and as determined by the Depart-
ment of Trade, Industry and Competition. The CSOS is
currently a non-compliant contributor to B-BBEE.
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1. INTRODUCTION

1.1 The Human Resources department implement-
ed its Human Resources Operational Plan (HROP) for
the 2021-2022 financial year, which included the
following Human Resources Management priorities:

1.1.1. Vacancy rate reduction

1.1.2.  Leave Management

1.1.3.  Staff Induction

1.1.4.  Talent Management

1.1.5.  Employee Engagement surveys

1.1.6.  Employment Equity

1.1.7. Employee wellness

1.1.8.  Policy development and implementation
1.1.9.  Employee relations

1.1.10.  Human resources training and development
1.1.11. Internship Management

1.1.12.  Employee Performance Management
1.1.13.  Human Resources Policy Development

2. OVERVIEW OF HUMAN RESOURCES

2.1 THE STATUS OF HUMAN RESOURCES IN THE ENTITY

The Human Resources business unit is governed, but
not limited by the following legislation:

2.1.1. Labour Relations Act (LRA)

2.1.2. Basic Conditions of Employment Act (BCEA)
2.1.3. Skills Development Act

2.1.4. Employment Equity Act

2.2.  The Human Resources’ mandate is to provide
service excellence and support the CSOS’ functions by

attracting and retainin suitably  qualified
individuals who will add value to the organisation.

2.3.  lts objective is to support the CSOS’ strategic
goals through creating learning opportunities,
empowerment, erxibiIitK, support, and rewards whilst
developing a culture of high performance through the
application of processes, best practices, and skills
across the CSOS.
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2.4, The Human Resources department also aims
to create a sustainable organisation and business
continuity through structured succession plannin
and ensuring that employees are supported, trained,
and equipped to occupy all positions.

2.5. By doing so, it strengthens the human
resource capability to fulfil its roles as a strategic
partner, creating intellectual capital and administra-
tive expertise.

2.6. A Human Resource Plan (HRP) is adopted as a
tool to ensure that all the employees’ needs are identi-
fiedontimeandare  adequately addressed to
enable optimum achievement of the CSOS’ strategic
objectives.

2.1.  During the J)ast year, the Human Resources
department focused mainly on the continuous recruit-
ment drive in order to  capacitate  the  various
business units within the CSOS.

2.8.  Because of the Covid-19 pandemic, most of
the recruitment was conducted virtually.




2.9.  Further objectives of the Human Resources
business unit include:

2.9.1.  To support the CSOS strategic goals through
creating learning opportunities, empowerment, flexi-
bility, support, and rewards.

2.9.2. To develop a culture of high performance
through the application of rigorous tools, best prac-
tices, provision of relevant techniques and skills
and mobilisation of energy across the organisation.

2.9.3. To review all HR policies and procedures and
ensure that they are user-friendly, legally compliant,
reflect best practice and satisfy current and future
operational needs.

2.9.4. Toimplement effective performance manage-
ment measurement tools in order to improve stan-
dards of delivery and formally address poor stan-
dards of performance.

3. THE STATUS OF HUMAN RESOURCES AT THE CSOS

3.1.  The CSOS recognises that attracting and retain-

ing talented, skilled, and suitably qualified employees

is a pre-requisite for achieving business growth and

Eor meeting its strategic goals and fulfilling its man-
ate.

3.2.  The Human Resources department aimed to
decrease the staff vacancy rate every quarter depen-
dant on the finalisation and implementation of the
0r§anisati0nal redesign project which unfortunately
did not come to fruition in tLe 2021/22 financial year
but overran into the new year. To this end, the total
staff complement as at the end of the 2021/22 finan-
cial year was:

Vacancy rate
Period PERMANENT INTERNS TEMPS TOTAL
Q1 (2021/22) 121 23 12 156 39%
Q2 (2021/22) 126 20 9 155 36%
Q3 (2021/22) 126 6 20 152 36%
Q4 (2021/22) 125 22 21 168 37%
The 20221/22 financial year commenced with a head- 3.8 The CSOS has a voluntary turnover rate of 32%,

count complement of one hundred and fifteen (115)
permanent, twenty-three (23) interns and fourteen
(14) temporary staff.

3.4 With the prioritisation of filling vacant positions
in the 20221/22 financial year, 23 permanent
positions were filled, Furthermore, by understanding
the talent and capabilities the CSOS has, the HR
Department appropriately matched these to critical
roles in the organisation, thereby maximisinﬁ employ-
ee potential and achieving our strategic goals.

3.7 The Chief Ombud and Chief Financial Officer
positions were filled in the 2021/22 financial year,
thus closing the longstanding gap at executive level

which is a high percentage since the optimal function-
al voluntary employee turnover rate for organisations
in South Africa was calculated to be between 14% and
19%. According to a 2016 Compensation Force study,
the average total turnover for all industries is 17.8
percent. However, the high turnover percent is a result
of having more internship programmes and temporary
employees whose contracts expired during the year
under review.

3.8 There were fifty (50) terminations within
2021-22; out of the 50, eleven (11) were permanent
positions, twenty (20) were temporary positions and
nineteen (19) were from the internship programme.
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4. HUMAN RESOURCE PRIORITIES FOR THE YEAR
UNDER REVIEW AND THEIR IMPACT

To plan and implement the Organisational Redesign
Project.

4.2.  To secure the right quantity and quality of
staff by filling prioritised vacant and funded posts.
This is as guided by the finalisation of the Organisa-
tional redesign project, the approved organisational
structure as well as the 2021/22 Recruitment Plan.

4.3.  Toensure the effective HR Training and Devel-
orment Programme, in line with the approved Training
Plan.

44 To implement the CSOS" Employee Perfor-
mance Management System (EPMS).

45.  Toensure sound employee relations.

4.6  As part of enhancing our compliance regime,
we achieved registration with Compensation for Occu-
pational Injuries and Diseases Commission during the
year under review, a matter of significant non-compli-
ance in the past reporting periods.

5. WORKFORCE PLANNING AND KEY STRATEGIES TO
ATTRACT AND RECRUIT A SKILLED AND CAPABLE

WORKFORCE

5.1 Putting careful thought and consideration
into the (future] skills of the CSOS workforce is a very
important function within the HR business unit.

5.2.  The objective under this strategy is to recog-
nise the priority the CSOS places on the recruitment
and retention of high-quality staff and the need to
offer comprehensive salaries and an attractive
environment to be able to achieve its strategic objec-
tives. It is, therefore, clear that the CSOS must contin-
ue to seek out the right calibre of employee to remain
competitive.

5.3.  Key focus was placed on the employees
already on board, the ones that needed further devel-
opment as well as the employees who still needed to
be onboarded.

5.4.  The Human Resources Department also aims
to create a sustainable organisation and business
continuity, through structured succession plannin
and ensuring that employees are supported, trained,
and equipped to occupy all positions. By doing so, it
strengthens the human resource capability to fulfil its
roles as a strategic partner, creating intellectual
capital and administrative expertise.
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5.5.  Priority was given to the recruitment and
retention of high-quality staff and the organisational
redesign project.

5.6.  Furthermore, efforts to offer competi-
tive/market related salaries were made, hence the
appointment of a service provider to re-grade all the
positions on the approved structure after the organi-
sational redesign project has been completed for
updated salary scales to guide the remuneration of
each position.

5.7.  This project strives to have an attractive
environment, to EJe able to achieve the CSOS’ strategic
objectives as well as to ensure the retention of exist-
ing staff.

5.8.  Toseek out the right calibre of employee and
to remain competitive, the HR department ensured
that all the preferred candidates met the minimum
requirements for the role by conducting qualification
as well as reference checks on the shortlisted candi-
dates. Furthermore, the shortlisted candidates for
senior positions, were sent for competency assess-
ments to ensure a good fit for the roles.




6. HUMAN RESOURCES TRAINING AND DEVELOPMENT

The Entity has been building its own capacity and
filling key strategic positions since its inception.
Training and development are the key comﬁonents of
the CSOS’ employee’s value proposition. The Training
and Development policy as well as the Bursary policy
were developed to ensure the effective development
of employees. Fifteen (15) Bursaries were awarded to
employees of the CSOS during the 2021/22 financial
year.

A Training Plan was approved for the 2021/22 financial
year and the total number of approved trainings on the
annual training plan for the financial year of 2021/22
is fifty-eight (58). Twelve (12) employees attended the
Program in Advanced Labour Law. The said employees
are union and employer representatives in the Bargain-
ing forum. The short course is for a period of six
months

7. INTERNSHIP MANAGEMENT

In line with the national effort to broaden skills devel-
opment as prescribed in the Skills Development Act of
1998, the CSOS has a successful internship

8. POLICY DEVELOPMENT

8.1 The Human Resources Department continu-
ously updates its policies to ensure alignment to the
current labour legislation and  to accommodate the
ever-evolving CSOS’ operations.

9. EMPLOYEE WELLNESS

A safe and healthy workplace is critical for an organi-
sation. To this fact, an Occupational Health and Safety
policy was developed and approved.

9.2.  An employee wellness programme event was
planned to be completed in Q3 of 2021/22, however
the COVID-19 pandemic fourth wave affected the
planned event as such the event was not to be fully
implemented. A vaccination awareness session was
prompted to manage the rising infections of COVID-19
within South Africa and the organisation.

programme which assists young South Africans to
contribute to the advancement of the organisation.
The CSOS had a total of seventeen (17) Interns as of
the 31st of March 2022.

.2 The following policies were reviewed and
pproved by the Boarcrin Q4:

.21 Bursary Politéy

.2.2 Code of Conduct Policy

2.3

8
a
8
8
8 Performance Management Policy

9.3.  The employee wellness programme will be
kickstarted and implemented in Q1 2022/23.

9.4.  Employees are urged to consult with the
service provider on any matters affecting their wellbe-
ing. In addition, awareness information is sent to
employees on various subjects that inform employees
on how to improve overall mental and physical
wellbeing.
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10. ACHIEVEMENTS AND CHALLENGES FACED BY THE
HUMAN RESOURCES DEPARTMENT

10.1.  The filling of the CEO and CFO positions.

10.2  The relocation of offices from Sandton to
Centurion when staff started returning to work.

10.3.  The awarding of bursaries to qualifying
employees.

10.4.  Establishment of an internship programme,
which is a recruitment tool that ensures an ongoing
pipeline of future full-time employees. Furthermore,
the prodgramme supﬁorts graduates in gaining experi-
ence, developing skills, making connections in the
workspace, strengthening their CVs as well as assess-
ing their interests and abilities.

10.5. The appointment of a service provider to
conduct employee vetting for the CSOS.

10.6.  The Board approved seven (7) policies which
were communicated to the Entity

10.7.  The commencement of the Organizational
Design process and progress thereof.

Challenges

10.7  Ensuring that the CSOS’ salaries are compara-
ble with the job market; and, within the job bands of
the Paterson

job evaluation system whilst ensuring market-related
salaries. This will however be corrected with the finali-
sation of the organisational structure revision and the
grading of all the positions on the new structure.

10.8  Having employees who were Covid-19 positive
which necessitated the temporary shutdown of some
offices.

10.9  The appointment and withdrawal of a service
provider to conduct employee vetting causing delays
of recruitment processes.

1. FUTURE HUMAN RESOURCE PLANS/GOALS

1.1, To finalise and implement the organisational
redesign and salary parity.

11.2.  Alignment of the CSOS’ organisational struc-
ture to its mandate by effecting the revision thereof.
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11.3.  The grading of all the positions on the revised
structure and to benchmark the CSOS salaries with
similar entities as well as with the Market.

11.4. Priority will be given to advertising and filling of
the critical positions to achieve the CSOS’ objectives.




12. HUMAN RESOURCES OVERSIGHT STATISTICS

Personnel Cost by programme/activity/objective

Programme/activi | Total Personnel Personnel exp. | No. of employees | Average

ty/objective Expenditure for | Expenditure as a % of total personnel cost
the entity | (R’000) exp. (R’000) per employee
(R’000) (R’000)

Office of the Chieff R3 661 845,41 R3 661 845,41 100% 2 R1 830 922,70

Ombud

Adjudicator R3 456 391,92 R3 456 391,92 100% 4 R864 097,98

General

Company R2 550 915,35 R2 550 915,35 100% 4 R637 728,83

Secretary

Corporate Services| R12 073 798,38 R11 982 679,38 99.24% 28 R427 952,83

Finance R12 046 882,26 R12 046 882,26 100% 24 R501 953,42

Governance, R6 822 067,54 R6 822 067,54 100% 20 R341 103,37

Compliance  and

Enforcement

Internal Audit R3 155 375,92 R3 155 375,92 100% 5 R631 075,18

ICT R5 723 932,48 R5 723 932,48 100% 10 R572 393,24

Risk R89 690,83 R89 690,83 100% 2 R29 896,94

Strategy, Planning,| R1 617 003,46 R1 607 137,46 99.39% 3 R535 712,48

Monitoring and

Evaluation

Supply Chain| R3 634 946,08 R3 579 841,08 98.5% 13 R275 372,39

Management

Dispute (GP; KZN; R37 360 319,07 R37 304 671,07 99.85% 66 R565 222,28

WC; PE; BFN)

Interns R1 362 280,15 R1 362 280,15 100% 45 R30 272,89
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Personnel cost by salary band

Level Personnel Expenditure | % of personnel exp. to total | No. of | Average personnel cost per
(R’000) personnel cost (R’000) employees employee (R’000)

F R2 999 592,04 3.32% 1 R2 999 592,04

E1-E4 R 14 400 286,31 15.93% 10 R1 440 028,63

D1-D5 R43 242 456,33 47,83% 62 R697 458,97

C1-C5 R17 175 728,47 19.00% 46 R373 385,40

B2-B5 R12 588 440,01 13,92% 60 R209 807,33

A2 - A3 0 0.00% 0 0

TOTAL R90 406 503,16 100% 179 R604 054,47

Performance Rewards

No performance bonuses were paid during the year under review. The Board felt that it would not be justifiable to pay
bonuses when the organizational performance stood at 60%.

Programme//activity/objective Performance rewards | Personnel Expenditure (R’000) | % of performance rewards to total
personnel cost (R’000)
Top Management R0.00 R0.00 0
Senior Management R0.00 R0.00 0
Professional qualified R0.00 R0.00 0
Skilled R0.00 R0.00 0
Semi-skilled R0.00 R0.00 0
Unskilled R0.00 R0.00 0
TOTAL R0.00 R0.00 0

Training Costs

The table below shows training costs per Division.

Programme//activity/ob| Personnel Training Training No. of | Average training cost
jective Expenditure Expenditure Expenditure as a | employees per employee
(R’000) (R’°000) % of trained

Personnel Cost.

Corporate Services R11 982 679 R91 119 0,76% 8 R11 389.87
Planning and Strategy R1 607 137 R9 866 0,61% 1 R9 866
Internal Audit R3 155 375 R55 105 0,01% 4 R13 776
Supply Chain R3 579 841 R55 648 1,74% 8 R6 956
Dispute (GP, KZN & WC) 37 304 671 R92 862 0,24% 8 R11 607
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Employment and vacancies

The table below illustrates the number of employees in each Patterson Band as well as the number of additional
positions filled in each band during the year under review.

Programme/activity/objective 2021/2022 20YY/20ZZ 20YY/20Z2z 20YY/20ZZ | % of
No. Approved No. of | Vacancies | vacancies
Employees Posts Employees

A2-A3 N/A

B2-B5 38 5

C1-C5 26 12

D1-D5 52 12

E1-E4 8 2

F1 1

TOTAL 125 31

Employment changes

The table beillustrates the number of reople appointed and terminated at each level of the organisation during the

year under review as well low as the balance.

Salary Band Employment at | Appointments Terminations Employment

beginning of period at end of the
period

Top Management 9 2 2 9

Senior Management 13 3 2 14
Professional qualified 30 17 6 41

Skilled 47 29 22 54
Semi-skilled 23 4 3 24

Interns 23 20 19 24

Total 145 75 54 166
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Reasons for staff leaving

The table below illustrates the total number of people who left the organisation and their reasons for leaving during
the year under review.

Reason Number % of total no. of staff leaving
Death 1 2%

Resignation 20 40%

Dismissal 1 2%

Retirement 1 2%

Il health 0 0%

Expiry of contract 27 54%

Other 0 0%

Total 50 100%

The positions that become vacant after employees leave their positions are filled within the prescripts of the Talent
Acquisition and Onboarding Policy.

Labour Relations: Misconduct and disciplinary action

Nature of disciplinary Action Number
Verbal Warning 1
Written Warning 4
Final Written warning 2
Dismissal 1
Total 8

[ \
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Equity Target and Employment Equity Status

The below tables show the breakdowns of Employment Equity in terms of gender, race, and disability.

Levels MALE
African Coloured Indian White
Current Target Current Target | Current Target | Current | Target
Top Management 4 N/A 0 N/A 2 N/A 0 N/A
Senior Management 3 N/A 0 N/A 0 N/A 0 N/A
Professional qualified 13 N/A 3 N/A 0 N/A 2 N/A
Skilled 24 N/A 0 N/A 1 N/A 0 N/A
Semi-skilled 2 N/A 0 N/A 0 N/A 0 N/A
Interns 6 N/A 1 N/A 0 N/A 0 N/A
TOTAL 52 N/A 4 N/A 3 N/A 2 N/A
Levels FEMALE
AFRICAN COLOURED INDIAN WHITE
Current Target Current | Target | Current | Target | Current | Target
Top 2 N/A 0 N/A 0 N/A 0 N/A
Management
Senior Management 7 N/A 0 N/A 0 N/A 2 N/A
Professional qualified 18 N/A 2 N/A 2 N/A 2 N/A
Skilled 39 N/A 1 N/A 3 N/A 2 N/A
Semi-skilled 12 N/A 0 N/A 0 N/A 0 N/A
Intern 15 N/A 0 N/A 0 N/A 0 N/A
TOTAL 93 N/A 3 N/A 5 N/A 6 N/A
Levels Disabled Staff
Male Female
Current  [Target Current Target
Top Management 0 N/A 0 N/A
Senior Management 0 N/A 0 N/A
Professional qualified 0 N/A 0 N/A
Skilled 0 N/A 0 N/A
Semi-skilled 0 N/A 0 N/A
Unskilled 0 N/A 0 N/A
TOTAL 0 N/A 0 N/A
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Report of the auditor-general to Parliament on Community Schemes
Ombud Service

Report on the audit of the financial statements

Opinion

1. | have audited the financial statements of the Community Schemes Ombud Service set out
on pages 89 to133 which comprise the statement of financial position as at 31 March 2022,
the statement of financial performance, statement of changes in net assets, cash flow
statement and statement of comparison of budget and actual amounts for the year then
ended, as well as notes to the financial statements, including a summary of significant
accounting policies,

2, In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Community Schemes Ombud Service as at 31 March 2022, and its financial
performance and cash flows for the year then ended in accordance the Standards of
Generally Recognised Accounting Practice (Standard of GRAP) and the requirements of the
Public Finance Management Act 1 of 1999 (PFMA).

Basis for opinion

3. | conducted my audit in accordance with the international Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general's
responsibilities for the audit of the financial statements section of my report.

4. | am independent of the public entity in accordance with the International Ethics Standards
Board for Accountants’ International code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements
that are relevant to my audit in South Africa, | have fulfilled my other ethical responsibilities
in accordance with these requirements and the [ESBA code.

5. Ibelieve that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion,
Emphasis of matter
6. | draw attention to the matter below. My opinicn is not modified in respect of this matter.
Restatement of corresponding figures

7 As disclosed in note 34 {o the financial statements, the corresponding figures for 31 March
2021 were restated as a result of an error in the financial statements of the public entity at,
and for the year ended, 31 March 2022.
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Responsibilities of the accounting authority for the financial statements

8. The board of directors, which constitutes the accounting authority is responsibie for the
preparation and fair presentation of the financial statements in accordance with Siandard of
GRAP and the requirements of the PFMA and for such intemal control as the accounting
authority determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

9. In preparing the financial statements, the accounting authority is responsible for assessing
the public entity’s ability to continue as a going concern, disclosing, as applicable, matters
relating to going concemn and using the going concern basis of accounting unless the
appropriate governance structure either intends to liquidate the public entity or to cease
operations, or has no realistic altemative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

10. My objectives are to obtain reasonable assurance about whether the financiai statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasconably be expected to
influence the economic decisions of users taken on the basis of financial statements.

11. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor's report,

Report on the audit of the annual performance report

introduction and scope

1. In accordance with the Public Audit Act of South Africa 2004 (Act No. 25 of 2004) (PAA) and
the general notice issued in terms thereof, | have a responsibility to report on the usefuiness
and reliability of the reported performance information against predetermined objectives for
selected programme presented in the annual performance report, | performed procedures to
identify material findings but not to gather evidence to express assurance.

2. My procedures address the usefulness and reliability of the reported performance
information, which must be based on the approved performance planning documents of the
public entity. | have not evaluated the completeness and appropriateness of the performance
indicators included in the pianning documents. My procedures do not examine whether the
actions taken by the public entity enabled service delivery. My procedures alsc do not extend
to any disclosures or assertions relating to planned performance strategies and information
in respect of future periods that may be included as part of the reported performance
information. Accordingly, my findings do not extend to these matters.

3. | evaluated the usefulness and reliability of the reported performance information in
accordance with the criteria developed from the performance management and reporting

7 ~
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framework, as defined in the general notice, for the following selected programme presented
in the annual performance report of the public entity for the year ended 31 March 2022.

Programmes Pages in the annuaj
performance report

Programme 2 - Regulations 40-46

1. | performed procedures to determine whether the reported performance information was
properly presented and whether performance was consistent with the approved performance
planning documents. | performed further procedures to determine whether the indicators and
related targets were measurable and relevant, and assessed the reliability of the reported
performance information to determine whether it was valid, accurate and complete.

2. | did not identify any material findings on the usefulness and reliability of the reported
performance information for programme:

Programme 2 - Regulations

Other matters

3. | draw attention to the matters below.

Achievement of planned targets

4. Refer to the annual performance report on pages 49to 46 for information on the achievement
of planned targets for the year and management’s explanations provided for the under/over
achievement of targets.

Adjustment of material misstatements

5. lidentified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information of programme
02- Regulations. As management subsequently corrected the misstatements, | did not raise
any material findings on the usefulness and reliability of the reported performance

information.

Report on the audit of compliance with legislation

Introduction and scope

6. [ accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the public entity's compliance with specific matters
in key legislation. | performed procedures to identify findings but not to gather evidence to
express assurance.

7. The material findings on compliance with Epeciﬁc matters in key legislation are as follows:

~ ~
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Annual Financial Statements

8. The financial statements submitted for auditing were not prepared in accordance with the
prescribed financial reporting framework as required by section 55(1) (b} of the PFMA.
Material misstatements of current assets, revenue, expenditure, and disclosure items
identified by the auditors in the submitted financial statement were corrected resuiting in the
financial statements receiving an unqualified audit opinion.

Expenditure management
9. Effective and appropriate steps were not taken to prevent imegular expenditure amounting to
R @ 353 500 as disclosed in note 389 to the annual financial statements, as required by section
21(1) (b) (ii) of the PFMA. The majority of the irreguiar expenditure was due to expenditure
incurred in relation to the procurement for rental of the office space. The supplier that did not
meet some of the qualifying criteria was appointed. Further, the contract was not signed with
the winning supplier, but with a supplier that did not go through the procurement process.

10. Effective steps were not taken to prevent fruitless and wasteful expenditure amounting to
R443 884, as disclosed in note 39 to the annual financial statements, as required by section
51(1) (b} (ii) of the PFMA. The majority of the fruitless and wasteful expenditure was caused
by repayment of legal fees.

Consequence management

1. We were unable to obtain sufficient appropriate audit evidence that disciplinary steps were
taken against officials who had incurred fruitless and wasteful expenditure as required by
section 51(1) (e) (iii) of the PFMA. This was due to proper and complete records that were
not maintained as evidence to support the investigations into irregular expenditure, fruitless
and wasteful expenditure.

12. Disciplinary steps were not taken against some of the officials who had permitted irregular
expenditure, as required by section 51(1)(e)iii) of the PFMA.

Other information

13. The accounting authority is responsible for the other information. The other information
comprises the information included in the annual report. The other information does not
include the financial statements, the auditor's report and those selected programmes
presented in the annual performance report that have been specifically reported on in the
auditor's report.

14. My opinion on the financial statements and findings on the reported performance information
and compliance with legisfation do not cover the other information and | do not express an
audit opinion or any form of assurance conclusion on it.

15. In connection with my audit, my responsibility is to read the other information and, in doing
s0, consider whether the other information is materally inconsistent with the financial
statements and the selected programme presented in the annual performance report, or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

~ ~
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16. | did not receive the other information prior to the date of this auditor's report. When do
receive and read this information, if | conclude that there is a material misstatement therein,
| am required to communicate the matter to those charged with governance and request that
the other information be corrected. If the other information is not corrected, | may have to
retract this auditor's report and re-issue an amended report as appropriate. However, if it is
corrected this will not be necessary.

internal control deficiencies

17. | considered internal control relevant to my audit of the financial statements, reported
performance information and compliance with applicable legistation; however, my objective
was not to express any form of assurance on it. The matters reported below are limited to
the significant internal control deficiencies that resulted in the findings on compliance with
legislation included in this report.

18. Management did not adequately prepare accurate and complete financial statements that
are supported and evidenced by reliable information.

19. Management did not review and monitor compliance with applicable law and regulation which
has resulted in material non-compliance with key legisiation.

Audjtor’-' 96’1’)61’(3'

Pretoria
30 July 2022
W,
® S~

A UDITOR-GENE AL
SOUTH AFRICA
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Annexure -- Auditor-general’s responsibility for the audit

1. As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected programme and on the public
entity’s compliance with respect to the selected subject matters.

Financial statements

2. In addition to my responsibility for the audit of the financial statements as described in this
auditor’s report, [ also;

[dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, Intentional omissions,
misrepresentations or the override of internal control

» obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the public entity’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the board of directors, which

constitutes the accounting authority.

» conclude on the appropriateness of the accounting authority’s use of the going concemn basis
of accounting in the preparation of the financial statements. | also conclude, based on the
audit evidence obtained, whether a material uncertainty exists relating to events or conditions
that may cast significant doubt on the ability of the Community Schemes Ombud Service to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial statements
about the material uncertainty or, if such disclosures are inadequate, to modify my opinion
on the financial statements. My conclusions are based on the information available to me at
the date of this auditor's report. However, future events or conditions may cause a public
entity to cease operating as a going concern

« evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

Communication with those charged with governance

3. lcommunicate with the accounting authority regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that I identify during my audit.

/ \\
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I also provide the accounting authority with a statement that have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and, where
applicable, actions taken to eliminate threats or safeguards applied.
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COMMUNITY SCHEMES OMEUD SERVICE
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

GENERAL INFORMATION

Country of Incorporation and Demicila South Africa
Mature of Business and Principal Activities Regulatery authority of all comminty schemes in South Africa.
Mon-sxecutive Dirsctars Ms. M.P. Mthethwa {Chairperson)

Mr. D.V. Goliath {Deputy Cheirperson})
Ms. M. Ramataboe

Mr. $. Rakalote

Ms, D, Subbiah

Adv. M.D. Xulu

M=, N, Shandu-Sithole

Executive Directors Adv, B, Mkhize (Chief Ombud}
Ms. T. Mbatha CA(SA} (Chief Financial Officer)

Reqgistered Office Berkley Office Park

8 Bauhinia Street
Highveld Techno Park

Centurion

01649
Controlling Entity Natiena) Department of Human Setlements
Bankers First National Bank

Corporation for Public Depogtis {CPD)

Auditors Auditor-General South Africa (AGSA)

Company Secretary Vacant
The company secretary of the entily Adv. R. Maruma resigned on the 31 December 2021.
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COMMUNITY SCHEMES OMBUD SERVICE
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING AUTHORITY'S RESPONSIBILITIES AND APPROVAL

The accounting authority is required by the Public Finance Management Act {Act 1 of 1998}, to maintain adequate accounting records and are
responsible for the content and integrity of the annual financial statements and related financial information included in this report. it is its responsibility to
ensure that the annual financial statements fairly present the state of affairs of the entity as at the end of the financial year and the results of its
operations and cash flows for the period then ended.

The external auditors are engaged to express an independent gpinion on the audited annual financial statements and were given unrestricted access to
all financial records and related data.

The annual financial statements have been preparad in accordance with Standards of Generally Recognised Accounting Practice {GRAP) including any
interpretations, guidelines and directives issued by the Accounting Standards Board.

The annual financial siatements are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent
judgements and estimates,

The accounting authority acknowledges to be ultimately responsible for the system of internal financial control established by the entity and places
considerable importance on maintaining & strong control environment. To enable the members to meet these responsibilities, the accounting authority
sets standards for internal control aimed at reducing the risk of error or deficit in a cost effective manner. The standards include the proper delegation of
responsibilities within a clearly defined framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of
risk. These contrgls are manitored throughout the entity and all employees are required to maintain the highest ethical standards in ensuring the entity's
business is conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management in the entity is on identifying,
assessing, managing and monitoring all known forms of risk across the entity, While operating risk cannot be fully eliminated, the entity endeavours te
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The accounting authority is of the opinion, based cn the information and explanations given by management, that the system of internal control provides
reasonable assurance that the financial records may be relied on for the preparation of the annual financial statements. However, any system of internal
financial control can provide only reasonable, and not absolute, assurance against materia! misstatement or deficit.

The accounting autherity has reviewed the entity’s cash flow forecast for the year to 31 March 2022 and, in the light of this review and the current
financial position, they are satisfied that the entity has or has access to adequate resources to continue in operational existence for the foreseeable
future.

The entily is largely dependent on self generated income for continued funding of operations. The annual financial statements are prepared on the basis
that the entity is a going concem and that the entity has neither the intention nor the need to liquidate or curtail materially the scale of the entity.

Although the accounting authority is primarily responsible for the financial affairs of the entity, they are supported by the entity's extarnal auditors.

The external auditors are responsible for independently reviewing and reporting on the entity's annual financial statements. The annual financial
statements have been examined by the entity's external auditors and their report is presented on page 7.

The a alfinancial statements set out on page 8 to 46, which have been prepared on the goingbconcem basis, were approved by the accounting
authe  on  July 2022 and were sighed on its behalf by:

Ms. M.P. Mthethwa Adv. B. Mkhize
Chairperson Chief Ombud
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COMMUNITY SCHEMES OMBUD SERVICE
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING AUTHORITY'S REPORT

The members submit their report for the year ended 31 March 2022.

1. Review of Activities
Main Business and Operations

The Community Schemes Ombud Service (CS0S5) was established in terms of the Community Schemes Ombud Service {CSOS), Act 9 of 2011 {CS0OS
Act), to regulate the conduct of parties within community schemes and to ensure good governance.

It is the organisation's strategic intent to meaningfully contribute to the achievement of the 2030 human settlements vision through the enhancement of
vibrant community schemes as an alternative tenure option for most citizens in the country, This is evident in our strategic objectives which are:

To Regulate all Community Schemes within South Africa;

To control and provide quality assurance of Community Schemes Govermnance Documentation;

To provide a Dispute Resolution Service for Community Schemes;

Provide stakeholder training, consurmer education and awareness for property owners, occupiers and other stakeholders in Community Schemes;
and

s To ensure that the CSOS is an effective and sustainable organisation.

Since the establishment of the CSOS, the entity has made great strides in creating an environment that can deliver on its mandate. Ulimately the ability
to meet the entity’s objectives is the responsibility of the board, management, staff and all our key partners and stakeholders within community schemes.

2. Accounting Autherity

The members of the entity during the year under review are as foliows:

Name Appeintment Resignation

30 November 2021

Mr. M. Tyamzashe (Chairperson) Appointed 1 January 2019

Ms. M. Ramataboe (Deputy Chairparson}
Ms. B. Zulu

Mr. T. Holmes

Mr. R. Jock

Ms. A. Olifant

Ms. L. Noge-Tungamirai

Ms. M.P. Mthethwa (Chairperson}

Mr. D.V. Goliath {Deputy Chairperson)
Ms, M. Ramataboe

Mr. §. Rakolote

Ms. D. Subbiah

Adv. M.D. Xulu

Ms. N. Shandu-Sithole

3. Company Secretary

The company secretary of the entity Adv. R. Maruma resigned on the 31 December 2021.

Business address

The company secretary position of the entity is yet to be filled. No interim company secretary has been appointed as at year end.

4.  Going Concern

Appointed 1 January 2018
Appointed 1 January 2019
Re-appeinted 1 January 2018
Re-appointed 1 January 201¢
Appointed 1 January 2018
Appeinted 1 January 2019

Appointed 1 December 2021
Appeinted 1 January 2022
Re-appointed 1January 2022
Appointed 1 January 2022
Appointed 1 January 2022
Appointed 1 January 2022
Appointed 1 January 2022

Berkley Office Park

& Bauhinia Street
Highveld Techno Park
Centurion

0168

31 December 2021
3 September 2020
31 December 2021
24 August 2020

31 December 2021
31 December 2021

13 Aprif 2022

The annual financial statements have been prepared on the basis of accounting pelicies applicable to a going concern. This basis presumes that funds
will be available to finance future operafions and that the realization of assets and settlement of liabilities, contingent obligations, and commitments wilt
oceur in the ordinary course of business.

The CSOS’ main income stream is the levies that are received from the community schemes, payable in terms of section 59 of the CS0S Act.
Furthermore, the CSOS receives a grant from the Department of Human Settlements, Water, and Sanitation and it generates interest through its
investments. The funds generated from levies, the grant, and the interest, are available to finance future operations and the settlement of liabilities.

PN
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COVID-19

The SA Government had declared a Nationa! State of Disaster the spread of the Corona Virus (COVID-18) followed by a lock-down on 26 March 2020
that enforced various measures that lead to reduced business activity across the globe. During the year under review, the lock-down restrictions were
eased and since uplified post year end on the 4th of April 2022. The impacts to the CSOS included the unfavorable interest rates from the local banks
which impacted our interest income from operations with minimal impact on staff and remote working canditions. The continued roll-out of the COVID-19
vaccinatian program by the SA Government provides the CS508 with opfimism that the adverse effects of the COVID-19 pandemic will be curbed in the
near future.

5. Irregular, Fruitless and Wasteful Expenditure

Irregular, fruiless and wasteful expenditures incurred for the period under review are disclosed in notes 39.1 and 39.2 of these annual financial
statements.

6.  Other Significant Matters
VBS Update

In the past CS0OS was advised by the Directorate for Priority Crimes Investigation (DPCI), known as the “Hawks” that the investigation has been
concluded in respect of the CS0S Investment and it revealed the movement of monies and persons involved. The CSO0S is yet to access the actual
report and consider options for the possible recovery of the monies lost. The CSOS has since listed as part of the creditors for the liquidation processes
to unfold, not much has happened in that regard.
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COMMUNITY SCHEMES OMBUD SERVICE
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

AUDITOR-GENERAL'S REPORT

= THESE FINANCIAL STATEMENTS HAVE NOT YET BEEN AUDITED -
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COMMUNITY SCHEMES OMBUD SERVICE

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2022

ASSETS

Current Assets

Receivables from Exchange Transactions

Statutory Receivables from Non-exchange Transactions
Prepaid Expenses

Cash and Cash Equivalents

Non-Current Assets

Property, Plant and Equipment
Intangible Assets

Cther Receivables - Rental deposits

Total Assets

LIABILITIES

Current Liabilities

Payables from Exchange Transactions
Operating Lease Liabilities

Revenue Received In Advance
Provisions

Total Liabilities

NET ASSETS
Accumulated Surplus

Total Net Assets and Liabilities

Note

.
32,
33.
4.

10.
".

2022 2021
R R
462,146,412 281,247,862
523,256 995,265
97,627,593 36,210,385
6,192,501 5,998,513
357,803,062 238,043,699 |
18,123,784 8,017,904
8,745,625 5,822,341
8,745,194 1,181,828
632,065 1013735
480,270,196 289,266,766
138,647,893 74,690,332
16,758,304 3,422,396
2,320,519 1,025,297
115,011,449 66,204,655
4,557,621 | 4037984 |
138,647,893 74,690,332
341,622,303 214,575,434
341,622.303 | 214 575434 |
480,270,196 289,265,766
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COMMUNITY SCHEMES OMBUD SERVICE

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 31 MARCH 2022

REVENUE

Revenue from Non-exchange Transactions
Government Grants and Subsidies Received
Levies

Revenue from Exchange Transactions
Interest received
Qther Revenue

Total Revenue

EXPENDITURE
Employee & Emoluments Related Costs
Depreciation and Amortisation
Auditors' Remuneration
Contracted Services
Finance Costs
License Fees
Marketing Expenses
Office Expenses
Operating Lease Expense
Recruitment Expenses
Telephone and Internet Costs
Training and Staff Development
Travel and Accommodation
General Expenses
Loss on Disposal of Property, Plant and Equipment

Total Expenditure

Surplus for the year

Note

12.
13.

14.
15.

16.
17.
18.
19.
20.
21.
22,
23.
24.
25.
26.
27.
28,
29,
30.

2022 2021
R R

24,022,000 23,597,000
262,306,242 182,487,715
5,824,108 6,089,365
594,833 465,461
292,847,184 212,639,541
99,265,008 84,910,735
1,935,590 1,683,135
3,497,259 2,559,942
19,904,532 4,344,748
23,000 355,441
9,666,95¢ 3,972,855
5,962,802 8,946,756
1,631,790 1,097 917
9,784,631 5,887,046
1,611,397 32,080
4,070,535 3,244 519
1,327,316 757,348
2,358,327 171,503
4,390,404 2,826,770
370,765 162,234
165,800,315 121,053,029
127,046,869 91,586,512

o
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COMMUNITY SCHEMES OMBUD SERVICE
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 31 MARCH 2022

Accumulated

Description Surplus / (Deficit) Total
R R

Balance at 31 March 2020 226,788,922 | 226,788,922
Changes in Net Assets
Surplus for the Period 91,556,335 91,556,335
Transfer of Prior Year Surplus (%) (103,800,000) (103,800,000}
Balance at 31 March 20214 214,545,257 214,545,257
Changes in Net Assets
2022
Correction of Error (Note 36) 30177 30177
Restated Balance at 31 March 2021 214,575,434 214,575,434
Surplus for the year 127,046,869 127,046,869
Transfer of Prior Year Surplus (Funds are not yet paid to NT ) {**) = -
Balance at 31 March 2022 341,622,303 | = 341,622,303

Details on the movement of the Funds and Reserves are set cut in Note 30.

{*) This relates to the unspent surplus for 2019/20 financial year which was paid to National Treasury in the 2020/21 financial year.

{**} This relates to the unspent surplus for 2020/21 financial year which was not yet paid to National Treasury in the 2021722 financial

year.
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COMMUNITY SCHEMES OMBUD SERVICE
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CASH FLOW STATEMENT AS AT 31 MARCH 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Government Grant and Subsidies
Levies

Interest Received

Other Revenue

Payments
Employee Related Costs

Interest Paid
Suppliers

NET CASH FLOWS FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property, Plant and Eguipment

Purchase of Intangible Assets

Decrease / {Increase) in Long-term Receivables

NET CASH FLOWS FROM INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Borrowings

Transfer of prior year surplus

NET (DECREASE) / INCREASE IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents at Beginning of Period
Cash and Cash Equivalents at end of Period

Note

13.
14.
15.

38,

bad

£E

2022 2021
R R
279,936,873 262,493,621
24,022,000 23,597,000
249,695,828 232,598,290
' 5,624,212 5,832,870
, 594 833 455,461
(147,785,277} (125,828,363
(98,745,371) (83,363,887)
(23,000)| (355,441)
| 48996906} (42,109,035
132,171,596 136,665,258
(5,083,563) (3,466,506}
(7,709,438) (747,500
380,770 (402,500)
112,412,232} (4,616,506)
— - 1103 800,000)
- 103,800,000}
119,759,363 28,248,752
238,043,699 209,794,947
357,803,062 238,043,699

oy
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COMMUNITY SCHEMES GMBUD SERVICE
ANNUAL FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 31 MARCH 2022

Approved Budget Actual Expenditure Actual Actual Qutcome Reforance
Description Total Final Budgat Income/ Total Variance Outcome as % a% % of Final Budget'
Budgst Amustments Exg=nditura Varlance of Final Budgat Original Budgs: 10% Variance
R R R R R R R R g ¥

FINANCIAL PERFORMANCE
Revenue from Non-exchangs Transactions
Govarnment Grants and Subsidies Receivad 24 022,000 | 24,022 80D 24,022,000 100,00 100.00
Levies Raised 231,338,000 239,398 {00 262,306,242 22,808,242 108.57 109,57
Surplus retention 27,788,575 27,798,575 (27.798. 575} ¢.00 0.00
Revenue froon Exchange Transactions
Interest Eamed 9,110,761 9,110,781 5,924,100 (3,186,652} £5.02 85.02
Other Revenue 448,990 445 950 504,833 147 843 133.08 133,08 -.I'
Total Revenue | apa7r7sze | | 300777328 za28ar 184 eao1az o738 97.38
Expenditure
Emplayee Related Costs 120,692,861 6,806,418 136,499,279 §8,265,008 (37,234,271 2,72 7654 : |
Dapraciaticn and Amortisation 1,542,824 304,292 1,937,116 1,635,500 (1.526) §9.92 125.46 [
Auditors Remuneration 2,000,000 750,000 2,750,000 3,407,258 747,259 747,259 127.17 174,88 4
Contracled Services 45,538,523 4,020,941 48,559,454 19,804,532 - (29,654,822) 40.16 43,71 5
Finance Costs - - 23,000 25,000 22,000 0.00 0.00
Licence Fees 18,711,050 1,980,000 18,531,050 3,666,956 {8,864,081) £2.17 48.04 8
Marketing Expenses 22,246,000 880,000 23,136,000 5,852,802 (17.173,188) 2577 2680 74
Cffice Expenses 3,263,333 (1,188,888) 2,096,867 1,831,780 - (464,87T) 77.83 50.00 &
Cperating Lease Expense 9,185,000 250,060 9,435,000 2,784,631 349,631 349,631 103,711 108.53
Recmuitment Expenses 250,000 690,000 840,000 1,611,387 674,397 871,387 171.43 644,56 g
Telephone and Intemet 1,608,000 1,606,000 4,070,535 2,462,535 2,462,535 253.14 25314 10
Training and Staff Develepment 1,681,605 476,525 2,188,130 1,327,316 (840,814) 61,22 7848 1
Travel and Accommodation 2,298,870 619,500 2,818,170 2,358,327 - (559,843) 8082 43.71 12}
General Expenses 13,183,460 (674,000} 12,589,460 4,300,404 {8,199,056) 34,87 2335 134
Loss on Disposal of Property, Plant and
Equipment | .l s78s 270765 3707EE 0.00 0.00
| Total Expenditure 252191326 11977000 264168326 | 185800315 | 4624587 |98 388011 §2.78 65.74
| SurplushDeficit for the Year 48586000  (11,977,0001 36609000 | 127045869 |  4,624,5870  90.437,869 347.04 261.49
L
Fi ial Perf Expk ion of Variances between Final Approved Budget and Actual Expenditure

Reasans for Variances greater than 10% between Final Budpet and Actual Amount on the variaus items disclosad in the Stalement of Financial Performance ara explained balow :

1. Interest Eamed: Below budget

The cellection of interest incoms is below budget due te the pandamic, repo rate cuts by the South Afican Reserve Bank, therefore affecting the interest rates, Tha impacts included the unfavorable
interest rates fram the Iocal banks which impacted our interest incoma collectable.

2, Other Revenue: Beyond Budget

CS0S has aver-callected on clher revenue, Included in this fine item is the Dispute Resolution Incorme that was waved in G4, however, the annual target and colleciion had already been far exceeded dus
ta & huge numter of disputes lodged.

3, Employes ralated cost: Balow Budget

There was underspending on staff costs, this is due to the moraterium declared and pesitions that had to be motivated were filled resulting in under-spending on employ fated cosis that related o the
moraterium declared and anly pesitions that were metivated end in need were filled,

4, Auditars R i Beyond 1]
There is overspending on auditers' rem tion due 1o projects that are d in the subsaquent financial periods, This is both Intemal and Extermal Auditors Buclget,

5. Contracted Services: Below budget

There was an underspending in the contracted service due ta the data cleansing project that commenced late and non-finalisation of the PR and Markating tender and BAS project that commenced late.

6. Licence Foes: Below budget
There is underspending on licenses, as some of the [i &xpire in the quent quarter.

7. Marketing Expanses: Balow budgat

Thare was under-spend in marketing expenditure, The tender for the marketing campaign commenced late and we still had a prepayment balance from 1he GGIS contract, therefore expecting an increase
in expanditure in the latter part of this contract,

8, Ofiice Expenses: Below butget

Underspending of offica axpenses is due to an increase in the numbear of minor assets procured, not 1o the buageted jeve), The g of General exp ures such as telephone and posiage
cests and Office supplies and exp allir d al & reduced Jevel and they contributed to reduced office expenses,
9, Recrui E Beyond Budg:

Thera is nverrspending on Recruitment Expenditure. The cverspending is due to &n increase in Temp staff appointments whikst fnalizing ihe structure in the year under review.,

10. Telephone and Internet: Beyond Budgst

Telephone and internat cost is over budget due ia an increase in the number of telephenes precured and an increase in inlernet usage as employees are working frem home end on rotation bases.

11. Training and Staff development: Below Budget
There is an underspending on fraining and staff developmem due to trainings held virtually.

11 Travel and Accommodation: Below Budget
Travel and Accommodation expenses under.budget due to traval rastrictions,

13. IE: Below {+]

There was an underspending in the Genaral and Admin axpenses, The majority of the actual expendiure reates to Prefessional and Lagal fees. This is due to the Data clgansing project for the
Govemange Unit and an Increass in the Procuremant of Lagal Servicas, Overspending of Ganera| Expenditures such as Telephone and Postage costs and Office supplies and axpenses was due 1o an
increase in the number of Telephanes as staff members increased and mingr assets progurad,
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COMMUNITY SCHEMES OMBUD SERVICE
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

PRESENTATION OF ANNUAL FINANCIAL STATEMENTS

808 is established in terms of Community Schemes Ombud Services Act @ of 2011, and is classified as a Schedule 3A entity in
terms of the Public Finance Management Act (Act 1 of 1999). The audited annual financial statements have been prepared in
accordance with the Standards of Generally Recognised Accounting Practice (GRAP), issued by the Accounting Standards Board
in accordance with Section 91(1) of the Public Finance Management Act (Act 1 of 1999).

These audited annual financial statements have been prepared on an accrual basis of accounting and are in accordance with
historical cost convention as the basis of measurement, unless specified otherwise. They are presented in South African Rand.

A summary of the significant accounting policies, which have been consistently applied in the preparation of these audited annual
financial statements, are disclosed below,

1.1 Significant judgements and sources of estimation uncertainty

In preparing the audited annual financia! statements, management is required to make estimates and assumptions that affect the
amounts represented in the audited annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these estimates
which may be material to the audited annual financial statements. Significant judgements include:

Impairment of non-financial assets

The entity assesses whether there are any indicators of impairment for all non-financial assets at each reporting date. Indefinite life
intangibles are tested for impairment annually and other times when such indicators exist. Other non-financial assets are tested for
impairment when there are indicators that the carrying amounts may not be recoverable. When value in use calculations are
undertaken, management estimates the expected future cash flows from the asset or cash generating unit and chooses a suitable
discount rate in order to calculate the present value of these cash flows.

Useful lives and Residual values

The useful lives and residual values of property, plant and equipment are reviewed at each balance sheet date. These useful lives
are estimated by management based on historic analysis and other available information and any changes noted are accounted
for as changes in ascounting estimates.

1.2 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used during
more than one period.

The cost of an item of property, plant and equipment is recognised as an asset when:
- it is probable that future economic benefits or service potential associated with the item will flow to the entity;
- and the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bringing the asset to the
location and condition necessary for it to be capable of operating in the manner intended by management. Trade discounts and
rebates are deducted in arriving at the cost.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for as
separate items (major components) of property, plant and equipment.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying ameunt of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the location and
condition necessary for it to be capable of operating in the manner intended by management.

£\
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COMMUNITY SCHEMES OMBUID SERVICE
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their estimated residual
value.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Fumiture and fixtures Straight line 3-8 years
Plant, machinery and equipment Straight line 3-6 years
Computer equipment Straight line 3-6 years

Based on the lesser of lease period or

Leasehold improvements Straight line useful lives of the asset
Mobile devices Straight line 3 years
Motor Vehicles Straight fine 5-8 years

The entity assesses at each reperting date whether trial is any indication that the entity expectations about the residual value and
the useful life of an asset have changed since the preceding reporting date. if any such indication exists, the entity revises the
expected useful life and/or residual value accordingly. The change is accounted for as a change in an accounting estimate.

Reviewing the useful life of an asset on an annual basis does not require the entity 1o amend the previous estimate unless
expectations differ from the previous estimate.

The depreciation charge for each period is recognised in surplus or deficit unless itis included in the carrying amount of another
asset.

lterns of property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic
benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of propetty, plant and equipment is included in surplus or deficit when the
item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment is determined as
the difference between the net disposal proceeds, if any, and the carrying amount of the item.

1.3 Intangible assets
An intangible asset is an identifiable non-monetary asset without physical substance.

An asset is identifiable if it either:

- is separable, i.e. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or exchanged,
either individually or together with a related contract, identifiable assets or liability, regardless of whether the entity intends to do
S0, Or

- arises from binding arrangements (including rights from contracts), regardless of whether those rights are transferable or
separable from the entity or from other rights and obligations.

A binding arrangement describes an arrangement that confers similar rights and obligations on the parties to it as if it were in the
form of a contract.

An intangible asset is recognised when:

- it is probable that the expected future economic benefits or service potential that are atiributable to the asset will flow to the
entity; and

- the cost or fair value of the asset can be measured reliably.

The entify assesses the probability of expected future economic benefits or service potential using reasonable and supportable
assumptions that represent management's best estimate of the set of economic conditions that will exist over the useful life of the
asset.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date.

(0
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COMMUNITY SCHEMES OMBUD SERVICE
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

1.3 Intangible assets {continued)

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that the
asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is amortised over its
useful life.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:
Item Depreciation method Average useful life
Computer software {finite) Straight line 5-10 years

1.4 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or a residual interest of
another entity,

Classification
The entity classifies financial assets and financial liabilities into the following categories:
- Financial instruments at fair value

- Financial instruments at cost
- Financial instruments at amortised cost

Classification depends on the purpose for which the financial instruments were obtained / incurred and takes place at initial
recognition. Classification is re-assessed on an annual basis, except for derivatives and financial assets designated as at fair value
through surplus or deficit, which shall not be classified out of the fair value through surplus or deficit category.

Initial recognition and measurement

Financial instruments are recognised initially when the entity becomes a party to the contractual provisions of the instruments.

The entity classifies financial instruments, or their component parts, on initial recognition as a financial asset, a financial liability or
an equity instrument in accordance with the substance of the contractual arrangement.

Financial instruments are measured initially at fair value, except for equity investments for which a fair value is not determinable,
which are measured at cost and are classified as available-for-sale financial assets.

For financial instruments which are not at fair value through surplus or deficit, transaction costs are included in the initial
measurement of the instrument,

Transaction costs on financial instruments at fair value through surplus or deficit are recognised in surplus or deficit.

Subsequent measurement

Financial instruments at fair value are subseguently measured at fair value based on the quoted prices in an active market, unless
the market for a financial instrument is not active, in which case the entity establishes a fair value using a valuation technique.

Financial liabilities at amortised cost are subsequently measured at amortised cost, using the effective interest method.
Financial instruments at cost are subsequently measured at cost.

Impairment of financial assets

At each end of the reporting period the entity assesses all financial assets, other than those at fair value through surplus or deficit,
to determine whether there is objective evidence that a financial asset or group of financial assets has been impaired. For amounts
due to the entity, significant financial difficulties of the debtor, probability that the debtor will enter into bankruptcy and default of
payments are all considered indicators of impairment.

Impairment losses are recognised in surplus or deficit. -

£\
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COMMUNITY SCHEMES OMBUD SERVICE
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

Impairment losses are reversed when an increase in the financial asset's recoverable amount can be related objectively to an
event occurring after the impairment was recognised, subject to the restriction that the carrying amount of the financial asset at the
date that the impairment is reversed shall not exceed what the carrying amount would have been had the impairment net been
recognised.

Reversals of impairment losses are recognised in surplus or deficit except for equity investments classified as available-for-sale.
Where financial assets are impaired through use of an allowance account, the amount of the loss is recognised in surplus or deficit
within operating expenses. When such assets are written off, the write off is made against the relevant allowance account.

Subseqguent recoveries of amounts previously written off are credited against operating expenses.
Statutory receivables

The carrying amount of statutory receivables shall be disclosed separately in the notes to the financial statements, clearly
distinguishing statutory receivables from receivables which are financial assets and other receivables.

Payables from exchange transactions

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the effective interest
rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash held at the bank and is subject to an insignificant risk of changes in value. This is
initially and subsequently measured at amortised cost.

Other financial assets

Other financial assets comprise of fixed-term investments with banks and other financial institutions. These depasits are initially
and subsequently recognised at amortised cost.

Derecognition
Financial assets

The entity derecognises a financial asset only when:
- the contractual rights to the cash flows from the financial asset expire, are setfled or waived;
- the entity transfers to another party substantially all of the risks and rewards of ownership of the financial asset; or

- the entity, despite having retained some significant risks and rewards of swnership of the financial asset, has transferred control
of the asset to another party and the other party has the practical ability to sell the asset in its entirety to an unrelated third party,
and is able to exercise that ability unilaterally and without needing to impose additional restrictions on the transfer. In this case, the
entity :

- derecognise the assetf; and
- recognise separately any rights and obligations created or retained in the transfer.

On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of the consideration
received is recognised in surplus or deficit.

If a transfer does not result in derecognition because the entity has retained substantially all the risks and rewards of ownership of
the transferred asset, the entity continues to recognise the transferred asset in its entirety and recoegnise a financial liahility for the
consideration received. In subsequent periods, the entity recognises any revenue on the transferred asset and any expense
incurred on the financial liability. Neither the asset, and the associated liability nor the revenue, and the associated expenses are
offset.

Financial liabilities

The entity removes a financial liakility (or a part of a financial liability) from its statement of financial position when it is extinguished
i.e. when the obligation specified in the contract is discharged, cancelled, expires or waived.

The difference between the carrying amount of a financial liability {or part of a financial liability) extinauished or transferred to
another party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is recognised in surplus
or deficit. Any liabilities that are waived, forgiven or assumed by another entity by way of a non-exchange transaction are
accounted for in accordance with the Standard of GRAF on Revenue from Non-exchange Transactions (Taxes and Transfers).
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COMMUNITY SCHEMES OMBUD SERVICE
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

1.5 Tax
Tax expenses

Community Schemes Ombud Service is a Schedule 3A Public Entity and is therefore, exempt from Value Added Tax (VAT) and
Income tax. The CSOS thus pays all tax invoices to supplies at total value, and has no recourse to claim any input tax related
thereto.

1.6 Leases

Alease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. Alease is
classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

When a lease includes both land and buildings elements, the entity assesses the classification of each element separately.
Operating leases - lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference between the
amounts recognised as an expense and the contractual payments are recognised as an operating lease asset or liability.

1.7 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, {those payable within 12 months after the service is rendered, such as paid vacation
leave and sick feave, bonuses, and non-monetary benefits such as medical aid), are recognised in the periad in which the service
is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services that increase their
entitlement or, in the case of nor-accumulating absences, when the absence ocours.

The expected bonus payments are recognised as an expense when there is a legal or constructive obligation to make such
payments as a result of past performance,

Defined contribution plans

CSOS is a member of the Government Employee Pension Fund and makes contributions on behalf of its staff to the defined
benefit scheme.

1.8 Provisions and contingencies

Provisions are recognised when:

- the entity has a present obligation as a result of a past event;

- itis probable that an outflow of resources embodying economic benefits or service potential will be required to settle the
obligation; and

- areliable estimate can be made of the obligation,

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation at the
reporting date.

Where the effect of time value of money is material, the amount of a provisicn is the present value of the expenditures expected to
be required to settle the obligation.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it is no
longer praobable that an cutflow of resources embodying economic benefits or service potential will be required, to settle the
obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This

increase is recognised as an interest expense. / \
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COMMUNITY SCHEMES OMBUD SERVICE
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

A provision is used only for expenditures for which the provision was originally recognised.
Provisions are not recognised for future operating surplus (deficit).

Provision for leave pay is determined by dividing the employees annual salaries by 21,67 and multiplying by the number of days
accruing to the employees at the reporting date.

Contingent Liability is a possible obligation that rises from past events and whose existence will be confirmed only by the
occurrence or non-gccumence of one or more uncertain future events not wholly within the control of the CSOS. Contingent
Liabilities are not recognised in the statement of financial position of the entity but disclosed in the notes. Contingencies are
disclosed in note 26.

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only by the occurrence
and non-occuirence of one or more uncertain future events not wholly within the control of the entity.

1.9 Commitments

ltems are classified as commitments when an entity has committed itself to future transactions that will normally result in the
outflow of cash.

1.10 Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporling period when those inflows result in an
increase in net assets, other than increases relating to contributions from owners.

An exchange transaction is one in which the entity receives assets or services, or has liabilities extinguished, and directly gives
approximately equal value {primarily in the form of goods, services or use of assets} to the other party in exchange.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in an
arm’s length transaction.

Measurement

Revenue from an exchange transaction is measured at the amount of the increase in net assets recognised by CS0S.

When, as a result of an exchange transaction, CSOS recognises an asset, it also recognises revenue equivalent to the amount of
the asset measured at its fair value as at the date of the acquisition, unless it is alse required to recognise a liability.

Where a liability is required to be recognised it will be measured as the best estimate of the amount required to settle the obligation
at the reporting date, and the amount of the increase in net assets, if any, recognised as revenue, When a liability is subsequently
reduced, because the taxable event oocurs or a condition is satisfied, the amount of the reduction in the liability is recognised as
revenue,

Revenue from recovery of unauthorised expenditure, irregular, fruitless and wasteful expenditure is based on legislated
procedures, including those set out in the Public Finance Management Act {Act No. 29 of 1999) and is recognised when the
recovery thereof from the responsible board members or officials is virtually certain.

Dispute resolution fee

Dispute resolution income relates income or fees received for conciliation and adjudication as determined by the Minister of
Human Settlements (Minister) by way of Regulations published in terms of section 28 of the CS0S Act.

Revenue from these fees will be recognised when it is it is probable that the future economic benefits will flow ta the CSOS, and

£\
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the fair value can be measured reliably. This happens when the community scheme or a member of the scheme files for dispute
resolution, files a request for referral of adjudication or requests access to documentation filed with the CS0O8. The amount for the
fees will he determined in accordance with the regulations of the CSOS Act issued by the Minister of Human Settlements.
Currently the prices are determined as follows:

Application for Dispute Resolution - R50

Referral to Adjudication - R100

Access Fee - R8 per copy
A person whose gross monthly income is below RS 500 is entitled to a waiver of the application and adjudication fees. The entire
spectrum of Dispute resolution fees for 2022/23 were waived as from 30 November 2021.”

1.11 Revenue from non-2xchange transactions

Non-exchange revenue consists mainly of Levies, Interest on levies and Grants and subsidies. Levies are charged to registered
community schemes in terms of section 54 of the CS0S Act whilst grants and subsidies are received in terms of a budget
allocation from the Department of Human Settlements.

Levies

Levies and the related receivable {see statutory receivables note 4} are recognised from registered community schemes as the
monies becomes due to the CS0S. The amount receivable is calculated at the lesser of R40 or 2% of the levies exceeding R500,
to a maximum of R2500 per month charged by the schemes as per the regulations issued in terms of the CSOS Act. It is assumed
that the receipt of these levies is probable at the time of recognition. No provision is made for any unregistered community schemce
s outstanding levies until the date of registration at which time all amounts accrued and outstanding, including interest, is levied
and recognised.

Community schemes are expected to provide an annual declaration and levy schedules at registration for the levies to be charged.
The CS0S uses the last annual declaration for a given financial year of the scheme to calculate the amount due. Where annual
declarations have not been submitted, the CS0S will estimate the amount due based on the last declaration received adjusted for
inflation (if applicable). Where levies are received from schemes without a levy declaration, the levy assessment and recognition
are based on the actual amounts received where the CS0S will look at the trend of payments and select the highest payment
made by the scheme to raise levies due to CS0S. Adjustments are made and accounted for between revenue aceruals and the
assessment amount on the assessment date and presented as changes in estimates to the extent that these were made after
reporting date for previous year accruals.

The CSOS started billing in the last quarter of the year (14 February 2022). The billing was back dated to all the 4 quarters (June
2021, September 2021, December 2021 and March 2022).

Interest on levies

Interest is charged from the 7th day following the due date. Levies are due quarterly to the CS0S. interest on levies is charged for
the late payment or non-payment of the levies as per the impairment policy. Interest is payable at 2%, however the CS0S has
elected to start charging interest from the 2022/2023 financial year.

Grants and subsidies

Grants and subsidies are recognised when the relevant grant has been approved by the grantor and it is certain that the CSOS will
receive the grant and all conditions relating to the relevant grant has been achieved. The CSOS receives an annual grant from the
Department of Human Settlements through its budget allocation in terms of the Divisions of Revenue Act {DORA). The receivable
is measured based on the amount in the budget allocation.

1.12 Other income

Other income may include donations received, prescribed liabilties and Insurance payouts.

1.13 Interest income

Investment income is recognised on a time-proportion basis using the effective interest method.

1.14 Prepayments

The entity recognises a prepayment as an asset when:

- It is probable that future economic benefits or service potenfial associated with the prepayment will flow to the entity; or

- the prepayment will lead to a reduction in future payments or a cash refund;
- and the cost of the prepayment can be measured reliably,
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1.15 Budget information

Economic entities are typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent),
which is given effect through authorising legislation, appropriation or similar.

General purpose financial reporting by entity shall provide information on whether resources were obtained and used in
accordance with the legally adopted budget.

The approved budget is prepared on a accrual basis and presented by programmes linked to performance outcome cobjectives.

The approved budget covers the fiscal period from 01/04/2021 to 31/03/2022.

The budget for the economic entity inciudes all the entities approved budgets under its control.

The audited annual financial statements and the budget are on the same basis of accounting therefore a comparison with the
budgeted amounts for the reporting period have been included in the Statement of comparison of budget and actual amounts.

1.16 Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care been
exercised.

Fruitless and wasteful expenditure will always emanate from an action or lack of action instigated by an official that resulted in a
financial loss to the institution.

On discovery, the fruitless and wasteful expenditure is recorded in a register; and then referred for investigation. If an investigation
reveals that the employee is liable in law, then accountability for the fruitless and wasteful expenditure and any losses relating
thereto shall be vested with that official.

In line with the Treasury Regulations, fruitless and wasteful expenditure must either be recovered from the person liable and in
instances where recovery is not possible, such fruitless and wasteful expenditure may be written off by the accounting officer or
accounting authority.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial performance
in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense, and
where recovered, it is subsequently accounted for as revenue in the statement of financial performance.

1.17 Irregular expenditure

Irregular expenditure as defined in section 1 of the PFMA is expenditure other than unauthorised expenditure, incurred in
contravention of or that is not in accordance with a requirement of any applicable legislation, including -

{a) this Act; or
(b) the State Tender Board Act, 1968 (Act No. 86 of 1968), or any regulations made in terms of the Act; or
() any provincial legislation providing for procurement procedures in that provincial government.

National Treasury practice note no. 2 of 201%/2020 which was issued in terms of sections 76(1) to 76(4) of the PFMA reguires the
following (effective from 17 May 2019}

Irregular expenditure is incurred when the resulting transaction is recognized in the financial records of a department, constitutional
institution or public entity in accordance with the relevant Accounting Framework.

When an frregular Expenditure is being suspected, it is reported to the Head of the entity and then rerecorded in the Irregular
Expenditure Register.

The alleged Irregular Expenditure is then investigated for confirmation.

When the Irregular Expenditure is confirmed, recovery steps are taken where there is a liable official; or a condonation is sought
from the National Treasury.

N
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Irregular expenditure that was incurred and identified during the current financial year and which was condoned before year end
and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure register. In
such an instance, no further action is also required with the exception of updating the note to the financial statements.

Irregular expenditure that was incurred and identified during the current financial year and for which condonement is being awaited
at year end must be recorded in the irregular expenditure register. No further action is required with the exception of updating the
note to the financial statements.

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial year, the
register and the disclosure note to the financial statements must be updated with the amount condoned.

Irregular expenditure that was incurred and identified during the current financial year and which was not condoned by the National
Treasury or the relevant authority must be recorded appropriately in the iregular expenditure register. If liability for the irregular
expenditure can be atiributed to a person, a debt account must be created if such a person is liable in law. Immediate steps must
thereafter be taken to recover the amount from the person concemed. If recavery is not possible, the accounting officer or
accounting authority may write off the amount as debt impairment and disclose such in the relevant note to the financial
statements. The irregular expenditure register must also be updated accordingly.

If the irregular expenditure has not been condoned and no person is liable in law, the expenditure related thereto must remain
against the relevant programme/expenditure item, be disclosed as such in the note to the financial statements and updated
accordingly in the irregular expenditure register.

1.18 Related parties

Arelated party is a person or an entity with the ability to control or jointly control the other party, or exercise significant influence
over the other party, or vice versa, or an entity that is subject to common control, or joint control.

Centrol is the power to gavemn the financial and operating policies of an entity so as to obtain benefits from its activities.

Joint control is the agreed sharing of control over an activity by a binding arrangement, and exists only when the strategic financial
and operating decisions relating te the activity require the unanimous consent of the parties sharing control (the venturers).

Related party transaction is a transfer of resources, services or obligations between the reporting entity and a related party,
regardiess of whether a price is charged.

Significant influence is the power to participate in the financial and operating policy decisions of an entity, but is not control over
those policies.

Management are those persons responsible for planning, directing and cantrolling the aclivities of the entity, including those
charged with the governance of the entity in accordance with legislation, in instances where they are required to perform such
functions.

Close members of the family of a person are considered to be those family members who may be expected to influence, or be
influenced by, that management in their dealings with the entity. As a minimum, a person is considered to be a close member of
the family of another person if they are married or live together in a similar to a marriage; or are separated by no more than two
degrees of natural or legal consanguinity or affinity.

The entity is exempt from disclosure requirements in relation to related pary transactions if that transaction occurs within normal
supplier and/or client/recipient relationships on terms and conditions no more or less favourable than those which it is reasonable
to expect the entity to have adapted if dealing with that individual entity or person in the same circumstances and terms and
conditions are within the normal operating parameters established by that reporting entity's legal mandate.

1.18 Related parties (continued)

Where the entity is exempt from the disclosures in accordance with the above, the entity discloses narrative information about the
nature of the transactions and the related outstanding halances, to enable users of the entity’s financial statements to understand
the effect of related party transactions on its audited annual financial statements.

1.19 Change in accounting estimate and prior peried errors
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A “change in accounting estimate” is an adjustment of the carrying amount of an asset or a liability or the amount of the periodic
consumption of an asset, that results from the assessment of the present status of, and expected future benefits and obligations
associated with, assets and liabilities. Changes in accounting estimates result from new information or new developments and,
accordingly, are not carrections of errors. Changes in accounting estimates are recorded prospectively in the current period only,
or current period and future periods, depending on the period affected.

Prior period errors are omissions from, misstatements in the entity’s financial statements for one or more prior periods arising
from a failure to use, or misuse of reliable information that:

- was available when financial statements for those periods were authorised for issue; and

- could reasonably be expected to have been obtained and taken into account in the preparation and presentation of those
financial statements.

Such errors include the effects of mathematical mistakes, mistakes in applying accounting policies, oversights or misinterpretations
of facts, and fraud.

2. NEW STANDARDS AND INTERPRETATIONS
2.1 Standards and interpretations effective and adopted in the current year

In the current year, the entity has adopted the following standards and interpretations that are effective for the current financial
year and that are relevant to its operations:

Standard/ Interpretation: Effective date: Expected impact:

Years beginning on or after

GRAP 3: Accounting policies, changes thereto,

accounting for changes in accounting estimates 01 April 2020 Likely there will be
and correction of errors. a material impact
GRAP 23: Accounting treatment for non-exchange 01 April 2020 Likely tr]erg will be
revenue a material impact
GRAP 9: Revenue from exchange transactions 01 April 2020 Likely there will be

a material impact

GRAP 104, the Standard of GRAP on Financial 01 April 2020
Instruments apply). Likely there witl be
a material impact

Guideline: Guideline on the Application of . Unlikely there will
Materiality to Financial Statements To be determined he a material
impact

2.1 Standards and interpretations issued, but not yet effective

The entity has not applied the following standards and interpretations, which have been published and are mandatory for the entity’
s accounting periods beginning on or after 01 April 2021 or later pericds:
Standard/ Interpretation: Effective date: ) Expected impact:

Years beginning on or after

Guideline: Guideline on the Application of Unlikely there will

To be determined

Materiality to Financial Statements be a material
impact
Unlikely there will
GRAP 25: Employee Benefits be a material
To be determined impact
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3. PROPERTY, PLANT AND EQUIPMENT

31 March 2022

Reconciliation of Camying Value

Computer Furniture | Plant, i
Description and Machinery and | Motor Vehicles Le::::;ld Mobile Devices Total
Eguipment Fixtures Eguipment
R R . R R R R R
Carrying values at 01 April 2021 3,360,353 | 660,337 635,986 838633 188185 | 138,787 5822 341
Cost 6 905 808 1503 873 | 1024 BB 845 106 194 254 302 359 10 782,088
- Completed Assets 6,905,608 1,503,873 1,024,888 846,106 | 198,254 302,359 10,782,088
Accumulated Depreciation: L. [3545255/| 1843538 _[388 902 74138 11,088 1163 573} (4 959,747|
Acquisitions 1.354 790 2182 644 | 23 041 - - 1523 087 5,083,563
- At Cost 1,354,790 2,182,644 | 23,041 - - 1.523,087 5,083,563
Depreciation: (1,050,182) (254 482} {152,094} {118.455) (66.418) {147,886} {1,789,517)
- Re-Assessment; Change in Estimate o 2 -4 3 - i |
— ! 4
Carrying vahue of Disposals; 12758411 117 075) ! 'w(yl_ - [ 12,769 1370 764
- Cost (806,666) (65,794} (320,942)' - (168,131} {1.361,534)
- Accumulated Depreciation 530725 | 48720 | 245 963 _ : 165 382 990 769
|
Carrying values at 31 March 2022 3.389,020 2571425 431,954 | 720,238 121,767 | 1.511.221 8 745 625
Cost 7453732 | 3820723 | 726 987 846 106 199254 1857318 | 14504120
- Completed Assets 7,453,732 3,620,723 726,087 845,108 199,254 1,657,318 14,504,120
Accumulated Defreciation |4 064 712] 11,049 298 295 0334 |125 868| |77 4871 1146 0971 | |5 758 495;
3. PROPERTY, PLANT AND EQUIPMENT {Continued)
31 March 2021
Recenciliation of Carrying Value
Computer Furniture Plant,
Description and Machinery and | Motor Vehicles Le:::;‘;'d Mobile Devices Total
EguiEment Fixtures Efquipment
R R R | R R R R
Carrying values at 01 April 2020 2285571 865 820 £82,005 | - 140,553 267,440 | 4131.38%
Cost L 6029 334 1.547 088 1048 112 | — 3162 430 708 571 | 12 496 435
- Completed Assets 6,029,334 1,547,988 1,048,112 3,162,430 708,571 12,496,435
Agcumulated Depreciation: | 37437630 1692 168 1466 107 13.021.877) 1441 1310 18 365 048I
Acquisitions | 2,119,225 20,300 253,441 848,106 199,254 18,180 3 466 506
I
- AtCost 2,119,225 20,300 263,441 846,106 189,254 18,18¢ 3,466,506
Depreciation: L 1946 945) 182,895 1179 033, {7 413J.! 151,622 (146,833, 11614 741|
Carrying value of Disposals; l _ i97,498| 132,888 | _ 130427)| . I =] 1180813
- Cost {1,242,951) {64,415) | (286,665) | {3,162,430) {424,392) {5,180,853}
- Accurmulated Depreciation 1,145 453 31,527 | 256238 | =) 3162 430 424302 5,020,040
Carrying values at 31 March 2021 3,360,353 660,337 635 926 838 692 I 188,185 | 138 787 5,822 341
Cost | 6,505,608 1,503,873 | 1,024 888 846,106 199,254 302,359 10752 088
- Completed Assets 6,905,608 1,503,873 1,024,888 246,106 198,254 302,359 10,782,088
Accumulated Depreciation 13 545 255) 1843 536.':! (388 802 1741 35:_ 111,068 1163572 14959747
- Cost |3 545 255 1843 5361 1388 902 07 4134 (11 0691 1163 572 14 959,747)
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2022
R
3. PROPERTY, PLANT AND EQUIPMENT (Continued}
3.1 Allocation for Cash Flow:
Property, Plant and Equipment at Beginning of Year 5,822,341
Movement in Non-cash Transactions:-
Depreciation for tha Year (1,789,517)
Total Property, Plant and Equipment allocated 16 Non-cash Transactions (1,789,517}
Purchase of Property, Plant and Equipment:-
Acquisition of Property, Plant and Equipment 5,083,563
Total Property, Plant and Equipment allocated to Purchases 5,083,563
Disposal of Property, Flant and Equipment:-
At Cost / Revaluation (1,361,534}
At Revaluation -
Accumulated Depreciation 990,769
Total Property, Plant and Equipment allocated to Proceeds on Disposal {370,764
Property, Plant and Equipment at End of Year 8,745,622
Purchases of Property, Plant and Equipment:-
Acquisitions Refer Note 3. 5,083,563
Capital under Construction - Additions: Refer Note 3. -
5,083,563
Total Purchase of Property, Plant and Equipment 5,083,563
Proceeds on Disposal of Property, Plant and Equipment:-
Disposals per Reconciliation Refer Note 3. 370,765
Less (ains / Losses on Disposal of Capital Assets Refer Note 30. {370,765)
Total Proceeds on Disposal of Property, Plant and Equipment 4

The assets disposed in the current financial year are assets reporied as stolen during the period under review and those
that were identified as non-functional, unusable, fully deteriorated and written off. These assets are mainly ICT assets.

3.2 Assets pledged as security

No assets of the Entity. have been pledged as security.

3.3 Expenditure incurred fo Repair and Maintain Property, Plant and Equipment

The following specific costs included in the amount of Repairs and Maintenance were incurred by Entity during the reporting

petiod:

Other Assets 8498
- Contracted Services 8498

Total Expenditure incurred to Repair and Maintain 8,498

4. INTANGIBLE ASSETS

At Cost less Accumulated Amortisation and Accumulated Impairment Losses 8,745,194

The movement in Intangible Assels is reconciled as follows:

Computer Software:

Carrying values at 01 April 2021 1181 828

Cost 2,501,291
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4,131,389

(1.614741)

{1,614,741)

3,466,506

3,466,506

(5,180,853)

5,020,040

160,813
8,822,341
3,466,506
3,466,506
3,466,506

162,234

(162,234)

0

26 549
26 548

26,549

1,181,828

504 143
2,792,097
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2022 2021
R R

Accumulated Amortisation 1319463 2 287 954
Acquisitions: 7,709,439 747,500

Purchased 7709439 747 500
Amartigation; 146 073 68 394
- Standard Amortisation 146 073 68 394
Disposals: - 1422

At Cost - (1,038,308)

At Accumulated Amortisation - 1 036 885
Carrying values at 31 March 2022 8745194 1181828
Cost 10,210,730 2,501,291
Accumulated Amortisation 1465 536 1319 463
OTHER FINANCIAL ASSETS
Opening Balance 81,814,769 81,814,769
Provision for Impairment loss {B1,814,769} (81,814,769)
Total Investments - -
5.1 OTHER FINANCIAL ASSETS
Short-term Investments 81,814,768 81,814,768
Provision for Impairment Loss {81,814,769) (81,814,769}

Total Current Investments -

Investments Impaired

The irregular investment to VBS was disclosed in the 2018 Annual Financial statements, it appears the R100 Q00
guarantee that was set aside from the National Treasury, is only to the retail depesitors which are defined as individuals,
stokvels and burial societies.Municipalities and other organisations are excluded from the guarantee, The C8OS further
recognised impairment loss of R10C 000 in (2019/2020). There is no current year impact on the fully impaired financial assat
of R81 Million as at 31 March 2022.

In the past CSOS was advised by the Directorate for Priarity Crimes Investigation {DPCI), known as the “Hawks” that the
investigation has been concluded in respect of the C80S Investment and it revealed the movement of moenies and persons
involved. The CSOS is yet to access the actual report and consider options for the possible recovery of the meonies lost.
The CS0OS has since listed as part of the creditors for the liquidation processes to unfold, not much has happened in that
regard.

OTHER RECEIVABLES - RENTAL DEPOSITS

Gross Provision for Net
Balances Impairment Balances
R R R
As at 31 March 2022
Deposits -Office rental 632,965 632,965
Total Long-term Receivables 632,965
Gross Provision for Net
Balances Impairment Balances
R R R
As at 31 March 2021
Deposits -Office Rental 1,013,735 1,013,738
Total Long-term Receivables — 1,013,735

£
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2022
R
7. ACCUMULATED SURPLUS

The Accumulated Surplus consists of the following Internal Funds and Reserves:

Accumulated Surplus due to the results of Operations 341,622,303
Accumulated Surplus due to the results of Operations 214,575,434
Surplus/Deficit for the Year 127 046 869
Total Accumulated Surplus 341,622,303

2021

214,575,434
122,988,922
91 586 512

214,575,434

The Accumulated Surplus represent the retained income of the CSOS at year end. CSOS will apply to the National Treasury to retain the
surplus realised in the current financial year. The application to retain the current year surplus is subject to Mational Treasury approval. The

accumulated surplus is determined in terms of the National Treasury Instruction No 12 of 2020/2021.
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2022 2021
R R

PAYABLES FROM EXCHANGE TRANSACTIONS

Trade Creditors 9,863,460 3,053,127
Accruals 6,370,714 -
PAYE Withheld 19,099 23,029
Payroll Liabilities 505,031 346 240
Total Payables 16,758,304 3,422,396

Trade Creditors:

Trade Creditors are in respect of amounts due to suppliers far services rendered and goods supplied.
Creditors are paid within 30 days from receipt of invoice as required by Treasury Regulations.

PAYE Withheld:
Relates to the PAYE withheld far board members.

Payroll Liabilities:

Salary Related Payatles relates toc amounts owing to third parties such as medical aids, provident fund
and SARS for PAYE, UIF and SDL at year-end.

No interest is charged for the first 30 days from the date of receipt of the invoice. Thereafier interest is
charged in accordance with the credit pelicies of the various individual creditors that the Entity deals
with.

OPERATING LEASE LIABILITIES

Operating Leases are recognised on the straight-ine basis as per the requirerent of GRAP 13.

Balance at beginning of year 1,025,297 (54,155)
Operating Lease expenses recorded (8,489,409) {4,807,594)
Operating Lease payments effected 9,784,631 5,887,048

Total Operating Lease Liabilities 2,320,519 1,025,297

9.1 Leasing Arrangemaents

The Entity as Lessee:

Operating Leases relate to Property, Plant and Equipment with lease terms not longer than 5 years,
wiih an option to extend for a further period. All operating lease contracts contain market review
clauses in the event that the Entity exercises its option to renew. The Entity does not have an option to
purchase the leased assel al the expiry of the lease period.

9.2 Amounts payable under Operating Leases

At the Reporting Date the Entity had outstanding commitments under Nen-cancellable Operating
Leases for Property, Plant and Equipment, which fall due as follows:

Buildings and Photocopy Machines: 28,073,840 35,066,790
Up to 1 year 11,282,607 9,525,448
210 Byears 16,791,233 25,537,342

Total Operating Lease Arrangements 28,073,840 35,066,790

The following payments have been recognised as an expense in the Statement of Financial
Performance:

Minimum lease payments (3,784,631) (5,887,046}

Total Operating Lease Expenses o {9,784,631) {5,887,046)

N
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2022
R
Operating Lease payments represent rentals payable by the entity for certain of its office properties.
Leases are negotiated for an average term of five (5} years. The lease termt for Gauteng and Head
Office is for three (3} years and for the PE satelite office is two {2) years.
10. Revenue Received In Advance

Revenue Received In Advance 115,011,449

115,011,449
Revenue received in advance in the prior year R322 685,00 (2020:2021) relates to overpayments
made by community schemes. These were refunded to the community schemes after 31 March 2021.
Revenue received in advance in the current year R1158 011 449 (2021:2022} and prior year R65 881
970.00 (2020:2021) relates to unallocted levy payments with incomplete reference numbers made by
community schemes.

11. PROVISIONS

Current Provisions 4,557,621
Total Provisions 4,557,621
11.1 Current Provisions:
Leave Provision 4,557,621
Total Current Provisions 4,557,621
Leave Provision relates to the value of vacation leave for staff at year-end.
The leave provision obligation arises from the employees’ balance of annual leave days accumulated
and not taken as of 13 March 2022, Employees have six (6) months afier their leave cycle anniversary
to utilise or take leave as per the CSOS [eave management policy, failure which those leave days are
forfeited.
The timing of the outflow resulting from the leave balance is uncertain and depeandent on the
employees taking leave. CSOS does not pay out leave other on employees to exit CSOS".
The movement in provisions are reconciled as follows:
Leave Pay:
Balance at haginning of year 4,037,984
Leave accrued for the year 1,578,845
Leave paid for the year (1,059,208)
Balance at end of year 4,557,621

\\
/

2021

66,204,655

66,204,655

4,037,984

4,037,984

4,037,984

4,037,984

2,491,138
2,075,868
(533,020)

4,037,984
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2022 2021
R R
12. GOVERNMENT GRANTS AND SUBSIDIES
Operational Grants:
Departrment of Human Setilements 24,622,000 23,597,000
Total Government Grants and Subsidies 24,022,000 23,597,000
13. LEVIES RAISED
Allocated 262,306,242 182 487,715
Unallocated -
Total Levies Raised 262,306,242 182,487,715
Levies Allocated relate to levies where references provided can be linked to a Scheme.
Levies Unallocated relate to levies where referénces have not been provided and can therefore not
be linked to a specific Scheme.
14. INTEREST EARNED
External Investments:
Bank Account 5,924,108 6,089,365
5,924,109 6,089,365
15. OTHER REVENUE
Dispute Resolution 536,871 465,421
Sundry Income 57,962 40
Tota| Other Revenue 594,833 465,461

The amounts disclosed above for Other Revenue are in respect of services renderad which are billed
to or paid for by the users and is anxillary to the core business of CS0S.

ANNUAL REPORT 2021/22




COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
R R
16. EMPLOYEE & EMCLUMENTS RELATED COSTS
Board Members:
Board Emolurnents 1,401,269 1,445,098
Totat Employee Related Costs: Board Members 1,401,269 1,445,098
Employees:
Basic Salaries 90,628 498 77 692 285
Basic Salaries 89,569,290 77,159,267
Leave paid out 1059 208 533 019
Saocial Contributions 7,235,241 5,773,352
Pension Fund 6,822,147 5,560,678
Skills Development Levy 144,093
UIF 264 001 2128674
Total Employee Related Costs: Employees 67,863,739 83,465,637
Total Employee Related Costs 99,265,008 84,910,735

17. DEPRECIATION AND AMORTISATION

Depreciation: Property, Plant and Equipment 1,789,517 1,614,741
Amortisation: Intangible Assets 146,073 68,394
Total Depreciation and Amortisation 1,935,690 1,683,135

18. AUDITORS' REMUNERATION

Extarnal Audit Fees 2,997,259 1,467,481
Internal Audit Fees 500,000 1,092,461
Total Auditors Remuneration 3,497,259 2,559,942

19. CONTRACTED SERVICES

Adjudication fees 9,893,044 774,000
Legal Services 3,625,120 1,390,046
Consulting and Professional Fees 6,277.870 2,154,153
Repairs and Maintenance Services 8,498 26,549
Total Contracted Services 19,904,532 4,344,748

20. FINANCE COSTS
Other Late Payments 23,000 356,441
Total Finance Costs 23,000 355,441

Interest paid relates to the late submission of SARS returns for Income tax Returns were subsequencly completed and filed.

21. LICENSE FEES
Software Licensing 9,666,959 3,972,855

Total License Fees 9,666,959 3,972,855

22. MARKETING EXPENSES —

o
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23.

24.

25.

26.

27.

28,

29,

Advertising
Marketing

Total Marketing Expenses

OFFICE EXPENSES

Office Expenses
Total Office Expenses

OPERATING LEASE EXPENSE
Buildings

Total Operating Lease Expense

RECRUITMENT EXPENSES
Recruitment Expenses

Total Recruitment Expenses
TELEPHONE AND INTERNET COSTS

Cell Phone Costs
Telephone Costs

Total Telephone and Internet Costs

TRAINING AND STAFF DEVELOPMENT

Conferences and Workshops
Staff Bursaries
Staff Welfare
Training:
Board Members
Dispuie Resolution
Staff

Total Training and Staff Development

TRAVEL AND ACCOMODATION

Domestic Travelling:
Travelling Cost

Total Travel and Accommeodation

GENERAL EXPENSES

Included in General Expenses are the following:

Annual Report

Bank Charges

Electricity and Water

ICT Accesories

Insurance

Membership and Subscripticn Fees
Office Refurbishment

Offsite Record Storage

Postage and Courier Costs

Project Expenditure

Relocation Costs ,
Rental of Facilities and Equipment

N

4,138,415
1,824,386

5,962,802

1,631,790

1,631,790

9,784,631

5,784,631

1,611,397

1,611,397

4,061,038
9,497

4,070,535

281,479
501,450
77,993

82,874
5,220
378,300

1,327,318

2358 327
2 358 327

2,358,327

142,555
121,894
1,184,085
1,273,122
206,562
48,475
96,003
35,182
98,072
5,000
46,635
524,740

/\
\\\//

7,367,794
1,678,962

8,946,756

1097 917
1,097,917

5,887,046

§,887,046

32,080

32,080

3,043,681
200,838

3,244,519

207,508
11,518

23,139

515,182

757,348

171 503
171,503

171,503

16,388
131,416
858,747

1,255,206

27,557
18,268
23,390
65,351

376,913
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Stationery
Vehicle Expenses
Other General Expenses

Total General Expenses

30. GAINS/LOSSES ON DISPOSAL OF CAPITAL ASSETS

Assets Disposed at Carrying Value:
Losses on Disposal of Assets

Total Gains / Losses on Disposal of Capital Assets

497,840 353,401
19,149 2,132
4,390,404 2,926,770
(370,765) _ (162,234)

(370,765)] | (162,234) |
(370,765) (162,234}
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COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
R R
31. RECEIVABLES FROM EXCHANGE TRANSACTIONS

Trade Debtors 14,480 23,087
Interest Accrued 299,897 256,495
Staff Debtors 208,879 411,121
Sundry Debtors - 304,562
Total Recelvables from Exchange Transactions 523,256 995,265

2022 2021

R R
The priar year amount for Receivables from Exchange Transactions has been adjusted. Refer to Note
36.3 on "Correction of Error" for details of the restatement.
Trade Debtors include monies owed to CSOS by a part-time adjudicator for over-payments made and
a board member for the tools of trade. CS0S is in the process of recovering the manies from both the
part-time adjudicator and the board member.
Interest Accrued relates fo interest accrued but nof received. As at 31 March 2022 interest was
eamned but was not received. Interest of R299,897 {R256,495 : 31 March 2021} was received after 31
March 2022,
Staff Debtors relates to overpayments made to employees, CS0S is in the process of recovering
monies.
Sundry Debtors in the prior year ralates to the overpayment made to South African Revenue Services
(SARS). SARS deducted from our Bank account after making payment of penalties and interest. CS0S
has been granted the reallocation of the credit balance by SARS to recover the overpayment.
There was no impairment of receivables from exchange transactions during the year,
31.1 Ageing of Receivables from Exchange Transactions
As at 31 March 2022
Past Due Total
0-30da s 31-60Da s 81-80Da s +50Da s

Trade Debtors:
Gross Balances - - : | 14,480 14,480 |
Net Balances | = -1 | « | 14,480 14,480 |
Interest Accrued: - . - EFL =
Gross Balances 299,897 - | } - 299,897 |
Net Balances = 299,397_: AT ] I = 299,897]
Staff Debtors: L L )
Gross Balances g i | . i 208,879 208,879
Net Balances 1] 11 11 208,879 | | 208,879 |

As at 31 March 2022 Receivables of R523 256 were past due but not impaired. The age analysis of these Receivables are as follows:

Current | Past Due | P |
0 - 30 days 31-60Days | | 61-90Days | | +90 Days
All Receivables: ™ iy = Lup it L
Gross Balances 209,807 | - 223,359 523,256
| |
¥ . 1 g * ¥
Net Balances : 299,897 | | -1 : 223,359 | 523,256

As at 31 March 2021
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33.
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COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
o S—— —— i R R
Curren Past Due Total
0-30da s 31-60Da s 61-90Da s +90Da s
Trade Debtors: . . —
, .
Gross Balances l . | 5107 E 17,980 23,087
Net Balances -1 1 5107 l 11 17,980 | | 23,087
Interest Accrued: . .- _ S " - R
Gross Balances [ 256,495 | | = = 256,495
L L R -4 L - |
Net Balances . 256,495 | 11 -] -1 256,495
Staff Debtors: - — - ) )
Gross Balances | 411,121 =11 = -1 419,121
Net Balances [ a2 | - -i [ = an,421

As at 31 March 2021 Receivables of R23,087 were past due but not impaired. The age analysis of these Receivables are as follows:

I Current [ : PastDue | Total |
0 - 30 days 31-680Days | | 61-90Davs | + 90 Days |
All Receivables: I : :
Gross Balances 972,178 5,107 - 17,980 i 995,265 |
Net Balances ! 872,178 5,107 <11 17,980 | | 995,265 |

Decrease in the Debtors is due to the Deposit paid back to the CS0S by EAAB, and funds recovered from the trade debtors which were over
paid.

2022 2021
R R
STATUTORY RECEIVABLES FRCM NON-EXCHANGE TRANSACTIONS
Levies Receivable - Allocated 97,627,583 36,210,385

97,627,593 36,210,385
Statutory receivables

Levies receivable arise from section 22 and secfion 58 of the CSOS Act, which states that every community scheme shall pay a levy amount to
the service.

Levies payable to the service are calculated at the lesser of R40 or 2% of the amount by which the menthly administrative levy charged by the
community scheme exceeds R500. In terms of the CSOS Regulations.

The CS0S is not charging interest on levies as yet, although section 13 of the Regulations on the CS0S Act and the accounting policy states
that interest will be charged on outstanding levies this is due to the CSOS allowing or encouraging community schemes to register themselves
and to encourage voluntary payment of levies. our accounting policy states that

Levies receivable have not been impaired.

The levies receivable are collectible, as they have been recognized in terms of GRAP 14, Events after reporting date.

PREPAID EXPENSES
Prepaid Expenses 6,192,501 5,998,513
Total Prepaid Expenses 6,192,501 5,998,513

Prepaid Expenses relate to licences paid for the use of software, rentals paid in advance and a
prepayment made to Government Communication and Information System for the marketing
campaign.




COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
R R

34. CASH AND CASH EQUIVALENTS
Current Investments 130,642 486 57,665,125
Bank Actounts 227,160,576 180,378,575
Total Bank, Cash and Cash Equivalents 357,803,062 238,043,699
34.1 Current Investment Deposits
Call Deposits 130,642,486 57,665,125
Total Current Investment Deposits 130,642,486 57,665,125

The investment bear interest at a rate of anaverage of 4.17 % per annum. The maturity date is 15 January 2023,

34.2 Bank Accounts

Cash in Bank 227,160,576 180,378,575

Total Bank Accounts 227,160,576 180,378,575
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COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

022 2021

35, CHANGE IN ACCQUNTING FOLICY NOTE CN REVENUE FROM NON-EXCHANGE TRANSACTIONS

Effective 01 April, 2021 the C808 changed its accounting policy to account for it revenue from non exchange en accrual basis. Previously, the CSOS accounted for its
revenue from non exchange using the cash basis of accounting.

The effect of the Change In Accounting Policy is as follows:
2022 Adjustment 2021

Revenue from non exchange transactions Allocated 182,487,715 28,807,554 153,580,161
Revenue rastated, the accounting of the revenue fram

non exchange transaction is what has been conrected

from cash basis to acerual basis

Reavanue from non exchange transactions unallocated - 69,885,813 69,982,813
unallecated Revenue restated and reclassified , the accounting of the

unallecated revenue from nan exchange transaction is what has been restated

to Revenue received in advance

Receivabl_es from non exchange transactions 36,210,385 24,799,710 11,410,675
Receivables restated, the accounting of the Receivables from

nen exchange transactions is what has been corrected

from cash basis to accrual basis

Revenue received in advance 66,204,655 65,881,970 322 685

unallocated Revenue restated and reclassified | the accounting of the
unallocated revenue from non exchange transaction is what has been restated
to Revenue received in advance

36. CORRECTION OF ERROR

Corrections were made on disclosures of the previous financial year. These disclosures are limited to the commection of prior year errar and re-classification of line items within
the different categories of the financial statements. Details of the comections are described below:
361 Reclassification of Accumulated Surplus

The prior year figuras of Accumulated Surplus has bean restated to correctly disclose the monies hald by the Entity in terms of the disclosure notes indicated betow,

The sffect of the changes are as follows:
Accumulated

Surplus
Balances published as at 31 March 2020 226,788,923
Restated Balances as at 31 March 2020 226,788,923
Total Changes for the Year 2020/21 (12,243, 666)
Corrsction of Error-
Adjustment to operating lease liability 30,177
Restated Balances as at 31 March 2021 214,575,434

36.2 Reclasslification of Expenditure

The prior year figures of Expenditure Classes have been restated to correctly classify the nature of Expenditure.

The effect of the Comrection of Error Is as follows;
Prior Year AFS Restated AFS Rastatemant

2020121 2020/21
Expenditure Expenditure Amount
Employee & Emeluments Related Costs 84,910,735 84,810,735 -
Depreciation and Amortisation 1,683,135 1,683,138 -
Impairment Losses -
Auditors' Remuneration 2,558,542 2,559,842
Contracted Services 4,344,748 4,344 748
Finance Costs 355,441 355,441 -
License Fees 3,972,855 3,972,855
Marketing Expenses 8,946,756 B,946 756
Office Expenses 1,097,917 1,097 917
Operating Lease Expense 5,917,223 5,887,046 {30,177}
Recruitment Expensss 32,080 32,080
Telephane and Intemet Costs 3,244,519 3,244,519
Training and Staff Development 757,348 757,348
Travel and Accommedation 171,503 171.503
Geaneral Expsnses 28,054,438 2,926,770 {25,127 668)
Loss on Dispasal of Preparty, Plant and Equipment 162,234 162,234 -
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121,083,206

Prior year amounts of items in Expenditure included in the Statement of Financial Performance have baen restated as indicatad balow:

121,053,029

{30,177)

Auditors Contracted Flnance

Remuneration Bervices Costs
Balance previously reported - - 356,44
Reclassified from General Expenses 2,559,942 4,344,748 -
Restated Balance now reported 2,559,942 4,344,748 355,441

License Marketing Office
Fees Expenses Expenses
Balance previously reported - - -
Redlassified from General Expenses 3,872,855 8,046,756 1,097,916
Restated Balance now reported 3,972,356 8,946,766 1,097,916
Operating Recruitment Telephone &

Lease Expense Expenses Internet Costs
Balance previously reported 5,917,223 -
Reclassifisd from General Expenses 32,080 3,244,519
Lease rentals an Operating Lease {30,177)
Restatad Balance now reported 5,887,046 32,080 3,244,519

Transport Travel & Ganeral Loss on
Costs Agcommodation Expenses Disposal of Assets

Balance previously reported - 28,064,438 162,234
Reclassified from General Expenses 767,348 171,503 -
Redlassified to Auditors Remunaration (2,559,942)
Reclassified to Contracted Servicas (4,344,748)
Reclassified to License Feas (3,972,855)
Redlassified to Marketing Expenses (8,948,758)
Reclassified to Office Expenses (1,087,217)
Redassified to Printing & Stationery {32,681)
Reclassifiad to Telephone & Internst Costs (3,244 519)
Reclassified to Training and Stafl Davelepment {757,348)
Reclassified to Travel & Accommadatian {171,502)
Restated Balance now reported 757,248 171,502 2,926,770 162,234

Reclassifications: .
The prior year amounts for General Expenses and various Expenditure Classes as indicated above, have been restated fe correctly disclose the nature of expense in terms
of GRAP 1.

Licensa Foes:
The prier year amounts for License Fees and General Expenses have been restated to comectly disclose the expense for License Fees in the amount of R3,972,855 ,
previously included in General Expenses.

Marketing Expenses:
The priar yaar amounts for Marketing Expenses and General Expenses have been restated to correctly disclose the expense for Marketing in the amount of RB,846,766 |
previously included in General Expenses.

Office Expenses:
The prior year amounts for OFce Expenses and General Expenses have been rastated to correctly disclose the expense for Office Expensas in the amount of R1,087,917,
previpusly incdluded in General Expenses.

Racrultment expenses:
The prior year amounts for Printing and Stationery and General Expenses have bean restated to camectly disclosse the expense for Printing & Stationery in the amount of
R32,080, previously included in General Expanses.

Travel and Accommodation:
The prior year amounts for Travel and Accommodation and Ganeral Expenseas have been restated to correctly disclose the axpense for Travel & Accommuodation in the
amaunt of R171,603 , previously included in General Expenses.

General Expenses:
The prior year amounts for General Expenses have been restated to correctly disclose the expense for General expenses in the amount of R 4 396 496 , previously included
in General Expensas in the amount of R2 926 770

Auditors Remuneration:
The prior year ameunts for Auditers Remuneration and General Expansas hava been restated to correctly disclose the expense for Auditors remuneration in the amount of

Centracted Services:
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The prior year amounts for Gentracted Services and General Expenses have been restated to correctly disclose the expense for Contracted Services in the amount of R4,

344,748 previously included in General Expenses,

Telephone & Internet Costs:

The prior year amounts for Telephene Cost and General Expsnses have been restated to corectly disclose the expense for Telephone & Intemet Cost in the amount of RS,

244,515 previously included in General Expenses,

Training and Staff Development:

The prior year amounts for Training and General Expenses have been restatad to comactly disclose the expanse for Training and Staff Davelopmant Cost in the amount of

R757,348 previously included in General Expenses.

36.3 Reclassification of Statement of Financlal Pasition

The prior-year figures of Classes in the Statement of Financial Position have been restated to correct an emrar and to comectly classify the nature of Assels, Liatilities, and

Net Assets

The effect of the Correction of Ervor is as follows:

Current Assets

Raceivables from Exchangs Transactions

Statutery Receivables from Nen-exchange Transactions
Prepayments

Gash and Cash Equivalents

Non-Current Assets

Prapsrty, Plant and Equipment

Intangible Assets

Lang-term Receivables

Current Liabilities

Payables from Exchange Transactions
Operating Lease Liabilities

Provisions

Revenue Received in Advance

Nen-Current Llabilities

Net Assets
Accumulated Surplus

Cpening balances and prict year amounts of items in the Statement of Financial Position have been restated as indicated below:

Recelvables:
Exchange
Transactions
Balances previously published per AFS as at 30 March 2020
P P pe 721,732
Reclassification of Prepaid Expenses
Raclassification of Deposits -
Balances now published per AFS as at 30 March 2020 721,732
Transactions incurred for the Year 2020/21 273,533
Reclassification of Prepaid Expenses
Reclassification of Deposits
Balances now published per AFS as at 31 March 2021 095,268
Balances previously published per AFS as at 31 March 2020
Balances now published per AFS as at 31 March 2020
Transactions incumrad for the Yaar 2026/21
Balances now published per AFS as at 31 March 2021
Revenue
In Advance

Balances previously published per AFS as at 31 March 2020

Balances now published per AFS as at 31 March 2029 -

Transactions incurred for the Year
Reclassification of Revenue Received in Advance

Prior Year AFS Restated AFS
2020121 2020721
Balance Balance

995,285 995,265
11,410,675 36,210,385
5,898,513 5,998,513
238,043,639 238,043,699
5,822,341 5,822,341
1,181,828 1,181,828
1,013,735 1,013,735
(3,422,396} (3,422,396}
(1,055,474} (1,025,297}
(4,037,984) (4,037,984}
{322,685) (66,204.655)
(255,627,517)  (214,575,434)
Statutory Cash
Receivables: & Cash
Nen-sxchange Equlvalents
20,116,306 209,794,947
20,116,306 208,794,847
16,004,078 28,248,753
36,210,385 238,043,699
Property, Plant Intangible
& Equipment Assets
4,131,388 604,143
4,131,38% 504,143
1,690,852 677,685
6,822,341 1,181,328
Payables: Qperating
Exchange Lease Liabilitias
(6,963,128) 54,156
(6,963,128) 54,168
3,540,732 (1,079,452}

Restatement
Amount

24,799,710

30,177

{65,891,970)

41,052,083

Prepayments

288,389

268,388
5,710,124

5,998,693

Long-term
Recejvables
632,125
632,125
381,610

1,013,738

Provislons

(2.481,136)
(2,491,136)

(1,546,848)

®



37.

38.

39.

Adjustment for Write-cff of Unrecenciled Balances - - -
Balances now published per AFS as at 31 March 2021 - (3,422,396 (1,025,297) {4,037,984)

Reclassificatlons:
The opening balan¢es of items in Financial Position hava been reclassified as indicated to adhsre te the provisions of GRAP 1.

The prior year amounts of items in Financial Position have been reclassified as indicated to adhere to the provisions of GRAP 1,

2022 2021

CHANGE IN ACCOUNTING ESTIMATES

PPE
Gomputer Equipment: Servers
2022

The useful lifa of Computer Equipment was re-assessed in 2020 financial year 1o be 6 ygars. In the currant pariod management have revised thair astimate to 8 years, The
effect of this revision has increased the computer equipment for the current and future periods, Tha impact on the cash flow statemant is

Amortisation
Amortisation before  before change in
The impact on the cash flow statement is: changs in estimates  estimate Impact
Computer Equipment: Servers
65 046.71 27 266.15 37 780.56

Intangible Assets

2021

The useful lives of intangible assets were initially set at 5 y&ars. In the curent pericd, management have revised their estimate from 5 to 10 years. The effect of this revision
has decreased the amortisatien charges in the current year by R138 031,38, Tha change will alse result in an increase in the amortisation charge in future period by R138
031,38.

Amortisation
Amortisation before  after change in
The impact on the AFS |s as follows: change in estimates  estimates Impact
153 636.65 291668.04 138 031,39
CASH GENERATED FROM OPERATIONS
Surplus / (deficit) for the Year 127,046,869 91,586,512
Adjustment for Mon-cash Transacticns included in Surplus 7 (Deficit):
Deprediation and Amaortisation 1,935,590 1,683,135
Adjustment for Cash Transactions not included in Surplus / (Deficit):
Disposal of Property, Flant and Equipmant 370,764 160,813
Disposal of Intangible Assets - 1,422
Mowvement in Provisions 519,637 1,546 848
Operating surplus before working capital changes 124,872,860 94,978,729
{Increase)/Decrease in Recsivables from Exchange Transactions 472,009 (252,642)
Decreasef{Increase) in Receivables from Non-exchange Transactions (61,417,208) {16,084,080)
Decreasef{Increass) in Prepaid Expenses (193,988) (5.710,124)
Incraase in Payables from Exchange Transactions 13,335,908 (2.540,732)
Increasef{Decrease) in Revenue Received In Advance 48,808,784 88,204,855
Increasef{Decrease) in Operating Lease Liabilities 1,205,220 1,079,452
Cash generated by Operations 132,171,595 136,665,259
IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED
39,1 Fruitless and Wasteful Expenditure
Opening balance 1,003,000 847,000
Nat yet Condoned or written off by Board - 356,000
Add: Possible Fruitless expenditure referred to LCC for determination 443,884 -
1,446,884 1,003,000

CSOS has identified fruitiess and wasteful expenditure for the number of R443 884 in the period under review. This is to ge through the loss contrel committee. All possible
identified fruittess and wasteful expenditure is in process at the Loss Control Committes.
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Expenditure 1dentified In the current year include those listed below:

Detalls of frultiess and wasteful expenditure - Current Year

Interest paid to SARS

Repayment of Legal fees for G508 employee and other

Missed the flight charges by 3 finarce Persannsl

Details of frultless and wasteful expenditure - prior year

Interest paid to SARS

Cangellation fees for tender advertisad

39.2 Irregular Expenditure

Opening balance

Add: Imegular Expenditure - currant year

Add: Possible Imegular expenditurs referred to LCC for determination
Less: Recoveries

Less: Iragular Expenditure Condoned

Add: Incorrect classification in prior year

Treatment

Appropriate steps in terms of Treasury
Instruction 2 of 2048/20 will be implements

Apprapriate steps in terms of Treasury
Instruction 2 of 2019720 will be implemente

Appropriate steps in terms of Treasury
Instruction 2 of 2019/20 will be implemente

Treatment
Apprapriata staps in terrmns of Treasury
Instruction 2 of 2019/20 will ba implemente

Apprapriate steps in termns of Treasury
Instruction 2 of 2019/20 will be implemente

40,682,000

9,353,500
(208,425)

49,827,076

508 has identified possible iregular expenditure for the amount of R8 353 500 in the period under review. This is to go through the loss control

committee. All possible identified rmegular expenditure is in process at the LCC committee.

Recoveries relate to the monies received for the non-compliant payment mada to employess.

Expenditure Identified in the current year include those listed below:

Details of Irregular expenditure - Current Year

Non-Comgliance to the PFMA and SCM prescripts - Legal Services

Legal services were rendered, and the amount exceedad amount which was
initially approved

Payment on printing services for the Durban and Head Office printer after the
contract has expired in July 2020,

Ihaccurate evaluation process

SLA signed with a differant service provider includas expendilure incurred in the
prior year that was not recagnized.

Daviation not properly supportec

Detalls of lrregular expenditure - prior year

Part time adjudicator payments - Non compliance with SCM processes

Non-compliant salary payments

Legal Services - Non Compliance with SCM procasses

Payment ta expired cantract

Payment in excess of deviation contract

Treatment

Appropriate steps in terms of Treasury
Instruction 2 of 2019/20 will be
implamented,

Appropriate steps in terms of Treasury
instruction 2 of 2019/20 will be
implemented,

Appropriate steps in terms of Treasury
Instrugtion 2 of 2019/20 will be
implemented,

Appropriate steps in tarms of Treasury
Instruction 2 of 2018/20 will be
implementsed.

Appropriate staps in terms of Treasury
Instruction 2 of 2018/20 will be
implemented,

Appropriate steps in lerms of Treasury
Instruction 2 of 2019/20 will be
implemented.

Treatment

Appropriate slaps in terms of Treasury
Instruction 2 of 2019/28 will be
implemented.

Appropriate steps in terms of Treasury
Instruction 2 of 2019/20 will be
implemented,

Appropriate staps in terms of Treasury
Instructicn 2 of 2019420 will be
implamented.

Apprapriate steps in terms of Treasury
Instruction 2 of 2019/20 will be
implementad,

Apprapriate steps in tarms of Treasury
Instruction 2 of 2019/20 will be
implemented,

23,000

399,305

21,579

443,884

355,000

1,000

366,000

41,772,000
1,077,000

(2,841,000}
644 00D
40,682,000

10,831

88,828

60,272

619,568

8,550,717

33,293

9,353,600

528,000

38,000

233,000

238000

20000

1,077,000
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40. COMMITMENTS FOR EXPENDITURE

40.1 Authorised operational Expenditure Gommitments

Already contractad for but not provided fer:- 22 292 E79 19 959 00O
Travel Management services 4:511',553 : 'F,EGET,U{}D'I
Legal fees 870,098 1,235,000
Business Centinuity and Disaster Recovery Salution 473084

Training for staff and board members K 118,000 |
Purified water supply - | 275,000
Frovision of courier solutions 787 814 62,000
Catering senvicas - 400,000
Development and distribution of CSCS newsletters - 455,000
Offsits decument management ssrvices (Storage and retrigval) 178,442 476,000 |
Translation services during dispute resolution . 389,000 |
Domain and website hosting, suppert and maintenance servicas 43,782

Cleaning services - 302,000
Feasibility study i 1,407,000
Provision of Enterprise Risk Management Sarvices {ERM} 920,593

Membership fees 49,000
Recruitment servicas 748,938 2,000,000
Competency assessmerts - 475,000
Employee weliness 84 526 172,000
Technical financial advice 1,654,300 2 667,000
Employee background screening 500,000 A73,000
Managedicenfiguration of printers sclutions 1,751,600 1,000
Risk management support services 8,050 916,000
Media monitering 228,980 420,000
ICT Govarnance assessment services - 492,000
Short-term asset insurance 718,920 232,000
Intemal audit services 750,000 500,000
Labour related services 502,000
Develapment & implermentation of "POPIA" framework 15,772

Computer equipmant 88,000
Develapment and supply of APP 52,880

BBBEE Verification services 102,480

Knowledgs managemant dispute resolution 412 448

Strategic Planning Facilitator 980,727

Supply of office stationery 820,765

Supply and deliver of marketing promotional material 201,252

Managed Security Operations Center 173,700

Hosted IP PABX 1,300,979

Hygiene Maintanance Servicas 3,145,815

Supply and delivery of office fumiture 955,478 |

Panel of Part-Time Adjudicators 33,008

Pravision of Technical opinicn on the amendment of the accounting policy for nen-exchange revenue, 57 500 |
Total Operational Commitments 22,292,579 18,959,000

This expenditure will be financed from currént reserves.
Qwn Resources 22292 579 19,858,000

22,292,679 19,959,000

COMMITMENTS FOR CAPITAL EXPENDITURE

40.2 Authorised Capltal Expenditure Commitments

Cantracted for and Authorised by the Board Members :- 106 170 963 3269 000
Intangiblz (Business Automation Services) 103,323,022 .
Supply and activation of MS Enterprise Open Value Licences 788,272 1,266,000
Online search tool 499914 500,000
SSL Certification 43170
ESET Licence Renewal 211,003
Sage Bifling Module 96,300
Mimecast M3RA with LCS Silver license subscription and support services 1,209,282 1,503,000
Total Capital Commitments 106,170,963 3,269,000

40.3 Operating Lease Commitments
At the reporting date the Entity has outstanding commitments under Operating Leases which fall due as follows:

40,3,1 Arrangements as Lessee:

Operating Leases relate to Property, Plant and Equipment with lease terms not longer than 5 years, with an option to extend for a further period. All operating lease contracts
contain markst review clauses in the event that the Entity exercises its oplion to renew. The Entity does not have an option to purchase the leased asset at the expiry of the
lease period.

40.3.2 Amounts payable under Operating Leases:
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At the Reporting Date the Entity had outstanding commitments under Non-cancellable Cperating Leases for Preperty, Plant and Equipmant, which fall due as follows:

Buildings:

Up to 1 year

2to 5 years

Total Operating Loase Arrangements
41. FINANCIAL INSTRUMENTS

41.1 Classification

FINANCIAL ASSETS:

In accordance with GRAP 104.13 the Finandial Assets of the Entity are classified as foflows:

Financial Assets at Amortised Cost:

Raceivables from Exchange Transactions
Receivables from Exchange Transactions
Receivables from Exchange Transactions
Receivables from Exchange Transactions
Receivables from Exchange Transactions

Cash and Cash Equivalents
Cash and Gash Equivalents

Total Financlal Assets

FINANCIAL LIABILITIES:

In accordance with GRAP 104.13 the Financial Liabilites of the Entity are classified as follows:

Financial Llabllities at Amortised Cost:
Payables from Exchange Transactions
Payables from Exchange Transactions
Fayables fram Exchange Transactions
Payables from Exchange Transactions

Payables from Non-exchange Transactions

Total Financial Liabilities

The Financial Instruments of the Entity have been reclassifiad as disclosed in Note 35 Change in Accounting Eslimates.

41.2 Financial Risk Management

Trade Debtors
Interest Accrued
Prepaid Expanses
Stafl Debtors
Sundry Debtors

Call Deposits
Bank Balances

Trade Creditors
Accruals

Payroll Liabilities
PAYE Withhald

Revanue Recsived In Advance

28,073,840 35 066 790
11,282,607 9,529,448
16791 233 25 537 342
28,073,840 35,066,790

14,480 23,087
299,897 256,495
208,874 411,124

- 304,562

130,642,466 57,665,125

227,160,576 180,378,575

358,325,318 239,638,965

368,326,318 230,038,966

9,862,460 3,053,127
6,370,714 -
505,031 345,240
19,089 23,029
16,758,304 3,422,396
16,758,304 3,422,396

The Ascounting Authority has overall responsibility for the establishment and oversight of the Entity's risk management framework, The Entity's risk management pelicies
ara established tq identify and analyse the risks faced by the Entity, to set appropriate risk limits and contrels and to menitor risks and adherancs 1o fimits.

The Entity Board manages the financial risks relating to the operations through intemnal policies and procedures. These risks include interest rate risk, credit risk and liquidity
risk. Compliance with policies and procedures is reviewed by the intemal auditors on & continueus basis, and annually by external auditors. The Entity does net enter inte or

trade financial instruments for speculative purposes.

Internal audil, respansible for initiating a control framework and monitoring and responding to potential risk, reports periodically to the Entity's audit committas, an

independent body that monitors the effectivenass of the intemal audit furiction.

Further gquantitative disclosures are included throughout these Annual Financial Statements.

38,3 Liguidity Risk

Liquidity risk is the risk that the organisation may not be able to mest its financial obligations as they fall due. This risk is regarded as low considering the entitys current
funding structures and management of available cash resources. The CSCS manitors its cash flow requirements which include its ability 1o meet financial obligations. The

CSOS also analyses its financial liabilities based on the ramaining period to contractual maturity, Liabilities fafl due after 30 days,

At 31 March 2022

Payable from Exchange Transaction
Qperating lease liability

At 31 March 2021

Payable frem Exchange Transaction
Operating lease liability

38,4 Credit risk

year

year

Less than 1 Between 7 and
2 years

16,768,204

Lessthan1  Between 1 and
2 years

3,422,398
1,025,297

Between 2 and
5 years

831,270

Between 2 and
5 years

Qver & years

Over § years

The CSCOS has exposurs to credit risk, which is the risk of financial loss te the C80S if a counterparty to a financial instrument fails to meet its contractual obligaticns. Key

areas where the C508 is exposed to credit risk ars:
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- Community Scheme Levy Receivables (Receivables from non-exchange transactions)
- Trade Receivables for suppliers over paid {(Receivables from exchange transactions)

- Rentat deposits

- Pre-payments to Suppliers

- Other Financial Assets (CPD investment)

The nature of the CSOS axposure to credit risk, as well as the policies and processes for managing the credit risk have not changed significantly from the prior pericd,
Fotential concentrations of credit sk consist mainly of other financial assets. Financial instrument cperations are cnly entered into with well-established and reputable
financial institutions. Consequently, the CS05 is exposed to credit risk. The camying amounts ¢f financial assets included in the Statement of Financial Position represent the
C&CS axposure to cradit risk in relatien to these assets, As at 31 March 2022

Financial assets exposed to credit risk at year end wers as follows

Financiaf instrument 31 March 2022 31 March 2021

Receaivables from exchange transactiens 523,256 885 265

Prapayments 6,192,501 5,898,513

Rental deposits 632,965 1,013,738
Other financial assets

7,348,722 8,007,513

>180 days »>90 days Current Total

Recsivables from exchange transactions 995,285 995,265

Prepayments 5,998,513 5,998,513

Other receivables 1013735 1013738

8,007,513 0 [ 8,007,813

41.3 Market Risk
41.3.1 Interest Rate Rizk Management

interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluciuate because of changes in market interest rates,

The antily is exposed o cash flow interest rate risk arising from cash on hand at commercial banks, which eamns interest at floating rates based on daily bank deposit rates, In
the peried under review the entity held no finanse lease confracts.

The Community Schamas Ombud services exposure te markat risk {in the form of interest rates risk} arises as a result of the following:
a) Possible interest on late payment by the CS0S.
b} Interest on accounts held at banking institutions.

The entity's financial assets and financial liabilities are managed in such a way that the fluctuaticns in variable rates do not have malerial impact on the surplusi{deficit} as the
CS0S settles its outstanding obligations.

The Entity limits its counterparty exposures from its money market investmant eperations (financial assets that are neithar past dus nor impaired) by only dealing with major
banks with high quality credit standing and limits exposure to any one counter-party. No investments with a tenure exceeding twelve months are made.

Investments/Bank, Cash and Cash Eguivalents

The Entity fimits its counterparty exposures from its shortterm investments {financial assets that are neithar past due nor impaired} by only dealing with well-established
financial institutions. The Entity’s exposure is continuously monitored and the aggregate value of transactions concluded is spread amongst different types of approved
investments and institutions, in accordance with its investment policy. Consequently, the Entity is not expesed to any significant credit risk.

The Entity limits its counterparty expesures from its monay market investment aperations (financial assets that are neither past dus nor impaired) by only dealing with well-
astablished financial institutions of high credit standing. The credit exposure to any single counterparty is managed by setting transaction / exposure limits, which are included
in the Enlity's Investment Policy, These limits are reviewed annually by the Chisf Financial Officer and authorised by the Board.

Leng-term Recsivables 632,865 1,013,735
Recaivables from Exchange Transactions 523,256 5a5,265
Statutory Recaivables from Non-exchange Transactions 87,627,593 36,210,385
Bark, Cash and Cash Equivalents 357,803,062 238,043 609
Maximum Credit Risk Exposure 466,586,376 276,263,084

ANNUAL REPORT 2021/22




COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

2022 021

42, RELATED PARTY TRANSACTIONS

These transactions were all toncludsd al arm's length and thersfore disclosad hare enly for information purposes. Details of material transactions with relatsd parties not disclesad
elsswhers in the financial statements are as follows:

42.1 Interest of Related Parties

Entities with whem the Entity has a relationship:
Centrolling Entity:
Eniity under common control

Mational Department of Human Setllements
Praperly Practitioners Regulatory Authority.

Beard Membars { Management with whom the Entity has a relationship:

The following Beard Members and/or managemeni of the Entity was active during the period under review:

Mame of Related Person Designation Appointed Termminated
Ms, M.P, Mthethwa {Chairpersen) Board Member 1 December 2021
Mr. D.V. Goliath {Deputy Chairperson} Board Mambar 1 Jaruary 2022
Mr. 8. Rakolote Board Member 1 January 2022
Ms. D. Subbiah Board Member 1 Jaruary 2022
Adv. M.D. Xulu Board Member 1 January 2022
Ms. N. Shandu-Sithela Board Member 1 Januery 2022
Mz, M. Ramataboe (Former Deputy Chairpersen}  Board Member - re-appointed 1 Januery 2022
Mr. M. Tyamzasha {Formar Chairperson) Board Member 1 .January 2019 30 November 2021
Mr. T. Holmes Board Member 1 January 2019 3% December 2021
Ms. A Olifant Boari Member 1 January 2019 31 December 2021
Ms, L. Noge-Tungamirai Board Membar 1 January 2019 31 December 2021
Adv. B. Mkhize Chief Ombudsman 1 April 2021
Ms. T. Mbatha CA (SA) Chisf Financial Officer 1 June 2021
Adv. R. Maruma Carmpany Sacratary 31 Decembar 2021
Exacutive Govemance, Compliance
Ms. N. Rabuli and Educaticn 24 June 2021
Mr. . Masogo Chisf Audlt Executive
Mr, L. Seshoka Executive Manager: Corporale Affairs
Mr, P. Naickar Chief infarmation Officer
Ms. K. Mlotha Adjudicator General
Ms. B. Phetlhe Fommer Acting Chief Financial Officer 31 May 2021

42,2 income Received from Related Parties / Services rendered to Related Parfies

42.2.1 Income Received from Related Parties:

During the year funds were received and revenue recognised from the following Related Parties that are related to the Entity as indicated below. The balances at year-end
contained in deferred income and debtors is disclosed.

. Qutstanding
Funds Received Revanue Deferred Income Balance
R R R R
For the Year anded 31 March 2022
National Department of Human Settlements 24,022,000 - -
Property Practitioners Requlatory Autherity 408 000
Total 24,022,000 - 408,000
For the Year ended 31 March 2021
National Departrnent of Human Settlements 23,597,000 -
Propery Practitioners Ragulatory Autharity
Tatal 23,557,000 - - -
42.2,2 Services rendered fc Related Parties:
Apart from the revenus as disclosed above no further servicas wera rendered to ralated parties. All transactions were concludad on an am's length basis.
42.3 Loans granted tof{from) Related Parties
The Enfity does not grant loans te its Board Mambers or Key Fersonnel.
42.4 Board Members and E ive M t Emoluments
e
2022 Basic Salary Qther sheort term Other Benefits* Past-
employee benafits employment
benefits
R R R R
Adv, B, Mkhize 1,939,200 1,056,704 6,762 252,086
Ms, T, Mbatha CA (SA) 1,214,400 657,728 5,190 157,872
Ms. N. Rabuli 236,268 747,842 446 30,715
Adv. R. Marurma 716,188 521,772 1,572 93,106
M. O, Masogo 938,567 544,137 4,331 129,874
Mr. L. Seshaka 1,086 885 592,263 4538 141,295
Mr. P. Naicker 1,044 465 669,147 4,464 135,781

ANNUAL REPORT 2021/22

Total

3,254,762
2,035,190
1,015,271
1,332,648
1,676,848
1,825,034
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43.

Ms. K. Miotha
Ms. B. Phetihe

201

Ms. N, Rabuli
Adv, R, Maruma
Mr. O. Masogo
Mr. L. Seshoka
Mr, P. Naicker
Ms. K. Mlotha
Ms. B. Phelhe

2022

Ms. M. Mthathwa

Mr. D. Galiath

Mr. 5. Rakolote

Ms. . Subbizh

Ady, M.D. Xulu

Ms. N, Shandu-Sithola
Mr. M. Tyamzasha
Ms. M. Ramataboe
Mr. T. Holmas

Ms. A, Dlifant

Ms. L. Naga-Tungamirai
Ms. Z. Kabini

Mr. |. Motala

Ms. N. Maharaj

Mr, Marabe

Ms. V. Nayagar

Mr. M. Noge

2021

Mr. M. Tyamzashe
Ms. M. Ramatakce
Mr. T. Holmes

Mr. R, Jock

Ms. B. Zulu

Ms. A Ofifant

Ms. L. Noge-Tungarnirai
Ms. Z. Kabini

Mr. I. Motala

Ms. M. Maharaj

Mr. Morabe

Ms. V. Nayagar

Mr. M. Noge

“* Resigned on 24 August 2020
** Resigned on 3 September 2020

42.5 Expenditure pertalning to Related Parties

42,51 Purchases:

COMMUNITY SCHEMES OMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

of board meeting:

Number of board meetings

917,054

8,153,037

Basic Salary

R
993,269
947,038

1,039,103

1,076,124
669,416
302,658
155 854

5,205,464

Beard meetings

73,389
45,336
41,004
47,142
41,904
41,904
2,023
94,194
44,523
47,142
47,142

606,603

Board meetings

R
6,340
52,892
52,380
26,150
26,180
44,523
47,142

336,657

498,718
78,843

5,267,955

{Other short term
amployee benefits

R

3

8,

753,988
508,244
557,652
577,520
403,307
789,015

589,725

HNumber of other
meetings

#

Number of other

meeti

R

The Entity procured gocds andfer services from the following companies, whith are considersd to be Ralated Parties:

Company
Name

Mational Department of Human Settlements
Property Practitionars Regulatory Authority

Total Purchases

CONTINGENT LIABILITIES
43,1 Contingencies:

CCMA case {former employee)

ngs

2022 2021
R R
4,172 119,217
31,525 1,059,895
Other Bonefits* Post-
employmant
beneafits
R R
1,785 128,125
1,785 123,115
1,785 135,083
1,785 135,896
1,180 86,624
595 28,509
8,923 646,353
Other meetings Travel claims
R R
34,535 842
52,802 699
31,428 1,672
26,180 176
26,180 3,048
26,180 348
103,822 242
124,418 244
78,877
73,332
78,570
23,571
36,666
15,714
15,714
20,052
18332 -
787,195 7471
Other meetings Total
R R
194,265 280,505
234,236 287,128
144,045 186,425
91,665 17,885
15,714 41,504
104,760 149,283
144,045 191,187
75951 75,954
52,856 62,856
15,714 15,714
10,476 10,476
5,238 5,238
10,476 10,476
1,109,441 1,445,098
2022 0
R R
Purchases Purchases
for the Year for the Year
103,809,000
3,705,480
- 107,505,430
323,854,402 241,611,000
385,883

1.540,162
78,643

14,512,412

Total

R
1,878,167
1,580,183
1,733,622
1,795,325
1,183,536
4121778

155 854

12,448,465

Total

3
108,767
68,927
75,204
73,508
71,142
§8,442
186,087
218,856
123,200
120,474
125712
23,571
6,666
15,714
15,714
20,852
18 333
1,401,269
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46,

COMMUNITY SCHEMES GMBUD SERVICE
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2822

2022 2021
R R
National Treasury: 323 498 519 241 611 000

Accurnulated Surplus is subject to National Treasury appreval in responss to the CSGS appropriate application for such fund retention,
The accumulated surplus is determined in terms of the National Treasury Instruction No. 12 of 2020/2021. The CSCS will apply to
retain the unspent funds which have remained un-expensed at year end. The amaunt of R77million surplus transfer for the prior year is
still under negotiations with National Treasury which were net yat finalised as at 31 March 2022,

Forrmer employee CCMA matler is under review and yet to be adjudicated by the labour court,
EVENTS AFTER THE REPORTING DATE

Statutory Receivables

The CS0S uses the informatien ralating to levies raceived afler the raporting date but befare the date the annual financial statements are autharized for issue, as an adjusting event
to determine the amount of raceivables at year end and the accrued levies revenue.

Levias received from 01 April to OF April 2022 were analysed, using the levy schedule provided by the community schemes te determine the amount of levies that relate to the
quarter under review, The amounts are as per the disclosure in the note 4 an Statutory Receivables (Receivables from non-exchange transactions).

During July 2022, The court has found in favour of the TS0S with respect of the Stonehurst matter disclosed under contingent liabilities , accordingly the CS0S exposure for the
R133,963.79 conlingent liability previcusly idantified is no longser probable.

GOING CONCERN ASSESSMENT

The Annual inancial statarments have been prapared on the basis of accounting policies applicabls o a going concem. This basis prasumes that funds will be available to finance
future operations and that the realization of assets and settlement of lizbilities, contingent obligations, and cammitments will socur in the ordinary course of business.

The CSOS’ main income stream is tha fevies thal are received from the community schemes, payable in terms of saction 59 of the CS0S Act, Furthermaora, the CSOS receives a
grant frem the Departmeant of Human Setdements, Water and Sanitation and it generates interest through fis investments. The funds generated from lavies, the grant, and the
intarest, are available fo finance future operations and the setlement of liabilities,

Taking the aferementioned into account, managemend has prepared the Annual Financial Statements on the Going Concern Basis.

AUTHORISED CAPI|TAL EXPENDITURE

Not yat contracted for and authorised by the board mambers

Intangibla assats 118 400 DOD
118,000,000

Tha CSOS declared a cash surplus of 221,8 million genarated in 2018/20 to the executive authority. CSDOS was granted a ratention of R118 million of the ¢ash surplus. The
approval was granted for the procurement of the revenue and records management system. This appreval was granted on the 25 Feb 2021,
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WHERE TO FIND NATIONAL OFFICE
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COMMUNITY SCHEMES OMBUD SERVICE

HEAD OFFICE:

Berkley Office Park, 8 Bauhinia St,
Highveld Techno Park,

Centurion,0169

T: (+2710)593 0533 F: (+27 10) 590 6154

WHERE TO FIND OUR REGIONAL OFFICES

GAUTENG

Berkley Office Park, 8 Bauhinia St,
Highveld Techno Park,

Centurion,0169

T: (+2710)593 0533 F: (+27 10) 590 6154

KWAZULU-NATAL

Tth Floor, Aquasky Towers, 275 Anton Lembede
Street, Durban

T: +27 087 805 0235

WESTERN CAPE
8th Floor, Constitution House, 124 Adderley

Street, Cape Town
T: +27 087 805 0226
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O0S

Community Schemes
Ombud Service

Community Schemes Ombud Service

Contact Us

Berkley Office Park, 8 Bauhinia St, Highveld Techno Park, human settlements
Department:

Centu rion,0169 Human Settlements
(+2710) 593 0533 | F: (+27 10) 590 6154 BRI OUTH AFRICA




